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XabuanTanuoneHn Tpya — MoHorpadus

1. Dobreva, S. Management of the quality of education in the context of the competence
approach.Shumen: University Publishing House , Konstantin Preslavsky”, 2022, ISBN 978-
619-201-556-5, 374 p.

Abstract: The monograph examines the problem of the quality of education, which at
the present stage becomes the equivalent of activities and their result for the formation of key
competencies for the development of trainees' valuable human characteristics in the 21st
century. The book is structured in five chapters, each of which presents different aspects of the
wide-ranging problem outlined in its title.

The first chapter interprets in a traditional and modern context the concepts of the theory
and practice of educational management: management, educational management, control
activities, monitoring, internal evaluation, inspection in the field of education and others.
Effective educational management is des:gned as a function of management roles, activities,
competencies, expertise, activities of verious actors in the education system at national,
regional, institutional level. The objectivity of the quality assessment is presented as a result of
integrated control-assessment and methodological activities, which are the basis for planning
new policies at institutional, local, regional and national level or for improving the existing ones
depending on the changing environmental conditions and needs. is the complexity and
multidimensionality of the assessment process, presented in the laws and regulations with its
two main manifestations of inspection and self-assessment. The importance of self-assessment
for the expediency of proper planning is argued. The need for pedagogical teams to be self-
motivated to carry out self-assessment, and then to develop expertise to monitor the educational
process, to determine the key processes in the school that are subject to monitoring and
evaluation, to develop criteria and indicatcrs for evaluation, elc.

The second chapter presents the problem of the quality of education in different
contexts, focusing on difficulties in defining quality, key issues of quality, quality management
(with sub-aspects: functions, organizational structure, modern approaches, models, criteria and
indicators for evaluation and etc.). It is emphasized that the quality of education is a complex,
multi-layered and integrated concept, as it includes not only the quality ofteaching and learning,
but also the management of the educational process and the educational environment. Education
quality management is defined as a systematically implemented system of strategic and
operational actions aimed at ensuring, improving, monitoring and evaluating the quality of
education in its various aspects. to be undarstood narrowly — only as a management tool, not
Just another modern campaign. The effectiveness of this management is conceived as a function
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of personalized choices of mechanisms, policies, strategies, measures. Analyzed (not only in its
theoretical significance, but also in its pragmatic applicability feasibility and perspective)
concepts such as structure of the management process, organizational mechanism for quality
management, subjects and objects of educational management on quality and others. Effective
management of the quality of education is projected in the plan of various activities for
‘planning, organizing, motivating, controlling, coordinating; the interconnectedness of the
above-mentioned managerial functions is understood. The summary is made that the
management of the quality of education is a function of a well-developed strategy, as well as
of the permanent activity on its achievement.

The third chapter considers the problem of the competence approach as a challenge to
the competences of the educational subjects. Effective management of the quality of education
is also conceived as a synergetic focus of competencies, competency profiles, assessment and
self-assessment skills. The analysis of a pragmatic study and the reflection on its results reveal
the views of 36 principals and 244 pedagogical specialists from schools in the districts of
Shumen and Stara Zagora on competencies that are key and important for the application of the
competency approach in training and management. The following were monitored and
analyzed: the level of competencies among teachers according to their self-assessment; the level
of competence among teachers according to the assessment of the principal; the level of
competencies among directors according to their self-assessment; the level of competencies
among principals according to teachers' assessment. Recommendations have been made on the
expediency of using such studies to diagnose the human factor in developing strategies and
plans or as an element in the self-assessment of educational institutions. education in connection
with their characteristics not of innate human quality, but of ability that develops, is subject to
improvement in the processes of active and motivated learning, effective and innovative
learning. As a key to successful educational management of educational quality, the strategic
nature, the integration of different systems, subjects, paradigms, concepts, personal-
competence profiles of the educational subjects and managers, the professiograms of
pedagogical staff and the educational manager. The conclusion is substantiated that the
pragmatic applicability of the approach is determined by the set of competencies of the modern
director, related to the recruitment and retention of human resources, support for career
development of teachers, management and implementation of various activities, motivation of
trainers and trained to work in the name of the school image, to strategic changes in the direction
of growth and development of the institution. The competence approach is explained as a
function of the principal leader, of good leadership, which implies that the educational
organization remains within the scope of its own control, to design and accept new tasks and to
adapt to them, changing structurally. Such leadership, allowing team members to explore and
rethink their opportunities to participate in the organization in a radically different context, is a
guarantee of quality education today.

