
REVIEW
by competition announced by the "Konstantin Freslavsky" University of Shumen in the
State Gazette, issue 11 1 of 31.I2.2A21 for hoiding the academic position of professor,

under 1. Pedagogical sciences, professionatr field 1.1. Theory and management of
education (Communicative-cornpetence approach, quality management of educational
activities), with candidate Snezhanka Dobreva Georgieva, Associate Professor, PhD in

Shumen unirrersity "I,lonstantin Freslavski"
Member of the scientific jury: Frofesscr I)r" Galin Borisov Tsokov

L. General characterisfics amd professiorual biography of the candidate

The only candidate in the cornpetition for the academic position of professor -
SnezhLanka Dobreva Georgieva was bcm in 1962" She graduated in 1985 from the the
"Konstantin Preslavsky" {Jnlr'*rsit1, oi Shuinen, the specialty Bulgarian and Russian.
Snezh,ana Georgieva successf";ltry defeneled her doctoral dissertation in the field of
pedagogical sciences in 2C15. From 1984 to 2012 she worked as a rfeacher in two
Shumen schools - Higil Scl'ocl ,,Traiko Simeonov" and ,,Nikola Yonkov Vaptsarov"
High School. In the period frorn 2*12'co February 2A17, Snezhana Geongieva held the
position of Senior Fxpert in Eulgarian Language and Literature at the Regional
Department of Education, Shumen. For rliayry years Assoc. Frof. Georgieva has been
working as a pafi-tirrre asslstant in the Depariment of Bulgarian Language at the
"Konstantin Preslavsky" Uilii,'erslty of Shunlen. {n 2AI7, she won a competition for
head assistant at the Facuity of Peclagc,gy at Llniversity of Shumen. Since 2018, the
candidate has held the acaderiic posrtion ,rf Associate Professor of Mtethodology of
Teaching Bulgarian Languag,: anr"j X-iterature in the Department of Technological
Training, Vocational Edueati*n and Frescilooi and Prirnary School Pedagogy at the
Faculty of Education of "Ksrrsianti;r Fi'e:;iavsky" lJnlversity of Shumen.

2. The resean"cFc axad ser*rutnfie-app{isd actuviW of the candidate

In the announced corLpe iitici; 1l,sscc. Frof. Sllezhana Georgieva applied with 2l
publications, of which 2 inoncgraphs, 3 chapters from collective monographs, 13
articles and reports, of whici: "J p*.biisirr:ri in scientiSc journals, referencerd and indexed
in world-famous databases "witXr seientifie inforrnation and 10 in unreferred scientific
editions, 3 textbooks and tea;iiir;g Lcxtb+cl.lis.

Bvaluation of t,tue {vpe *ne{ qua{i8ies of the preserafed seientifrc papers on the
topic of the coxnpetitioxl

a / Monographs amd rixtiversft5' tc,ytbssX{g
According to the recluil'*rnerits cf Z'RhtrS, afilong the presented works there are

monographs publishettr af,ter r*c:ivirg :n: scie;;rtific title of associate professor. The first
monograph presenteC as a ltabrlltation ihesis is V{anagement of the quality of education
in the context of the coirjleii:nec appraach. Shurnen: IJniversity publishing house
"Konstantin Preslavsky"" Shuircen, 2C22, iSBl.{ q18^619-2CI1-556-5, published in2016.

The monograph rivith a i,olurie *i 3V4 frages is dedicated to one ollthe important
in theoretical and theoreticatr-apptriei are)as in the rnanagerflent of educatic,n - the quality
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of education. The book is stru*tured in five chapters, each of which presents different
aspects of the problern of quality ass{r:anee. The first chapter discusses the basic
concepts of the theory an*. practice of educational management: management,
educational managernent, control activities, monitoring, internal evaluation, inspection
in the field of education and, others,

The second chapter aaalyzes key issues fbr the quality of education such as:
functi.ons, modern approaehes, lnoe1els, criteria and indicators fbr evaluation, etc.
Emphasis is placed on the r'act rlia; the quality of erlucation is a complex, multifaceted
and integrated concept, as it i::'ri,.rdcs no.c onl.r the quality of teaching and learning, but
also the management of the .--iirica'tiorrai prCIcess and the educationai environrn"nt. lrt
turn, the management of il' qr-laliiy of education is defined as a systemati cally
implemented system of, strategier ancl operaticnal actiores aimed at ensuring, improving,
monitoring and evaluating the quralrr,v cl edr-rcatirtrr in its various aspects.

