REVIEW
by Prof. Svetlozar Petkov Vatsov

member of a scientific jury

in a competition for the academic position of ,,professor
announced by “Konstantin Preslavsky” University of Shumen in state

newspaper, issue 111/31.12.2021

in the field of higher education: 1. Pedagogical sciences,
professional field 1.1. Theory and management of education
(Communicative-competence approach, quality management
of educational activity)

One candidate has submitted documents for participation in the
announced competition: Assoc. Prof. Snezhanka Dobreva Georgieva,
Department of Preschool and Primary School Pedagogy, Faculty of Pedagogy,
Shumen University.

I. Candidate details

Snezhanka Georgieva graduated in 1985 from the “Konstantin
Preslavsky” University of Shumen with a degree in Bulgarian and Russian. Her
teaching staff is closely connected with the school education system. She
worked as a teacher at “Nikola Yonkov Vaptsarov” High School and at the High
School “Traiko Simeonov” before starting work in October 2012 as a senior
expert in the Regional Department of Education — Shumen. Since February 2017
she has been a lecturer at the University of Shumen. She has a PhD in Bulgarian
Language Teaching Methodology since October 2015.

She has lasting scientific interests in the problems of the quality of
education and the application of the competence approach in education.

II. Summary data on the scientific production of the candidate

It is evident from the attached documents that in her research and applied
research the candidate meets the minimum national requirements for holding the
academic position of “professor” in field 1. Pedagogical sciences.

The presented diploma for obtaining the scientific degree “Doctor” shows
that with her dissertation on “Study of textual means (V — VII grade).” The
requirement of indicator A of the dissertation for the award of educational and
scientific degree “doctor”, which brings the candidate 50 points.

According to the indicator B Habilitation work — monograph, the
candidate participates with an independent work ,,Management of the quality of




education in the context of the competence approach®, which is evaluated with
100 points.

The monograph examines the problem of the quality of education, which
at the present stage becomes the equivalent of activities and their result for the
formation of key competencies for the development of trainees' valuable human
characteristics in the 21st century. Effective educational management is
designed as a function of management roles, activities, competencies, expertise,
activities of various actors in the education system at national, regional and
institutional levels. The complexity and multidimensionality of the evaluation
process presented in the laws and regulations is justified with its two main
manifestations: inspection and self-assessment. The importance of self-
assessment for the expediency of proper planning is argued.

It is emphasized that the quality of education is a complex, multifaceted
and integrated concept, as it includes not only the quality of teaching and
learning, but also the management of the educational process and the
educational environment. Concepts such as the structure of the management
process, organizational mechanism for quality management, subjects and objects
of management, etc. are analyzed (not only in their theoretical significance, but
also in their pragmatically applicable feasibility and perspective).

Effective quality management of education is also designed as a
synergistic focus of competencies, competency profiles and skills for assessment
and self-assessment. Competence, reflexivity, strategicness, integration of
different systems, subjects, paradigms, concepts, personal competence profiles
of educational subjects and managers, professiograms of pedagogical staff and
educational managers are considered as the key to successful educational
management of the quality of education.

The adequacy of measures taken in educational institutions in Bulgaria to
manage the quality of education, expressed in school plans, strategies, personnel
policies of principals, is summarized on examples from practice. Analyzed in
the context of their pragmatic applicability are theoretical concepts, working
school models on the preparation of strategies / strategic visions,
implementation of strategic, transformational, competence, etc. types of
management.

The perspectives before the quality of the educational management are
outlined as a function of the personal-competence profiles of the subjects,
participating in the assessment of the quality of the education — experts and
inspectors. It is concluded that in the horizontal plan the competencies of both




experts and teachers are a prerequisite for ensuring the quality of teaching and
learning. Vertically, the expert's abilities are related to consulting, support and
assistance in providing the best methods of teaching, learning and assessment
depending on the specific needs of pedagogical specialists.

According to indicator C, point 4 Published monograph, which is not
presented as the main habilitation thesis, the candidate presents a published
monograph (“The text-strategic resource for university training of teachers of
Bulgarian language and literature”), which is evaluated with 100 points.

The monograph presents the connection between the speech behavior of
the individual and the competencies and intelligences it possesses. The
conclusion is substantiated that the realization of effective competence school
education is possible with the help of professional pedagogues not only knowing
the laws of competence educational paradigms, text-centric models, but also
mastering their pragmatic-applied mechanisms. The emphasis is placed on the
competencies key to the effective realization of current students as future
teachers, on the formation and development of professionally significant
competencies for future teachers.