The fourth chapter deals with the problem of in-school management in connection with
the problems of monitoring, evaluating the quality of education (as an aspect of the management
activities of educational institutions). In this context, the components of the complex in-school
educational monitoring are considered; the entities engaged in the implementation and
management of the quality of education. The adequacy / perspective of measures taken in
educational institutions in Bulgaria to manage the quality of education, expressed in school

CrpaHuua 2 or 15



plans, strategies, personnel policies of principals, is summarized on examples from practice.
Analyzed in the context of their pragmatic applicability are theoretical concepts, working
school models on the preparation of strategies / strategic visions, implementation of strategic,
transformational, competence, etc. types of management. Three types of school documents
(school strategies, plans for control activities of the principal, measures to improve quality) of
13 schools in Bulgaria are analyzed in the context of the desired quality of education by deriving
the criteria: competencies of students; support of the personal development of the trainees;
competencies of teachers; increasing learning outcomes; school community; involvement of all
stakeholders in the process of education, upbringing and socialization; innovation and
sustainable development; effective and efficient management and participation in networks;
providing a positive supportive environment for training, education and socialization; providing
a safe environment and improving the material base. Based on a summary analysis, it was
concluded that pedagogical teams are gradually realizing the benefits of strategic planning and
implementation of strategies and create an attitude to apply the competency approach, planning
activities to develop key competencies in students, teamwork with each other, parents and with
stakeholders, to implement innovations and study the effect of them in improving the quality
of education, etc.

Chapter five presents the structure and functions of the National Inspectorate of
Education and the Regional Departments of Education. The connection between the two
institutions in the field of effective quality management of education in Bulgaria is sought.
Areas, criteria and indicators for measuring the quality of education are presented; preferred by
the National Education Inspectorate, the methods used; their interconnectedness is
substantiated, leading to expert evaluation, which is a catalyst for the activities for the
development of the quality of education. The professionalism of the experts from the Regional
Department of Education is designed as the implementation of commitments on methodological
support and quality control of education in the context of familiarity and compliance with the
recommendations of the National Inspectorate of Education for its improvement. In connection
with one of the main roles of the experts from the REGIONAL EDUCATION
MANAGEMENT to provide methodological assistance to teachers, it is interesting that the
attitude of the employees in the REGIONAL EDUCATION MANAGEMENT to their new
function of methodological assistance is aimed at implementing guidelines and
recommendations given by NATIONAL INSPECTORATE OF EDUCATION. In order to
study this problem area, a survey was conducted among experts from 12 regional structures,
which make up 43% of the 28 regional offices operating in the country. The survey covers 55
respondents from the districts of Vidin, Vratsa, Gabrovo, Dobrich, Lovech, Montana, Pleven,
Plovdiv, Razgrad, Silistra, Smolyan and Sofia district. The conducted research leads to certain
conclusions and recommendations. In summary, the processes of external evaluation as well as
inspection are important in their interrelationship. There is a comparability of the positive
opinions of about 40% of respondents about the good practices established by the REGIONAL
EDUCATION MANAGEMENT and NATIONAL INSPECTORATE OF EDUCATION in the
institutions of preschool and school education, the identified activities that do not lead to high
quality education and need improvement, and the use of the results of the inspections in carrying
out methodological activities by the experts from the REGIONAL EDUCATION
MANAGEMENT. Some of the kindergartens and schools are interested in the processes of self-
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assessment and initiative for conducting self-assessments, for which they receive
methodological support from the REGIONAL EDUCATION MANAGEMENT in developing
criteria and indicators for assessment. In the context of the role of the REGIONAL
EDUCATION MANAGEMENT in ensuring the quality of education, recommendations have
been made for deepening the cooperation between the administrations and the organizations
that study the quality of education in order to achieve a better understanding of the quality
management process and to create opportunities for integrated care for its increase.
Communication on inspections or self-assessments in the institutions is also needed in order to
exchange innovative and working practices, as well as to disseminate the benefits of inspection
and its role in improving quality. The perspectives before the quality of the educational
management are outlined as a function of the personal-competence profiles of the subjects,
participating in the assessment of the quality of the education — experts and inspectors. It is
concluded that in the horizontal plan the competencies of both experts and teachers are a
prerequisite for ensuring the quality of teaching and learning. Vertically, the expert's abilities
are related to consulting, support and assistance in providing the best methods of teaching,
learning and assessment depending on the specific needs of pedagogical specialists.
Cooperation and setting specific goals, depending on the studied deficits in the quality of
teaching and learning, are presented as a guarantee for the effective application of the
competence approach in support of active and creative learning. It is concluded that the
competence approach provides a wide field for integration of activities, for the implementation
of functions, for combining the roles of different actors from the numerous institutions involved
in ensuring the quality of education in Bulgaria at the present stage.

Ily6auxyBana MoHorpagus, KoOuTO He e NpeacTaBeHa KaT0 OCHOBEH
Xa0MJIMTAITHOHEH TPy

1. Dobreva, S. The text — a strategic resource in the university training of teachers of
Bulgarian language and literature. Shumen: University Publishing House “Konstantin
Preslavsky”, 2021, ISBN 978-619-201-460-5, 344 p.