The third chapter preserl: the pru:bl*ru ,of ihe cornpetence approach as one of the
main approaches in modern :dur:a:iolr. F.fTec:ive qr-lality managelnent of education is
viewed through ihe prisrn of F;rcfuss,cnal competencies, competency profiles,
assessment skills and self-assessinent. An indisputable plus of this part of the
monograph is the siudSz of thc opiliii:n ai35 pnncipals and244 pedagogical specialists
from schools in Shurnen and Srala Zago:a on csinpetencies, key anilimportant for the
application of the competenoy appr{ra;lr. iir:r'aining and rnanagement. fne fonowing are
analyzed: the level of competeiicios a{nonfj teachers according to their self-assessment;
the le'vel of coilpetence amclng teacltcis aect:r<J.lng to the assessrnent of the principal;
the level of, competencies ainciig 'jil.*t:u.ci"s acc,onJ-ing to their self-assessment; the level
of competencies arnong piincip;is a,;co;rcing r.o i*achers' assessment.

The fourth ctrrapter ceais v,'ilh rhe problern of in-school management with an
emphasis on monitoring ana cvalualing tire qu:ailty of education (as an aspect of the
management activities ofl edue;rtjcnai insiit'-llions). Working school models for
preparation of straiegies ,' siie.;e gic visions, irnplementation of strategic,
transforrnational, colnpet€frrr-i nl:uia.g;l:leni are analyzed. Three types of school
documents (school strategi*=, pl::rs fci' cc,:rtrol actirzities of the principal, measures to
improve quality) of 13 scho:is iri ts,,,lgaria are reviewed by deriving the criteria:
competencies of, students; siippoi"i for' tire personatr development of the trainees;
competencies of teacher:; incr,:-iisi.rg learuing outcomes; school community;
involvement of all stakehsliicrs i' rhe {}iocess of educatioli, upbringing and
socialization; inriovation anej- s;stainabic de i,eiep;nent, etc"

Chapter Five presents iiit: st{uei*re ann3 funetions of the }Jational Inspectorate of
Education and the Regionai Dep,35gi;L.n::, ,tf Eclur:ation. The connection between the two
institutions in ttrre Cirection o, effbci,vc- r'na;:lagement of the quality of education in
Bulgaria was sought" Are:ls, crir;;ri*. ariil iiliicatr:rs for measuring the quality of
education used by the }datior:el lrLsps:;ioL'ai;i in ;he specific for our educational system
inspection process are preserrt*<i"

In generatr, the {ncnogirai;h rvlns r'"ith its positive features and contribution points,
which can be sunirnarized ;n ll"rr ioiiuiling rna.in pcilr;s:

' Significanee and treler';ilce r;f iirs p;oblenl develcped in the work.
' Theoretically, a cornpirheasir;e analvsis of ttrre various productions related to

the quality of education hras Lre;,i cerrisd uut"
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' The main provisions ci:h* c.s:::r$etrnee approach as one of,the main approaches
in mc,dern education related tc ;ts quality ar€ presented analytically.

' The concept of in-sclri:ol nia.nageruent is enephasized with an emphasis on
monitloring and evaluating the c1*ailly *f'eciue ation.

irom rne tlst or pi-iilii..ati{fr-rs ,ll lussuc. i.}rci" Georgieva, the published three
chapters of the coileetive lrll,ir,,grf;pi: ,.Currr,ni, issu-es of management of educational

