STATUS
of Prof. Dr. Tanya Borisova, Ph. D

member of the scientific jury in connection with a competition for the academic
position of "professor" in the field of higher education 1. Pedagogical sciences,
professional management 1.1. Education management /Communicative-
competence approach, quality management in educational activity/

By Order Ne RD -16-040 / 28.03.2022 of the Rector of the University "Bishop
Konstantin Preslavski"-Shumen, I was appointed an external member of the
scientific jury in connection with a competition for the academic position
"Professor" in the field of higher education 1. Pedagogical sciences, professional
field 1.1. Education management. Only one candidate participates in the competition
- Assoc. Prof. Dr. Snezhanka Dobreva Georgieva.

Assoc. Prof. Georgieva presented a report on compliance with the minimum
requirements and collected a total of 752.5 points. All procedural rules for
application of the Law for the development of the academic staff in the Republic of
Bulgaria and the accompanying regulations of the University of Sofia have been
observed.

1. Professional biography of the candidate

Assoc. Prof. Dr. Snezhanka Georgieva has an impressive professional
biography. After graduating from Sofia University he worked consecutively as a
teacher, part-time assistant, senior expert in BEL at Regional Department of
Education - Shumen, from 2017 - chief assistant and from 2018 associate professor
at the same university. He has been awarded a first Professional Qualification
Degrees and a doctorate. I know Assoc. Prof. Dr. Georgieva from joint participations
in projects, meetings at the Ministry of Education and Science, scientific forums,
etc. She is an authoritative scientist, a respected colleague with extensive
management experience and enviable scientific output.

2. Evaluation of the submitted materials

Assoc. Prof. Dr. Georgieva participated in the competition for a habilitation
thesis - monograph, another monograph, 3 articles in peer-reviewed journals indexed




in world-famous databases, 10 articles in non-peer-reviewed peer-reviewed journals,
3 chapters from collective monographs and 3 academic allowances. All publications
are after acquiring the academic position of "Associate Professor" and are related to
the professional issues of the announced competition - communicative-competence
approach, quality management in educational activities.

The presented habilitation work - Dobreva, S. Quality management of
education in the context of the competence approach. University Publishing House
"Bishop Konstantin Preslavski", Shumen, 2022, ISBN 978-619-201 -556-5, 374 pp..
Considers the problem of the quality of education, which at the present stage
becomes the equivalent of activities and their result for the formation of key
competencies , for the development of the trainees’ valuable human characteristics
of the 21st century. The book is structured in five chapters, each of which represents
different aspects of the wide-ranging problem outlined in the title i. It interprets in a
traditional and modern context the concepts of the theory and practice of educational
management: management, educational management, control activities, monitoring,
internal evaluation, inspection in the field of education and others. Effective
educational management is designed as a function of management roles, activities,
competencies, expertise, activities of various actors in the education system of
national, regional, institutional participation, relying on the evaluation process to
identify key processes in school that are subject to monitoring and evaluation,
development of evaluation criteria and indicators, etc. The importance of the third
chapter will be noted, in which the problems of competence are considered as an
attempt at competence of the educational subjects. Effective management of the
quality of education is also designed as a synergistic tool for competence,
competence profiles, assessment and self-assessment skills. The analysis of a
pragmatic study and the reflection on its results bring the point of view of 36
principals and 244 pedagogical specialists from schools in the districts of Shumen
and Stara Zagora. The competency approach is explained as a function of the
principal leader, of good leadership, which implies that the educational organization
remains within the scope of its own control, to design and accept new tasks and to
adapt to them, changing structurally. Such leadership, allowing team members to
explore and rethink their opportunities to participate in the organization in a radically
different context, is a guarantee of quality education today. In her presentation,
Assoc. Prof. Georgieva seeks the connection between the National Inspectorate and




the RWU in the direction of effective management of the quality of education in
Bulgaria. Areas, criteria and indicators for measuring the quality of education are
presented; methods preferred by the National Education Inspectorate; their
interconnectedness is substantiated, leading to expert evaluation, which is a catalyst
for the activities for the development of the quality of education. It is concluded that
the competence approach provides a wide field for integration of activities, for the
implementation of functions, for combining the roles of different actors from the
numerous institutions involved in ensuring the quality of education in Bulgaria at
the present stage. A survey was conducted among experts from 12 regional
structures, which make up 43% of the 28 regional offices operating in the country.
The survey covers 55 respondents from the districts of Vidin, Vratsa, Gabrovo,
Dobrich, Lovech, Montana, Pleven, Plovdiv, Razgrad, Silistra, Smolyan and Sofia
district,

I accept the habilitation thesis as an in-depth research on the topic of the
announced competition.