Abstract: Relevant for our modern education is the question of the relationship between
the speech behavior of the individual and his competencies and intelligences, the effective ways
to develop human potential on the basis of qualitatively formed and gradually improved
competencies. The cognitive, emotional and behavioral aspects of the process of competence
formation in the educational space (both at school and at university) lead to the endless
possibilities of the text. The normatively determined competence orientation and the text-
centricity of the modern educational paradigm update the significance of the text as an object,
goal and means for achieving educational goals, educational and social impacts. The socially
determined educational dominants at the present stage presuppose the need to carry out
educational activities with students — future teachers — in an environment that develops them as
creative and communicative individuals, responding appropriately and adequately to different
situations, able to generate and evaluate information. problems, to communicate tolerantly and
ethically in a diverse pedagogical context. Text skills is one of these strategies and at the same
time is the basis for the formation of the above skills and competencies. The realization of
effective competence school education is possible with the help of professional pedagogues not
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only knowing the laws of competence educational paradigms, text-centric models, but also
perfectly mastering their pragmatic-applied mechanisms. All this discusses the focus of the
research on the text, suggests the argumentative derivation of the preferred key terms in the title
— text and strategic resource, the text as a strategic resource in the training of teachers for the
Bulgarian school. It connects the competence profile of both students and teachers with the key
text competence for their professional development. The monogtaph raises the important issue
of key competencies, the specifics of educational models related to their formation in school
and university education. The emphasis is placed on the competencies, key to the effective
realization of current students as future teachers, on the formation and development of
professionally significant competencies for future teachers. Competence educational models
are considered in their linguistic and methodological bases, the polyfunctional role of the text
in the process of competence training of students in Bulgarian language and literature, students
trained as teachers to teach Bulgarian in different stages of school education is analyzed.

Cratun W fokaagm, nyGJAHKYBAHM B HAYYHH H3NAHMS, pedepupaHd
HHJEKCUDAHH B CBETOBHOU3BECTHH 02a3H JaHHH ¢ Hay4Ha HHGopManus

1. Georgieva, S. The Role of Feedback When Training Pre-Service Native Language
Teachers. ARPHA Proceedings 1 (2019). V International Forum on Teacher Education.
Proceedings IFTE-2019, 211-221, doi:10.3897/ap.1.60196, p. 211 — 221.

Abstract: The normatively determined competences of teachers in Bulgaria (Decree
12/01.09.2016 concerning the status and professional development of teachers, head teachers
and other pedagogical specialists) pretequisite the necessity for re-evaluating the content and
technological models of the pedagogic-psychological, methodical and specialized subject
matter for students, who are trained to become teachers of their native language. Within the
context of searching for ways of modernizing the university education of future pedagogues,
the current article refers to the wide spectrum of the term professional pedagogic competence,
summarizes the interdependence in forming the competences of the future native language
teachers — academic, pedagogical (including assessment), communicative; presents reasoning
for the significance of the content and technological models in competency-oriented university
education, aimed at forming a certain aspect of the professional pedagogical competence,
namely expert assessment. Based of studied/analyzed student’s approach, with pedagogic
specialties, towards the problems of feedback (in primary, secondary and higher education), an
interactive model for the development of future teacher’s docimological skills is offered, based
on a methodical game, theatrical pedagogic situations as forms of feedback; functionality of the
model is analyzed,; criteria, for researching the students abilities to grade texts written by pupils,
are drawn; in this regard, strategies, concerning the deficit of future teachers, are discussed. The
research presents the prerequisites, stages characteristics and results of practice-tested
theoretical-pragmatic model for the formation of expert assessment competence in the student,
a future teacher, in the form of skills in analysing, assessing and reviewing oral and written
texts by pupils, and skills in analysing pedagogic articles, concerning such assessment. The
article presents and analyses several types of activities in this process, in relation to
(conditionally divided) two stages, respectively: theoretical-observational — questionnaire
survey of 182 students from Konstantin Preslavsky University of Shumen, concerning the role
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of feedback; empirically-effective — realization of interactive activities with 50 students for
determining and improving their docimological abilities. The overall conclusions are to identify
intersections between the dynamic activities (verbal and games) and the eftective results in the
process of interactive-reflective university training (with its essential cognitive, dynamic,
communicative and affective aspects); giving reasons for the advantages of the experimental
model: motivation for accomplishing results, active personal, dialogue and praxiological
reflectivity, acquired confidence during assessment activities without the guidance of a
university teacher, personal development in the direction of tolerance and ethics within
pedagogical communication.

2. Georgieva, S. Evaluation in bulgarian in the context of national educational
strategies. — Educational and scientific policy strategies. Volume 28, 2020, Ne 6, p. 626 — 640.

Abstract: In the last decade the effectiveness of the Bulgarian language education has
been sought, not only in the processes of successfully transforming the knowledge-centric to a
competency-based approach, nor solely in the communicative-pragmatic study of language
units/categories and text models. It stays related to an evaluation (quantitatively and
qualitatively) correlated with new forming and creative strategies, realized under the shared
activities and responsibilities for both educational subjects — teachers and students. In the
context of contemporary assessment and training strategies, this research presents results
accumulated by a multi-year, multi-faceted, experimental study of trends in the evaluation
activity of Bulgarian language teachers in Bulgaria. The analysis of these results presents not
only in the plan of ascertainment, but also as a prospect — as possible effective changes in the
communicative pedagogical models of assessment. The prospective positivity of teacher’s
evaluative activity is justified not only in the context of compliance with normative documents
and criteria. It is also in the context of personally predetermined parameters whose text
production is the subject of evaluation (motivation for speech development, axiological register,
emotional intelligence, reflexive competence, etc.).