From +L^
Ll tu list of piiblilatlor-rs ,ii l' tls-r j;c. Frc i. Georgieva,

institutions" Shumen: Uni'l,e'rsit) pui;iisrrilg horise "Kcnstantin Preslavsky", 2022,
ISBNI 978-619 201".5.-55-E, .99 c".in lh* 1li'sl zrathor's chapterthe candidatepresentsthe
main manager4ei.lt st3r]3., rcic. Liili i,i:c'ircns of tire director of an educational
institution. The texi aiaiyzr:s :i;ei rr,.j-rs,idei's liie rra;n aspects of the activities of the
school leader, inrhiel:r prov,cie an o1;;-r*ftiil;ii,t, tc rxranage the quality of education and
achie"re high efficiency in tire ar:rir.,iiie: ci ile scrocol instit'ution. In the chapter ,,Human
resoutces as arL objee t of e.i,l,;::::ar::i inanagf;lrie,:it" Asssc. Prof. Georgieva discusses a
researched and Yery i'-,rrei:r- i:-:'-:c -- lilc r.ifective rriariagement of human resources in
education. Emph;Lsls is p1ac.:.-1 {.ii, ;:r; iri.otivaii,Jn cf people in the educationai
organization and ,op'llons a:i: :.ii:l;cl :'o; e'ii*cri-,.e engagernent of employees to meet
institutional gaatrs. The rnalrr ,:::ai;:;:*ilsLics ;f ;ersonnel management and models of
human resources managen:{:.'*':,'u',':'tie}i: al* iinpcruant i'br the strategic management of the
educational institur:ion, are a.'.:i\":.ij-. T'rir; lirir"ii al-rthor's chapter in the collective
monograph is dedic;ateci ro ;Jii:ari i:ai ieaie isi;ip. \/aricu,s aspects of leadership in the
modem school and kindergB,.T{:ri ar,, gise,;s:ed il,:re, s',icli as treadership styles and roles
of the director of an es-ucattuiiai i:ls';.iution. i eadr:lship cornpetencies are correlated
with the professiarrai prcfiles *i' uoi.?r reacitei and principatr. Ferspectives on the
leadership of 222 r*spcirdell;s ::ase,j,;,ri i5 ;ritelia v/ere atrso analyzed. Conclusions are
made about effecti',ze scirccri ic:.;lei":gi-: ai..l t;i:; ..r;,:.tcrs that detemine it"

The secono :noeL'ei1oc;i.- ttl, '-'gr ";1i.1 p,'dt-.i-led oy the candidate is the Text - a
strategic resouree in the ;:nl',,::i'siif tainiiig cf leachers of Bulgarian language and
literature. Shuilen: "o_l::ir,'ers:;_i, ;r,_ii_,-rs,t:n.:, iiol:se ,,Koiasfantin preslavsky,,, ZOZLT ISBN
978-619-2A1-4'6'3-5. ir this i;r.r,:l,'-, ',;rii ^r, :.i.i p;ges, tire author examines the current
problem of our rii'celeiil eeil,c*.1r,;:. ?-,a';;,,. ;;t: i*iai,lnship betvzeen the speech behavior of
the individual and his coili;-;l.r:aii*s :rrirl ,r,ri:11,6;cnces" The cogilitiie, ernotional and
behavioral aspects cl',he l:fCIufiiis ,-,i''l:rr:ra;lcri of ecrnpeteneies in the educational
environment (school anel i.,:li-,li,lt;,'; ;ule .aLal;',lzcc thrcugh tire possibilities of the text.
From this point of vie'o'v, A-3,;i:;-. Fr:,f. 'ije,,:.'gi:t,a;,;siifies tnle need for training activities
with students - fuiure teaci,:;:.', * il ;ui;;;\,:orLnelii lhat develops them as creative and
communicative ind!!icuals, r'ts:i::'".ling apprcpria'r.ei;,' and adequately to different
situations, abtre to genera:e erii u:,'iri;;e.i: ir:iu.*iat,sn.

b i Anticles ir* selerrJrfr,r-uh;*r's;:,i{*i 3,:'u,L;"mals, scientifie-runethodflcal journals
and collectioxrs

The rnain ressarc;r irig;ri,;iL:; ...
. Strateglc t{18:.-i1i1ge :i1f ilr; t:

development of i.he inald.eri- ti:i.i-rcl.
. The coinpetencies erf ii.ir: sciic,*i lear-iei