Published monograph, which is not presented as a major habilitation thesis -
Dobreva, S. "The text - a strategic resource in the university training of teachers of
Bulgarian language and literature" accept as additional evidence of the relationship
between speech behavior of the individual and his competencies and intelligences to
unleash its managerial potential.

On the topic of the competition I accept the attached articles, studies and
chapters of monographs, with which Assoc. Prof. Georgieva positions herself in the
scientific space not only as a connoisseur of language processes, but also as an
experienced manager who penetrates deep into the subject, analyzing and changing
of quality in educational institutions,

3. Evaluation of the theoretical and practical-applied contributions:

Assoc. Prof. Dr. Georgieva gives over 13 contributions, which she does not
systematize as theoretical and practical-applied. T will try to present the most
significant:

Theoretically:

I. Systematized information from modern sources to derive the conceptual
framework for the quality of education; Mmanagement, control and evaluation of




quality, the latter being conceived as competence-oriented education in the context
of the challenges of the 21st century;

2. The author builds a generalized idea of the quality of education as a complex,
multidimensional and integrative quantity, including processes, activities and results
regarding teaching and learning, established relationships in the institution and with
external partners, competencies and professional consciousness of pedagogical and
managerial specialists;

3. Clarification, interpretation and justification of effective educational
management as a mandatory integrity of personal, collective, institutional activities
in order to meet the modern requirements of educational users in Bulgaria;

4. The complexity and multidimensionality of the assessment process is
substantiated as a result of integrated control assessment and methodological
activities (of inspectors and experts from the National Inspectorate of Education and
the Regional Department of Education) and motivated activities of representatives
of educational institutions in self-assessment activities.

In the practical-applied plan:

1. Concepts and good practices have been synthesized, seeking synergetic
connections between assessment and measures for improving the quality of
education for effective in-school and educational management and for developing
organizations as autonomous and self-improving institutions in practical terms;

2. The need for creating leadership communities in educational institutions, for
the development of leadership competencies in teachers and principals has been
identified;

3. Diagnostic procedures and questionnaires with various respondents
(teachers, principals, parents, experts in RWB, representatives of municipalities,
etc.) are proposed, deriving practically applicable options for assessment and self-
assessment of the competencies of pedagogical specialists, the quality of education
in institutions;

4. Competence, reflexivity, strategicness, integrativeness of different systems,
subjects, paradigms, concepts, personal competence profiles of educational subjects




and managers, professiograms of pedagogical staff and educational manager are
designed as the key to successful educational management;

5. The personal competence profiles of all subjects involved in the processes of
effective management of the quality of education are summarized.

4. Questions and recommendations:

The materials proposed by Assoc. Prof. Georgieva for participation in the
competition for the academic position of "professor" in the field of higher education
1. Pedagogical sciences, professional field 1.1. Management of education /
Communicative-competence approach, quality management in educational activities
/ are characterized by a professional approach and analytical skills of scientists. I do
not find incorrect citations or attempts at plagiarism. I have no questions. I
recommend deepening and presenting the ideas for successful educational
management among the pedagogical community. I find interesting and at the same
time applicable the presented ideas and professiograms of the successful leader.

5. Conclusion:

Taking into account the relevance and importance of the issues discussed by
Assoc. Prof. Georgieva, as well as scientists and practical contributions to her work,
I strongly suggest the scientific jury to vote for the academic position of "professor"
in higher education 1. Pedagogical sciences, professional management 1.1.
Management of education /Communicative-competence approach, quality
management in educational activities/ of Assoc. Prof. Dr. Snezhanka Dobreva
Georgieva and to propose to the Faculty Council its election.
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