3. Georgieva S., I. Khairova. Textual Competence of Future Primary School Teachers:
Reality and Perspectives. VII International Forum on Teacher Education. Proceedings IFTE-
2021, 0323-0336, doi:10.3897/ap.5.0323, p. 324 — 336. ARPHA Proceedings.

Abstract: The professionalism of modern teachers is determined by the level of their
proficiency in various competencies. In the paradigm of professional skills necessary for native
language teachers working at the primary educational stage, textual competence is the key. The
study of textual competence is currently one of the topical areas of linguistics and
linguodidactics. Researchers consider textual competence in general theoretical and private
applied aspects, from the point of teaching native or foreign languages. In this context, the
article is focused on the researching the pragmatic and applied aspects of textual competence
formation among students-future primary school teachers. The aim of the research is to develop
tools for monitoring students” textual competence, to determine the rate of the competence
formation. The leading research method was pedagogical experiment, in which 228 students
took part: 159 — from Konstantin Preslavsky University of Shumen and 69 — from Kazan
Federal University. To indicate the level of students-future primary school teachers® textual
competence development, the study selected four actions with the text: reception, analysis,
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editing, linguistic tasks. The conducted study allows us to identify trends in practice (in
linguistic and methodological aspects) in the context of teachers’ competence training, in
particular the ones who will teach the Bulgarian/Russian language (as a native) in primary
school; and to determine the main areas of work to improve students textual competence as a
value dominant of modern pedagogical education.

Cratun u jokjagd, my0auKkyBaHH B HepedepHpaHH CHHCAHHA C HAYYHO
peueH3npaHe WJaH MyOJUKYBaHH B PeJaKTHPAHH KOJEKTHBHH TOMOBE

1. Regina G. Sakhieva, Snezhanka D. Georgieva, Rashad A. Kurbanov, Asiya M.
Belyalova. A Comparative Study of the Use of Portfolio in the Process of Teacher Training at
Universities in Russia and Bulgaria. — Talent Development and Excellence. Vol.12, No.3s,
2020, 143-152. ISSN 1869-0459 (print)/ ISSN 1869-2885 (online).

Abstract: The relevance of the problem of using portfolio in teacher training is due to
the fact that in the last decade the problem of the teacher education quality, which would
correspond to the urgent and future needs of educational practice, has been actively discussed.
In this regard, a search for technologies which would enhance the practical orientation and
reflexivity of teacher education is being made. One of these technologies is portfolio
technology. The aim of the study was to present a comparative analysis of the views of
master’s degree students from Bulgaria and Russia on the significance and functionality of
using portfolio as a means of development of competencies necessary for the implementation
of pedagogical activity. The leading research methods were: literature analysis on the research
problem, questionnaires, interviews, methods of mathematical processing of research results.
228 students from Constantin Preslavski University of Shumen and students of the Institute of
Psychology and Education at Kazan Federal University participated in the survey. The article
presents a comparative analysis of the opinions of master’s degree students from Bulgaria and
Russia on the significance and functionality of using the portfolio in the process of teacher
training; the curricula for preparation of master’s degree students for the involvement of
portfolio in educational modules has been analysed; the pedagogical effects of using the
portfolio in the process of teacher training are identified and ranked; the leading trends in the
preparation of pedagogical master’s degree students in the context of implementation of
portfolio technology are identified.

2. Georgieva, S. Strategic Management and Competences of Pedagogical Specialists
in the Context of the Quality of Education. — SocioBrains. International scientific refereed
online journal with impact factor. ISSUE 85, September 2021, ISSN: 2367-5721,¢. 69 —-77.

Abstract: Strategic management is a key factor in achieving sustainability and
development of the modern school. The long-term perspective as a goal, approach and system
of management actions and decisions is directly related to the effectiveness of the organization
and to ensuring high quality education. Strategy development is the ability of pedagogical
professionals to choose what information impact to have on the managed system in order to
achieve strategic goals. Strategic thinking and skills for strategic planning and implementation
of activities to achieve the goals need to have both the director of the institution and teachers.
They provide the fundamental characteristic of the actions in the school in each fundamental
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area of quality. The article presents a study of the professional competencies of pedagogical
specialists in the context of developing strategies for ensuring the quality of education. The
analyzed results are summarized, conclusions and recommendations are made on the
competencies and policies for good strategic management and quality education.

3. Dobreva, S, Dimensions of Competencies of the school Leader (Perspectives in
the Context of the competence Approach). — SocioBrains. International scientific refereed
online journal with impact factor. ISSUE 87, November 2021, ISSN: 2367-5721, c. 74 — 84.

