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3a Arrceprallllsra na npoQ. g'p luana Anronosa Anrouona

Ha reMa: ,rllsc.ue,qnaHe Ha Mexan[r3Mn ra t[oplrnpaHe u uncrlrryllllonaJlu3aqrrfl Ha

KOp[OpaTrrBHaTa coqrraJrHa oTroBopHocT rr couuaJrHoro uHBectnpaHe"

B qenmtpa ua ducepmaquoHHun mpyd cmou neucdynapodnama npaKmuKa RCO u

coquonHomo uHsecmupane (Cil), Kor,rro ce cqurar 3a Bbnpocfi or AbpxaBHo 3HaqeHLIe,

rrogtpx(aHv B peaJrHocrra or [pvBbpxeHvrJzTe Ha rexHVTe TIpI,IHIII4TII - pa3nvqHn cy6emn

- or rrpeAcraBr,rreJrrt Ha MaJrKrrr v cpeAeH 6usnec Ao roneMrl rty6rruunu npe!.nptrarLrs. kr

TpaHcHarI[oHaiIH]I KOp[OpaII[[.

Anroprr [ocorrBa, qe oKoJro 5500 opranv3arp4r4 or pa3nlaqHr crpaHr4llpeAcraBtr rlpeA

o6uecrnenocrra cBor,rre co\uurHr4 orqerr{, cpeA KoI,ITo rroBeqe or 3000 cy6erra ca

no3r,rqlroHr,rpaHlr BbB Bemro6purarrvrs., CAIII u 9.nouus,. Maqadume Ha coquonHama

aKmanHocm Ha KoMnaHuume nocmonHHo ce pasruupneam, domoJtxoea doxonKomo npu

nasapHume ycnorun npoflsreHunma Ha KCQ mdeilcmeam sa HaMann&aHe Hs pucKooeme'

noddtpucaHe Ha npocnepumema uJru noryqaaaHemo Ha d'onzocpouHu KoHKypeHmHu

npedancmea. Oprauu3arlr{I,ITe, ocHoBHI{ .qBl4raren}r Ha coqIaaJIHH I,IHoBaIIvrl4, ca I{3rIpaBeHI,I

rrpe,4 MHoxecrBo Bb3MoxHocrr414 rrpeArl3BlrKareJrcrBa. KonrypeuqvfrTav cbrpyAHl,IqecrBoro

npu4o6uear HoBrr lr3Mepenrfl, Karo qecro ca BoAerqu 3a I{HTeH3IIIBHI,ITe rrorollIa Ha 3HaHI{e c

rlen cb3AaBaHe Ha ycnerrrHr,r ynpaBneHcKr,r MoAen[. floco.Ienr,Ire 6asosv xapaKTepl4crvlKuI)

cbqeranlr c [pof,BreHvrfrTaHarno6arnsarJr4flTau6spzaralpeMtHa B xl{Bora na o6uluocrnre,

cb3,qaBar Hecr4rypHocr 3a flpeA[pLrsrusra. Ep:a.o [ocneAcrBLIe or rEI3]I Hecl4fypHocr e, qe

KOMIIAHI.II,ITE CTABAT BCE IIO.3AB:1ICIIM:/_ OT TIACT}IETO CrI B CTPATETI4IIECKI{ AJTVIAHC:]ij O6qECTNA

Ha [paKTr{Kara, v]f.I.ycrpr4urila Mpexrd 3a c6Tpy.{HzqecrBo, Knbcrepl{ LI T.H. Te Ilsnzsar or

fpaHr,rrlr{Te Ha opraHr.r3arl}I}rTe KaTo MexaH}r3Mr4 3a Cb3,4aBaHe Ha HOBO 3HaHI'Ie U COq}IaJIHI'I

r,rHoBar1tafi, flo.qAbpxarqLr KoHKypeHTHo [peAI,IMcrBo. Tosa Halara HoBI{ ycnoBvt Yapa6oran