" Native language zs--.;:,,..,-:,.;',:.,, .., ".,? ,-i-,,iii.;-,ri *i"nali.u.ilal eeiucational strategies;
" The qwrility of :ieacl.:.: :--..i-,J:-:i-:ttri

' Motivati*n crl'teacl,;;: I,*:' *r;aiifi; h--c-, airJ professional lear"ning;

i"ilf se ir ii:it'LiIi "r papels arO :

;,:. irr;, i"a:-ct for achieving sustainability and



. Communication skilis litbe c;iiuee,"l1onal ieader;
' Analysis ofl the state *due;ati,cnai standards and eurricuXa in tsulgarian language

and literature and. ire R.ussian ianguage an,l. titeiatu,rc;
c / Textbooks and tea_eh;rig texibcoks
In this grCIup oN pulriir,,:iioi:s .t i in r.ciai ,' the author presents textbooks for

students with a pedagcgie:,i p-ir-riiie
In generai, a hrgh assr?s:tiiit:iit ,ri:i. be gi'"'en o,i the scientific anC applied research

produLcts presented bS'Asscc. tr)i'*f" Ge,;-'gie'ra in the fretrd of education management.

3. Evaluation s.${ea*.ni,::,g rinr.i ireft}l-iiilnp. aetxvities of t}ae candidate

of tire teaching activity of Assoc.
Prof.

faculty

4. tsasie seiext gillc-cii t: o ;",:ii t:iil :r rr.i s * ieH f iri*-* g:pEled eo mtrihutions
The contnbutions ilf ,'!-'.:,'-':-. ii::;-',i 3;i-u;;le",ia ;an be reduced to the following:

' The problem cf ihe qi-iaiii;' c j' s;eli.l,..ri i:;r{r:1i.iCIn .sith eompetence-oriented educaiion is
considered.

' A genetalized" ierr*a ',:i tlil q,-',,lii;' i..l- :*i;:r.r:i:1,:u a:, ?. ccirlple.r, llultidimensional and
integrative quarttity, ,nelL;;in,. ci;,ir.-ii:{,:r, alilo'iiies anei resu,lts in the educational
institution.

' Current aspects of quaiitl' meilrigfirxlerit of ed.ucation are slarified
organizationan s'il--:-t:ift" ,'.i,.:. --.-.i;-.1:",1 ;-lr;:;rt::-;l-sni" ev:iiuaticn cruteria and
modern approaciies'lc ; i'fu c :l'r/ ;i txt "a:\ r.irt\:.tt:i\L;

' The probtrem of effeetivi:i ,;:irci.irirla.i iriil.s,gorlleni of, the quality of education
connection with ttre ecrulp i.:!,?:{;{,:..: e"lii;lLiLtil, Lrys cr:nipetenee educational models
clarified;

'The thesis about ihe iilig:,ii-':i., il-r.::,ii; ,i perscnai, eoliective, institutional activities
for effective manag:i;ieil'f cr' ;h* ,-;uai:i;, ,;t cctu';ation in tlie context of national
educational goals is subs;alrLiei :*;
" Concepts and gocd practir;er. i:;,rr: "b*cr, i,jer,lif;ed, seeking
and measures to irnplcve i:.....- . l,:rl.;;, ::r'*riu;:i'i*.:r, ;:imeC at
schoo I and educatic nrri rveit?":,i_.i i).::: i \ i. I
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' Needs have been identified itr tl*r: creation of leadership communities in educational
institutions, for the de',reisc'r-ner:i c'-:. ie;:deis,lip ecmpctericies in teachers and principals.
' Diagnostic proeedures harre be ';n *cx,iiit.e r-oC and studies have been conducted,
deriving practieallv applice,}:ie o.o1.iclis fcr assessinent and seif-assessment of the
competencies of peclrrgcgicai si::reiiiii::i:s, ;::,,: e;u;,.iity riedueation in institutions.
' The personal competer:ce ;:ru;i'iic..r i.--':r:,ii lullecrs invcived in the prooesses of eff,ective
quality manageffient o f e du c i:, t' *ii 3t'ri rsiiili ti': zt' -, ze,i.
In support of this over;;1l a,ssc:jsm:1, ci'seic:itirle cc,l.r:iibr-ltions, we can point to the fact
that the works oi Assoc. F','.:i" 3e:.:gir,va lir,'s been clted as significant and cited in a
number of pilbiieati:iis - ili,- r'-.;!,d:Jii. :,tr*ie:; aiid eii-osesaticns. The cited works of the
candi<late are 24"