Abstract: Educational reforms in secondary education require a transition from
knowledge to skills, socialization of the individual and quality preparation for life in modern
society. Interdisciplinary learning is crucial for the formation of a variety of students' abilities
in school, and in this process the teacher and students have an active role. The role of the
director of the modern educational institution and his competencies for its effective
management, including the management of the educational process and the educational
environment, is also essential. The modern leader must have both professional competencies
and social, civic and intercultural, specific personal and behavioral skills. The article presents
a study that traces the degree of competencies formed by the school leader, with an emphasis
on social skills and attitudes. They are analyzed in the context of the competence approach.
Conclusions are drawn and guidelines are given for achieving the policy for ensuring high
quality of education.

4. Georgieva, S. Motivation of pedagogical Specialists for participation in qualification
Forms (Significant Factors for achieving the Quality of Education through improved
Competences). — SocioBrains. International scientific refereed online journal with impact
factor. ISSUE 88, December 2021, ISSN: 2367-5721, ¢. 70 — 82.

Abstract: In today's digital and dynamic world, young people need to have a range of
competencies in order to adapt effectively to society and to form themselves as active and
engaged citizens. The role in this process belongs to the school, and teachers, in turn, must also
have certain skills that need to be constantly improved in order to meet the modern needs of
adolescents and achieve the main goals of education. The professionalism of those working
with children and students - pedagogical specialists is one of the main aspects of the quality of
education. The article presents part of a study that traces the motivation of teachers to participate
in qualification forms, the support provided by the heads of institutions in this process and the
significant skills needed to ensure the quality of education according to pedagogical specialists.
Conclusions have been made that show the commitment of teachers to improving their
professional competencies. Recommendations for improving training and emphasizing
competencies as a key quality factor are presented.

5. Dobreva, S. On the advantages of the director leader - objectively theoretical and
subjectively pragmatic. - Kindergarten School. 2021, Ne 6, ISSN 2606-2872, pp. 129 — 144,

Abstract: The article focuses on the laconic summary of theoretical statements about
leadership; the analysis of qualities of the educational leader, which are positive in his
functioning as a leader in school practice. Transformational management is characterized as
assisting the subjects and motivating them to achieve new system-forming goals by changing

CrpaHuua 8 ot 15



the meaning, content and system of rules of interaction. Research interest focuses on the image
of the director as a key focus of management and leadership from the educational manager
leadership qualities and their reflection on the prosperity of the organization according to the
views of various respondents (77 in number). on management and quality control of education.
The focus of the article is on presenting the views of 36 teachers, 40 principals / deputy
principals, 23 experts, 17 parents from four districts of Bulgaria — Shumen, Gabrovo, Stara
Zagora, Razgrad. Respondents were asked to hierarchize in importance the different
characteristics of the director leader (highlighted on the basis of studied characteristics with
enhanced frequency, derived in the theory of leadership and educational management). The
conclusions from the analysis are made in view of four conditionally different groups of criteria:
first — inspiration, enthusiasm for turning decisions into actions; second — trust, humanity,
emotional understanding, tolerance of human values; third — unposted, but indisputable
presence of charisma, magnetism, influence; fourth — vision, innovation, prosperity. Data from
different types of rankings show that the surveyed teachers *label” the school principal as a
leader only if his managerial functions, roles, work styles imply in their unity and
interdependence a model of leadership that leads, directs, influences the achievement of the
drawn line, the chosen vision. For respondents, the director leader is the charismatic”
trustworthy leader, who assumes “voluntary obedience” with his enthusiasm and professional
authority.

6. Georgieva, S. The educational manager as an effective and tolerant communicator.
- Electronic magazine “Education and Development”, 2022, Ne 8, ISSN 2603-3577, pp. 60 -
72. http://www .eddev.eu/#lzllzdania/6E475A73BEB2-4EC41BDA-2C7529CA0296=.

Abstract: The communication skills of the educational manager are important for
building trust and cooperation in the organization, between the manager and employees, and
with parents and external partners. Good interaction and receiving feedback on the satisfaction
of participants in the educational process helps to create a tolerant environment, involving
employees in achieving the goals of the institution, team planning of necessary changes to
ensure quality education. The article presents a survey conducted among teachers in order to
trace the main aspects of the communication skills of the modern school principal. Conclusions
are made about the skills of the head to exchange information with school staff, to motivate
them to innovate and learn from each other, to prevent conflicts and others that are interrelated
with the established organizational climate and constructive dialogue to achieve desired and
planned goals at school. Based on the analysis of the results of the research and the conclusions
made, recommendations are presented for effective and team cooperation, building trust in the
institution and with stakeholders, as part of the conditions for developing and improving the
quality of educational services.

7. Dobreva, S., R. Gyoreva. New opportunities for measuring the quality of education
in the crisis Kovid-19. — Scientific Goals and Purposes in XXI Century. Proceedings of the 2"
International Scientific and Practical Conference. Seattle, USA 19 — 20.01.2022, Ne 95, ISSN
2709-4685, p. 240 —252.