Lt3prcKBa rro-roJrtMa rbBKaBocr B yrrpaBneHlrero,,4o6poeonua AeIIeHTpaJwaa\vfl vl

ocbIIIecTBtBaHe Ha BbHluHI{ u BbTpeuIH}r B3aI,IMOOTHOIITeHI' MexAy pa3II,IqHH

3arrHTepecoBaHr,r crpaHz. B uexAyHapoAHara npaKTlIKa KCO LI coquarlHoro llHBecrllpaHe

(CI4) ce cq[Tar 3a Bbrrpocr{ or AbpxaBHo 3HaqeHLIe, rIoAIbpxaHI,I B peanHocrra or

rrpr,rBbpxeHr{rlure Ha rexHr.rre rrpr.rHrlurru - pa3n[qnz cy6exru - or rrpeAcraBilTeIrLr Ha MallKLIS

u cpeAeu 6zsHec Ao foJreMr.r ny6nuunu flpeArrpllflTtrs.urpaHcHaIIrIoHtuIHL'I KopIIopaIILM.

Maqa6ure Ha coqI,raJlHara aKTvrBHocr Ha KoMIaHI,II{Te rlocrotHHo ce puBllrnptBar,

AoronKoBa AoKoJrKoro rrplr rrrcapHr.rre ycnoBrrt rrpotBlrennflTa na KCO ctAeficrsar ga

HaM€IJrrBaHe Ha plrcKoBeTe, rroAAbpxaHe Ha llpocnepilTeTa vIJIu [olyqaBaHeTo Ha

AlnrocpoqHlr KoHKypeHTHlr [peAlrMcrBa. Opzaruuzaquume, ocHoBHu deuzamena Ha

cotluilnHu uHonaquu, ca u3npflBeHu nped MHulcecmao Bb3MoJIcHocmu u

npeduseuxamencm*a. Konxypeuqunmfl u ctmpydnwtecmnomo npudodaeam Hoeu

ugMepeHun Kamo qecmo ca eodeu4u ga uHmeHgasHume nomoqu Ha sHaHue c qen

cusdaeaue Ha ycnewHu ynposneHcKu uodenu. llocoqenrare 6asosu xapaKTepl4crl{Kl4,

c,5qeraHu c 11po.f,BJrennfiTaHarno6anrasar\r4flTau6spzara[poMsHa B x]IBora ua o6rqnocrute,



cb3AaBaT HecurypHocT 3a [peA[pLrrTr{rTa. EAHo rrocneAcTBr4e Qr ra3LI Hecl{fypHocr e, qe

KOI4uAHUUme CmASAm BCe WQ4ABUCUMU Om yqACmUemO CU 6 Cmpumeza.tecKu onuaHcu'

o6u4ecmoa Ha npaKmuKatna, undycmpuu,Hu Mpetcu ga c'bmpydnuqecmso, Kn'bcmepu u

m,n, Te r,r3Jrv3ar or rpaHurlure Ha opraHr,BarlLtrrre Karo MexaHlI3MI4 3a cs3AaBaHe Ha HoBo

3HaHI{e rr corll4turH}r r,rHoBarluu, rIoAAbpXanIIa KoHKypeHTHo rlpeAnMcrBo. Tona HaJIara HoB}I

ycnoB[fl Ha pa6ora v vgvtcnBa rro-roJrrMa fbBKaBocr B ynpaBneHilero, 4o6ponolua

AeqeHTpaJrvgawlfl, rr ocSuIecTBsBaHe Ha BbHIIIHI U B'.bTpeIIIHrI B3a]IMOOTHOIIeHI' Me)K.4y

pa3nfiqHr,r 3ar4HTepecoBaHll crpaHr{.