Indicator D, item 6 Articles and reports published in scientific journals,
referenced and indexed in world-famous databases of scientific information, are
presented three articles referenced in the Web of Science, which gives 75 points.
Under item 7 of the same indicator, Articles and reports published in non-peer-
reviewed journals with scientific review or published in edited collective
volumes, 10 articles are presented, giving 87.5 points and 3 chapters from a
collective monograph on current issues of governance educational institutions
(60 points). The requirements for indicator D for the total number of points are
200 and the candidate (with 322.5 points) significantly exceeds them.

According to indicator E, item 11 Citation or review in scientific journals,
referenced and indexed in world-famous databases with scientific information or
in monographs and collective volumes, two citations are shown, which carries
30 points, under item 12 Citation in monographs and collective volumes with
scientific peer-review — § citations (80 points) and 13 citations or reviews in
non-refereed journals with scientific peer-review are shown 14 citations, each of
which is evaluated with 5 points — a total of 70. The requirements of indicator E
are met as the candidate scores 180 points, more than the required 50 points.

The number of points for the group of indicators E covers the required
minimum of 100 points.




The total number of points of the candidate is 752.5 with a norm of 550
points, which significantly exceeds the minimum national requirements.

I1L. Evaluation of the scientific and practical results and contributions
of the creative production submitted for participation in the competition

I positively evaluate the way of self-assessment and accept with some
corrections the scientific-applied contributions of the works of Assoc. Prof,
Snezhanka Georgieva indicated in the author's reference:

1. The problem of the quality of competence-oriented education in the
context of the challenges of the 21st century is defined.

2. A generalized idea of the quality of education as a complex,
multidimensional and integrative quantity is included, including processes,
activities and results regarding teaching and learning, established relationships
in the institution and with external partners, competencies and professional
consciousness of pedagogical and managerial specialists.

3. The current aspects of the quality management of education are
clarified — functions, organizational structure, organizational mechanism,
evaluation criteria and indicators, modern approaches to effective management
(strategic, transformational, marketing management; management based on
competencies, etc.).

4. The problem of effective management of the quality of education in
connection with the competence education, the competence educational models,
the competence profiles of pedagogical and managerial staff is considered.

5. The thesis about the obligatory integrity of personal, collective,
institutional activities for effective management of the quality of education in
the context of national educational goals and in order to meet the modern
requirements of educational users in Bulgaria is substantiated.

6. The complexity and multidimensionality of the evaluation process is
shown; deriving the objectivity of the assessment as a result of integrated control
assessment and methodological activities (of inspectors and experts from the
National Inspectorate of Education and the Regional Department of Education)
and motivated activities of the representatives of educational institutions in self-
assessment activities.

7. Concepts and good practices are synthesized, looking for synergetic
connections between evaluation and measures for improving the quality of
education, proving trends and regularities in the notions of the content of
monitoring and its importance as management technology for effective in-school




and educational management and organizational development. as autonomous
and self-improving institutions in practical terms.

8. The competencies of students, teachers, principals are analytically
presented; their explicitness in view of their importance for achieving quality
education in the context of their generalization not as an innate human quality,
but as an ability that develops, is subject to improvement in the processes of
active and motivated learning, effective and innovative learning.

9. The needs for creating leadership communities in educational
institutions and for developing leadership competencies in teachers and
principals have been identified.

10. The personal competence profiles of all subjects involved in the
processes of effective quality management of education are summarized.

I1. An analysis of the positives and deficits in the school strategies used
in the management practice in Bulgaria, plans of directors for control activities
and school measures for improving the quality of education has been performed.

An indication of the importance of the contributions in the scientific
works of the candidate are the citations of author's publications of the candidate.
They meet the requirements both in number and quality of the publications in
which they are cited.

IV. Critical remarks and recommendations
I do not have critical remarks and recommendations to the works
submitted by the candidate.

V. Conclusion

After getting acquainted with the materials and scientific papers presented
by the candidate and based on the analysis of their significance and the scientific
contributions contained in them, I confirm that the scientific achievements meet
the requirements of Academic Staff Development Act, its Implementing
Regulations and relevant Development Regulations of the academic staff at the
University of Shumen for the candidate for the academic position “Professor” in
the scientific field and the professional field of the competition. In particular, the
candidate satisfies the minimum national requirements in the professional field
and no plagiarism has been established in the scientific papers submitted at the
competition.

Based on the above, I give my positive assessment of the application and
recommend the scientific jury to propose to the competent body for the selection




of the Faculty of Pedagogy of Shumen University to choose Assoc. Prof.
Snezhanka Dobreva Georgieva to take the academic position of “professor”. 1.1.
Theory and management of education (Communicative-competence approach,
quality management of educational activities).

Date: 04.05.2022. Jury member
‘ (Prof. Svetlozar Vatsoxé? /