Abstract: The problem of the quality of education in the article is related to the activities
of external evaluation of educational institutions. Different approaches to external evaluation
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are briefly presented — based on analytical methods applied on the basis of empirical data and
evidence; dialogue-based evaluation / monitoring approach; approaches related to
organizational and cognitive psychology; positive-motivational approach, etc. The analysis of
the approaches is made in order to derive the main ones, preferred by the National Inspectorate
of Education in Bulgaria. The emphasis is on the educational process in a pandemic; the answer
to the questions was sought — does distance learning affect the quality of education; what
difficulties it is associated with; what changes the e-learning format imposes on the control and
evaluation activities. An analysis of the non-standard inspection models undertaken by the
National Inspectorate of Education — electronic and combined inspections. Difficulties
associated with these two types have been identified; their main activities and characteristics
by stages of implementation are presented. Data from the institution's website on conducting
the two new types of inspections are included; related reports; necessary conclusions about their
capabilities as a factor for overcoming difficulties, for effective management of the quality of
education.

8. I'eoprueBa, C. Transformational leadership in educational institutions — trends and
prospects. — The III International Conference ,,Modern CHALLENGES to SCIENCE and
Practice®, January 24 — 26, 2022 r., Varna, Bulgaria. ISBN — 978-9-40364-504-9, c. 345 — 350.

Abstract: Criteria for ensuring high quality education include various aspects of
quality, including the creation of a leadership community in the educational institution. In order
to provide opportunities for effective development of leadership in the school, it is necessary
for the school leader himself to have leadership competence. One of the priorities of modern
reforms in education is the development of leadership competencies. This includes appropriate
and effective teaching and learning practices, effective resource management and the creation
of an environment that supports learning, including the development of organizational culture
and the creation of a community of leaders. In this context, the article substantiates the
conditions for leadership development — teamwork; following the leader without coercion,
willing to carry out the planned activities with the available trust; dealing with difficulties
together and gaining life experience in the process. The article analyzes the main aspects of
leadership and leadership skills in the context of transformational leadership, which is
especially relevant in the context of organizational autonomy and the dynamics and uncertainty
of the external environment. Part of a survey (among 222 respondents) is presented, which
traces the level of leadership skills of the modern school principal to outline trends in the
development of transformational leadership in institutions of preschool and school education in
Bulgaria. These skills of the leader are summarized to several indicators: personal qualities and
authority of the leader; efficiency of communication in the educational institution; ability of the
leader to develop a vision for the future; support of pedagogical specialists for development of
innovations.

9. Dobreva, S. Communication — the Key to Education Quality Management. —
Knowledge. International Journal. Invited Scientific papers. Social Sciences. Vol. 50. 1. Skopje,
2022, ISSN 2545 - 4439 (e-version). ISSN 1857 — 923X (printed version), pp. 125 — 130.

Abstract: The directors of educational organizations are the main core of the
pedagogical team in them. Teamwork is increasingly defined as an important determinant of
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school effectiveness, as well as an aspect of the quality of education. The team at different
levels in the school (between students, between teachers, between teachers and students,
between pedagogical specialists and the principal, between the pedagogical team and parents,
etc.) is one of the main indicators in monitoring systems for assessing the quality of education.
In this context and in connection with the conditions of reforms in education and granting
autonomy to the institutions that characterize the educational sphere in Bulgaria, good
communication skills of participants in the educational process are key to ensuring this aspect
of quality. In addition to communication skills, the school principal must have leadership
competencies, unite and motivate the school community, have entrepreneurial skills, innovate,
etc., in order to transform the organization in a changing environment. The problem is relevant
and insufficiently studied in the context of the quality of educational services and its
relationship with the educational environment and student achievement. The article examines,
discusses and analyzes the communication channels that the director of a modern educational
institution must create and develop as an important part of the aspects of quality education. A
survey with 300 respondents is presented. Teachers from the districts of Razgrad and Shumen
in Bulgaria are participating in the study. The aim of the empirical research is to trace the
attitude of the respondents to the main characteristics of the communicative abilities that school
principals and teachers should have. In the answers, the respondents indicate the degree to
which specific skills of pedagogical specialists have been developed, which relate to the
established communications in the educational institution and the skills for their effective use
and development. The questionnaire contains items that track the degree of fulfillment of five
research criteria, developed according to the main contexts of communication: Criterion 1.
Ability to inform the school community; Criterion 2. Creating effective communication
channels with parents; Criterion 3. Communication for introduction of innovative changes;
Criterion 4. Conflict prevention and resolution capabilities; Criterion 5. Communication for
building a cooperative community. The methodology used includes research of literature
sources, conducting an anonymous online survey, statistical processing and analysis of results.
It was found that the communication skills in the representative sample are located in different
ranges of the answer scale, but the general conclusion is for relatively well-developed
communication and cooperation skills according to the research criteria. The article draws
conclusions based on data analysis and provides recommendations for possible approaches to
improve communication skills and ways of interaction in school, which are essential for
ensuring high quality education in the institution.

10. Dobreva, S. Social and civic Competence of the school Leader. — International
forum: Problems and scientific solutions. Melbourne,Australia 6 — 8.02.2022. Scientific
collection ,,Interconf” Ne 97, February, 2022, p. 115 - 123.