Anroprr - fiuaua AHroHosa floArrepraBa, rre B ycnoBLI.[Ta Ha cbBpeMeHHoro coquanHo-

r,rKoHoMr4qecKo pa3Br.rrve Ha Eurapur, cnedeauemo Ha npuHquname na KCO e edua om

Qaxmopume sa ycmofi.tuso passumue Ha duzueca u pe?uoHame u ysbebpureHcm6aHemo

Ha qoseruKufl Kanuman. Csu4ereJrcrBo 3a pa3rnr{ptBaHe AeJIa Ha [paKTI{KI{Te, cBbp3aHu c

KCO n 6urapcr<zre r.r qyx,qecrpaHHLtre opraHr43arlrarl, orrepuparrllt Ha 6urapcKl,I.f, ra3ap e

noBr.ruraBaHero Ha rrxHara un$opvraqlroHHa orKplrrocr vpes uy6nuKyBaHe Ha Koprlopail4Bnvl

ne$nuancoBr{ orqerr{ s cafirosere Ha KoMrraHvrure. Coquatnnte }rHBecrlrllurv Ha 6usHeca e

Brmapur Aocrr,rrar 3a rrocneAHara 3aBbpIIIeHa (punaucona 2020 roAI4Ha vpe3

ceprn(pnqupaHr.r ro 3HI4 upoer'rv HaI\ 1 nrnpa. ils. IIo daunu ua EtneapcKama azeHqun 3a

ugnecmuquu (BAII) Ernzapun e KilacapsHd Kamo edaa om nafi-dodpume eeponeilcxu

decmunaqun sa IIT nutpruopuH? (nearshoring) za 2020 or A.T. Kearney, 6atupafixu ce Ha

Sarra, qe crpaHara Hr,r e AoMaKvH Ha MoAepHu l4T IIeHTpoBe Ha MyJITLIHaT\vIoHurHr4 vI

Mecrnr{ opraHrrcarluu, pazpalorBarrlr{ co$ryep 3a KoMrlaHrrv - cBeroBnv nl{Aepz r<aro SAP,

IBM, HP, Coca Cola z 4p.

Jlorurata B lr3Jroxegraero Ha ocHoBHr{Te ac[eKTI4 [pI,I Teoperl{rlnoro I,I3cJIeABaHe e

flocrpoeua Ha lasara Ha olrlrra B o6freHltero Lr HayvHLITe rbpceHllt tro KCO

npo6lervrarvlKaran Pyceucru yHLrBepcI{Ter,,AHrer KbH{eB", YnnnepcNreT ,,fIorHTexHI'IKa",

Byryperq, Pyurnnx, Ynunepcurera r Mapu6op, CroneHIal, Yuznepcurera s JIoAs, flomua;

Yuunepcurera 3a rexHoJrorlru n ErpHo, Hexux; O6yvurenru,ITe opraHkaarlr4tr n Pyurnnx

Eurotraining Solution, Bucharest, Teacher Training Center u Avantera; n I{enrpoBere 3a

upo0ecuoua-nuo o6y.reuue Infor Elea n l4rutus.,{rmocpovHoro rlpoeKrno cbrpyAHuqecrBo

Mexly flocoqeHr{Te HayqHoLt3cJreAoBareJrcKr{ rIeHTpoBe u na6oparopLtl,I B npeAcraBeHvre

yHr.rBepcr{Terr.r HaMr{payciloBus.sa anpo6r.rpaneHaMHoro aBTopoBI{ v4ert,peauru3fipaul'I qpe3

eKrrla Ha Jla6oparopufrTa 3a coq[aJrHr4 l,r3cJreABan:afl. B Pyceucxur yH]IBepc]ITer, Ha Kotro e

pbKoBoAlrreJr aBTopbr Ha AlrcepTaIIrIoHHlIt rpyA.

Axmyanaocmma Ha paezneucdaHams npodnemamuxa ce onpedenn om

npednazaaemo Ha peuteHun za QopnupaHemo Ha Hoeo noworeHue npoQecuonanucmu'

nodzomseHu u pafloma 6 KopnopamuBHu,fl coqaunet neaudarcnbHm u rbmpetaHume

coquflnHu deiluocmu, KaKmo a opzaHusupaHemo aa eQexmunHu BsauJvroomHouteHun

neucdy zauHmepecoBauume cmpaHu e zpaucdaacKomo o6u4ecmeo' c qeil yKpensaHe Ha

co uuoJtHo-uKoHoMltrtecKume ocHonu Ha coquoJtHama dtpucae a.