5" C ritice{ reiifi g ta }{s :; i1?,ir :.*e J,rll..tit c,ii d :.t t:,g r: s

Some rCIecili'!3nd.a"i:';t. i:ar i-;,i f::;iui* lc ile ;."eseai:ch aird teaching activities of
Assoc. Prof. Gecigieva:
o In his future rssearsh to ci*-,'ericro, 

"':asrei 
on tlie con:rpetence approach in education, a

comprehensive ;lo;i:l i:i :i,-:-,,ir'; :- s- y i-i:-;iit- j it; :he Br_Ligarian school.
o It should fccus e\/i;l liic:'.: i;;-,ser; i,:: irs iescaicli offoris on the problem of
implementing er'iec'cive quaii'i'v ;irftl?igi;i:l*r; i in tsulgarian school education.
o I believe thar Asscc. Flui. '3r-crg:;.:vti':.as rescar'ch achierreinents and sufficient
knowledge and e;<peri*nce :; .'.;'rr'' ,.- :i;; r..:'rir illur"e a systematic university textbook
on ,,Leadership j:n Ei-*cai.ic.i"

Cil:,',iC L, U3i$,ii{

The doeunieil;:r aiici i:ri:ile;riais ,::'lsr;;l.ied by ;\ssoc" Prof. Snezhanka Dobreva
Georgieva fileet e,ii tkre rec,ui:r.',n,er;:, *i'';i-ir i{ead,oneic Staff Development Act in the
Repub,lic of Bulgarrt", the r.-e';uia-lilr.::, :;: i.:r* i:npiernentation of the Academic Staff
Development Act in the R-e i:ir-i.:iic ',"r rr,-rl;ii. i; al'',j f;le reievant Rules of the University.
She has presen:*cl i: suficierr-;,i--nil-\,)i o,u1,.gi-;iiaiit'y seientific papers published after
the materials i;sed in ihe s,:,'',:;ri. ii.i t-'osliio; of' asr;.ei::ie professor. {n the works of the
candidate there are ,trigirui -'-cii;;lii...: i.;r.1 .;pi:::t:;l e,:ntributions that have received
national recognitio:t. L'h,: ,..:11,,-iicizlr..: l,:. Ii:" r'rlrpeiition ffieets the reievant minimum
national reqtlirerten;s i'br" hul-!-.rg ii.'; a-e,;lricr"nir-: ;rlsr;icn cf ,,professor". I have no doubt
of plagiarisrn in i:h.e sci:nliiir; ",ifri;is :,ri:lnjttci, t;:; iri/iorv.

Based orl tl'r: ar-",s:ta!tit-"ri.-i-' .,,-,,i,:.h,-, pl*:liirueii seien'ilfc ilapers, their significance,
the theoretical ar:ci :;;len'l-f;cr",:,.i.,irri.':, ,iiJl'i;i:,,1-ralcil,; c',,;itained in threm, tr give my positive
assessment and f;n,* ii. leasc,i::i-,-,: ,-., iJr.jios: Sn:,zca:ika Lrolrreva Georgievato take the
academic positic,t-i,oi,,1;l'cii:ss,J."" r;; i;li.;i'.,:;s;,,,;.ral fleic. i.1. Tireory and management of
education (Cornr,unita1i,'t': cc.i-riie r;iiic aiilir-ra*:,i, quallty LT\a:{Lagernent of, educational
activities).

May T2,232'2 I{evrewer'. .. ./' prcl GaltnlTso!<6v, PhD I
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