Abstract: One of the important competencies of the modern educational manager are
social and civic. The article presents different interpretations of communicative, social and civic
competencies; their importance for the quality of pedagogical communication is substantiated;
for the management of educational institutions today. The social and civic competencies of the
school principal are considered essential according to the national policy of Bulgaria regarding
the professional development of pedagogical specialists. Therefore, they are one of the main
competencies in the profile of both the teacher and the principal according to the state
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educational standard for the status and professional development of teachers, principals and
other pedagogical specialists, along with pedagogical and managerial skills. The article
succinctly presents the skills that explicate in the state educational standard the social and civic
competencies of the director: knowledge and application of ethical norms; skills for persuasive
presentation, negotiation and debate; realization of sustainable relations and partnerships with
the participants in the educational process and the interested parties; support and support the
exchange of good practices, teamwork; formation of attitudes for initiating innovations and
reaching consensus in their introduction; conflict management skills; goal setting

Oriented to continuous professional development, etc. The article presents aspects of
the social policy in the school, which has a supporting character in the overall organization for
achieving its goals, as well as for ensuring high quality of education. Responsibility (including
self-responsibility), cooperation and collaboration between members of a team and tolerant
relations between them are summarized as basic principles of social policy. In the considered
theoretical context, the opinion of 261 respondents on the most important aspects of social and
civic competencies of the school leader was studied according to the following criteria:
Criterion 1: Self-awareness and self-reflection of the principal; Criterion 2: Positive
environment and conflict management; Criterion 3: Relationships with participants in the
educational process and external partners.

ITy6/iaKyBana ri1aBa oT KOJIEKTHBHA MOHOrpadus

1. Dobreva, S. The Modern School Director (first chapter, pp. 4 - 38) - In: Dobreva, S.,
N. Dimitrova, D. Zagorcheva-Koycheva. Current problems of the management of educational
institutions. Shumen: University Publishing House “Konstantin Preslavsky”, 2022, ISBN 978-
619-201-555-8, 199 p.

Abstract: The chapter of the collective monograph presents the main management
styles, roles and functions of the director of an educational institution, which are analyzed and
considered in the context of the application of the competence approach in management. The
focus is on aspects of the activities of the school manager, which provide an opportunity to
manage the quality of education and achieve high efficiency in the activities of the organization,
Managerial competencies from a cognitive, professional and behavioral point of view are
indicated. The application of the competence approach for assessing the quality of education is
commented. The role of the approach in the overall activity of the modern educational
institution and the usefulness of its application for the acquisition of key competencies in the
context of creating collaborative communities that apply the principles of the learning
organization, work in a team and achieve high results are analyzed.

2. Dobreva, S. Human resources as an object of educational management. (second
chapter, pp. 39 - 62) - In: Dobreva, S., N. Dimitrova, D. Zagorcheva-Koycheva. Current
problems of the management of educational institutions. Shumen: University Publishing House
“Konstantin Preslavsky”, 2022, ISBN 978-619-201-555-8, 199 p.

Abstract: This chapter of the book examines a problem studied so far — the effective
management of human resources, focusing on people's motivation and offers options for
successful involvement and engagement of employees to meet institutional goals. The main
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characteristics of personnel management and models for human resource management, which
are important for the strategic management of the educational institution, are analyzed. Results
of research are presented and conclusions are made in connection with the importance of
motivation, commitment and empathy of the human factor for the future development of the
institution and for ensuring the quality of teaching and learning and the formation of key
competencies in students.

3. Dobreva, S. Educational leadership. (third chapter, pp. 63 - 124) - In: Dobreva, S.,
N. Dimitrova, D. Zagorcheva-Koycheva. Current problems of the management of educational
institutions. Shumen: University Publishing House “Konstantin Preslavsky”, 2022, ISBN 978-
619-201-555-8, 199 p.

Abstract:This chapter of the collective monograph traces aspects of leadership in the
modern school and kindergarten from different perspectives, formulated on the basis of analysis
of theories and understandings of leadership, management styles, roles of the director of an
educational institution. Leadership is derived in the contexts of theoreticality and pragmatic
applicability. Leadership competencies are correlated with the professional profiles of both
teacher and principal. The research has the main task to improve the understanding of these
qualities of the teacher / leader that make him a successful leader. The contribution to the district
of effective leadership, as part of management functions and skills, is in outlining the
characteristics of the leader that are important for creating a leadership community and
outlining such qualities that are not considered particularly important among principals,
teachers, experts and teachers. It has been established that the created conditions for the
professional development of pedagogical specialists who understand, share and support the
views in the leadership vision for the development of the institution (the manifestation of a
culture of generating innovative ideas, the ability to manage based on magnetism,
attractiveness, charisma) , are the indicators for successful implementation and development of
leadership. Various criteria for the study of leadership skills are presented; to establish its rating
by various entities, institutions, etc. Perspectives on the leadership of 222 respondents were
analyzed on the basis of proposed 15 criteria (qualities) for ranking. Conclusions are made
about effective school leadership and the factors that suggest it.