AI,ICEPTAIIT,I.flTA E PA3TbHATA OKOJTO :

O6exm na ducepmaqaoHHan mpyd e lrscJreABaHero Ha MexaHLI3MLIre sa SopuvpalJe fi

r.,rHcTl4Tyrl[OHanr,r3arlur Ha KoplopaTr4BHaTa coq[ilnHa oTroBopHocT vt ooIII4aJIHOTO



uHBecrr.rpaHe y Hac. 9pes uocraBrHero na Qoxyca Bbpxy [punafaHero Ha KoHIIerqLItra 3a

coquanHara orroBopHocr Ha opraHlr3arlr.rgra, o6ulecrBoro vgpasflBa 3al,InTepecoBaHocr He

ToJrKoBa rru rpafiurlTe pe3yJrrarr{ or 6usHec Aefinocrme, a flo-cKopo tro KaKbB Haquu Te ce

ocbrrlecTBrBaT, T.e. KaK Ce r,r3pa3xoABaT npr{poAHLITe pecypcll; KaK ce I,I3IIOJI3Ba Tpy,{bT Ha

pa6orrrara cprlra; rar 6ugnecbr Bru.f,e Bbpxy pa3Bnrplero Ha pervoHllTe LI MecrHlITe

o6ulnocrz.

Ilpedmem ua d ucepmaquoHHun mpyd e r{3cJreABaHe Ha reoperklKo-MeroAoJlorktrlecKl4,

MeToAr,rqecKr.r u npr,rJroxHll acrreKTvgavHcTr4TyIIrIOHanil3a\I4fl. Ha KOpIIopa'fkIBHutA COIII4zuIHa

oTroBopHocT lr coquaJrHoTo I,IHBecTr,rpaHe, KaTo ce oTqI,ITa ocHoBoIIoJIafaIIIoTo 3HaqeHI{e Ha

6usueca ga o6ulecrBeHoro 6naroclcroflHvre u [peAtB.f,BaHero Ha Bce rIo-foJIeMI{ rI3LtcKBaHvfl.

K:bM KOprrOpaTI'IBHOTO ylpaBneHlle,3a Aa MolKe To Aa ce ocbIIIecTBtBa IIo eAI{H cOIIUanHO nO-

nplIeMn]IB Haq]IH.

PasrrexAafiKr4 npuHocHume MoMeHmu 3arrlrreHl,I B Azceprallr4flTaHaMvpaM, qe re ca

TOIIHI,I I{ HAI5JIHO KOPECNOHAI,IPAT C I{3JIOXEHATAHAYqHA TEOPCTUqHA PAMKA.

Karo cneqvraJrvtcr, xofiro rpx6na Ia p1aple craHoBr,Iqe 3a pa:lrnexAanara Al{ceprall[t

cMsTaM, qe Tr e pa3fbHaTa crropeA rrplrHrlr.r[r,rTe Ha HayqHaTa JIorI,IKa, a cbAbpxaHl,Iero e

pr3qep[arenHo crrptMo reMara. HsNIaM KpurLttIHI4 Bbrlpocl{ u 6enexrra.

IlpeqlaraM Ha HayqHoro )rrypu Aa rrprrcb1v Ha rpo{. A-P Auana Anronona

Anronosa HayqHara crerreH ,rAoKTop Ha HayKrrrett n O6.nacr Ha BIrc[Ie o6paronanue: 3.

Coqna.nnu, crorrancKrr \r [paBHrr HayKrr, Ilpo{ecnoHaJrHo HarlpaBJreHrre: 3.4.

Corlllalull 4eftuocu, Hay.nra cleqrraJrHocr: Opranuraqun il y[paBJreHrre Ir3BbH

cQepara Ha MarepuaJrnoro rlpolr3BoAcrno (CoquaJrHrl .qefi nocru).
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rp. lllyrueu I4srorsr.ur craHoBLI[Iero :
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