ITy6/iuKyBaHO YHHBEPCATETCKO Y4eOHO moco0ue UM yueOHo mocobue, KOETO ce
H3M0/13Ba B YYHJIMIHATA MpexKa

1. Savova, L., S. Dobreva. Bulgarian syntax. Study guide for students. Veliko Tarnovo:
Faver, 2016, ISBN 978-619-00-0399-1, 371 p.

Abstract: The manual is intended for students preparing for teachers of Bulgarian
language and literature. It is intended for both theoretical and practical training. Its aim is for
students, future teachers, to get acquainted with the syntactic structure of the Bulgarian
language, with the basic syntactic concepts and categories. The theoretical parts of the manual
expose the structural, semantic and functional features of the syntactic units. The practical parts
offer exercises focused on building skills for parsing a simple and complex sentence. Corps
with tasks for independent work are provided; self-test test tasks.
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2. Dobreva, S. Students' written texts in the junior high school stage. Textbook for
students with a pedagogical profile. Shumen: University Publishing House “Konstantin
Preslavsky”, 2018, ISBN: 978-619-201-257-1, 345 p.

Abstract: Communicative orientation presupposes the use of modern models for
knowledge acquisition and skills formation, updates the importance of the interdependence
between teaching — learning — assessment activities carried out in a situation of
complementarity of communication with pedagogical interaction (ie interaction). The
acquisition of communicative competence by students is not a one-time act, but a continuous
process of acquiring knowledge and skills, the effectiveness of which depends on the motivation
of both students and teachers, as well as academic, pedagogical and communicative
competences of teachers. In this context, the presented collection offers tasks to help carry out
interactive university educational activities with future teachers of native language in
connection with the acquisition of the laws of the text and its variants. The proposed
methodological models, in their entirety, point to educational discourse, starting from the text
and pointing to speech activities that explore strategies and tactics of constructing a particular
text (its various structures — semantic, syntactic, stylistic). The manual contains two parts and
an appendix. The content accents in the first part are presented in six groups, each of which is
structured in the same way: Theoretical minimum; Methodological cases and tasks; Test of
knowledge and skills. As a component in each topic of the first part are presented
methodological cases and tasks, the solution of which involves understanding the pedagogical
activities for the development of communicative competence of students in the context of its
correlation with two models — communicative (related to activities of motivation, orientation,
planning, implementation) and axiological aimed at developing skills for the future: learning
skills, communication skills, critical thinking, appropriate life choices. The articles are
concentrated on several main problem areas: modern technological models of work on
mastering the characteristics of students' written texts; preparation for the creation of student
written texts (dialogue, different types of stories, retelling with a didactic task, presentation /
self-presentation, etc.); importance of feedback in pedagogical activity; models for editorial
work on reproductive student texts and models for correcting text errors; functions and variants
of the teacher's review of written student texts; derivation of models for work with the plan of
the text (in its two variants: plan of ready text; plan of text, forthcoming for creation), etc. The
educational practices presented in the articles summarize the expediency of the two-component
work with the text — both statically and dynamically.

3. lobpesa, C. For the modern Bulgarian language — laconic theoretically, but visually
and pragmatically (Guide for seminars for students with pedagogical profile). Shumen.
University Publishing House ,,Konstantin Preslavsky”, 2020, ISBN: 978-619-201-417-9, 326
c.

Abstract: The content-structural plan of the manual is in accordance with some deficits
in the processes of teaching and learning — numerous and variously presented information on
information important for the special subject and methodical preparation of students, future
teachers, information; ambiguity of the criteria for its functional and precise use. In this context,
the guide is structured as a model corresponding to the author's understanding of quality
university education, ie. education with active involvement of the student step by step in the
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acquisition of knowledge of the language; in solving tasks, problems, cases; in assessing not
only the correctness but also the appropriateness and effectiveness of a speech product. In its
entirety, the manual contains several main corpora — theoretical and practical blocks for
phonetics, lexicology, morphology, syntax; summarizing control tests, materials to support
exam preparation, and application. Leading is the author's presumption about the expediency
of studying language units, categories and models not in isolation, but in a complex, systematic
and contextual way. The main function of the manual is to present briefly theoretically, but
visually and understandably the main semantic and structural features of the most important
language units and categories. The volume and content characteristics of the information block
are consistent, on the one hand, with the university curricula, in which students from the Faculty
of Pedagogy of Konstantin Preslavsky University of Shumen are prepared in the discipline
”Modern Bulgarian Language”. On the other hand, the accents in the study of the Bulgarian
language in the preparatory groups of the kindergartens and in the classes for the initial
educational stage are taken into account. The manual is structured in two parts. The first and
main part of the manual offers theoretical models and tasks to help carry out interactive
university educational activities with future teachers of native language in connection with the
acquisition of the laws of structuring and functioning of the modern Bulgarian language system.
The conditionally separated second part of the manual is related to the preparation for the exam
in modern Bulgarian. There are two sections in this part: summary control tests (12) and sample
help questions in connection with the preparation for the oral exam in modern Bulgarian. The
proposed manual includes information that in its visualizing model and pragmatic orientation
can be useful to current teachers of Bulgarian language and literature, and students of different
ages and educational stages.
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