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L General description ofthe presented rfl.tterials
In the procedure, the required according to Ait. 26 ofthe Regulations for the Develop-

ment ofthe Academic Staff at the Shumen University documents: application for disclosure of
the dissefiation defense procedure, curriculum vitae, eftolment and deduction orders, state-
ment ofcontributions, list ofpublications and the publications themselves, declaration ofau-
thorship, dissertation, abstract in Bulgarian and in English, a transcript ofthe minutes ofthe
meeting ofthe p mary unit for preliminary discussion ofthe dissertation work, as well as an
order for detemining the composition ofthe scientific jury. The documents ate formatted ac-
cordingly.

2, Brief biogruphical ddtafotthe doctorul candidate
Ma a Kostadinova g@duated in 1999, majoring in "Bulgarian language and history" at

the Shumen University "Bishop K. Preslavski". In 2003, she graduated from the Master's pro-
gram "Public Administration" atVTU "St. St. Cyriland Methodius". Inthepe od 1999 -
2011, she worked as a teacher in the Professional High School for Mechanics, Electronics,
Telecommunications and Transport "Hr. Botev" in the city of Shumen, subseqr-rently (2011-
2017) she is a senior exped on the organization of secondary education in the Regional Edu-
cation Administration of Ministry ofEducation in the city ofShumen. Since 2017, has been
working as a deputy director of"Sava Dobroplodni" Secondary school in Shumen.

3.PhD dtrta
Maria Kostadinova was effolled as a PhD student in the Doctoral Program "Educational

Management" on 01.02.2019. She has completed the planned training and the preparation of
the dissetation and was discharged with the right to defend on 01.02.2023.

4.Relevance of the dissefialion topic
The topic ofthe dissertation is topical, as it falls into a highly debated area ofmanage-

ment theory and practice - the importance ofremuneration as a factor ofwork motivation.
Since the publication ofF. Herzberg, who rejected the role ofpay as a motivator, to the pre-
sent day the disputes in this area continue. The issue ofthe motivational role ofpay for teach-
ers is often present in empirical studies conducted by researchers in different countries. At the



same time, the topic ofthis dissertation falls into two research areas that are poorly studied iI1

the theory ofeducational management in our country - the motivation ofteaching profession-
als and the pay oftheir work. Also this topic is very important for the practice of school man-
agement.

5. Res edrc h tnet h o dology
The methodology ofthe study is consistent with the topic ofthe dissertation and the re-

search objectives. The research methods used were theoretical analysis, analysis of normative
documents and a questionnaire with pedagogical specialists.

6.Charucteristics d tl evaluation ofthe thesis
The dissertation is 186 pp. long, ofwhich the main text is 154 pp. [t is structured in an

introduction, two chapters, a conclusion, a bibliography of 124 sources, ofwhich 48 in Cyril-
lic, 7 in Latin and 2 appendices. The first chapter is theoretical and the second contains the
empirical part ofthe study. The first chapter includes four resea.ch emphases - pay as a means
ofmotivating pedagogical specialists, the normative framework ofpay for the work ofpeda-
gogical specialists in our school education, the financing ofthe school education system and
models ofadditional pay for the work ofpedagogical specialists.

The theoretical part ofthe disseftation begins with a synthesized clarification ofthe na-
ture ofmotivation, an exposition ofsome motivational theories, the approaches to influencing
work motivation, the factors influencing it, incentives and q'pes ofincentives. An attempt is
made on the basis ofthe literature surveyed to determine the factors influencing the work mo-
tivation ofteachers in our country. At the same time, great attention is paid to the analysis of
such factors found in the course ofresearch in other count es. Teacher work demotivation
and its causes are well elucidated. Ofinterest is the perspective taken (pp. 39-40) on the rela-
tionship competencies for coping with assigned lvork tasks - work motivation - tmining to im-
prove competencies as a means ofimproving work motivation.

The normative regulation ofthe remuneration ofthe pedagogical specialists' work in our
counfy is presented in great detail, mainly the practical aspects ofthe nomative regulation,
the organization ofthe salary, the additional remuneration, the system ofcollective bargaining
are touched upon. The hnancing ofthe pre-school and school education system on the basis of
delegated budgets is also very thoroughly examined. The natue ofdelegated budgets and
their application in the practice ofschool management is very well clarified.

Section 4 discusses some aspects of organizational communication and organizational
culture and their projections onjob satisfaction. The types ofwork incentives are also dis-
cussed.

Chapter One concludes with a srunmary ofthe theoretical propositions related to work
motivation and motivation. Ofgreater practical value are the generalizations regarding the
practice of financing and wages in the system ofpre-school and school education in our coun-
try.

The empirical research conducted is reported in chapter two ofthe dissefiation. It was
conducted tbrough two surveys with pedagogical specialists. Questionnaire No. 1 was de-
signed to diagnose the attitude ofpedagogical specialists towards participation in foms with
additional incentives, the system offinancial incentives, working conditions, etc. The sample
ofthis questionnaire was 192 participants. The second questionnaire, No. 2, is aimed at study-
ing the attitude towards the activities subject to additional material stimulation and the criteria
for their evaluation. The sample size ofthis survey was 56 respondents. The total sample size



is satisfactory for this type ofsurvey. The conceptual indicators ofthe suNey are presented on
p. 117, the empirical indicators are logically derived ftom them.

The results ofthe study show the existence of a complex set of factors that inlluence the
work motivation ofpedagogical specialists. The main motivational means identified in the re_
search are noted on p. 134-135, but it should be specified what is the strensth oftheir influ_
ence by ranking or indicating the relative share. Also well highlighted are ihe stimulating ac_
tivities ofeducational professionals in schools, their preferred incentives, aftitudes towards
participation in training as a motivating stimulus, the difiiculties they encounter (pp. 134-135
and 147-148) and which act as demotivators.

The conclusions ofthe empirical study are based on the main findings and generaliza_
tions, are specific and well formulated.

The conclusions in the conclusion are differentiated into those from the theoretical anal_
ysis and the ernpirical study. There are only two recommendations, fomulated ln a rather sen_
eral way, although the conclusions ofthe study allow their number to be considerably lareir.

T.Publicatiohs
Three publications have been submitted to meet the minimum national requirements.

The publications are in scientificjournals, corespond to the topic ofthe dissertation and re-
flect the doctoral student's research activitv.

S.Autor\ abstracl

The abstract objectively reflects the structue and content of the thesis ano mee$ the re_
quuemenls.

9.Aathorship

The submitted materials contain sufficient evidence ofthe doctoral student,s authorshib
of them.

1 0.ScierrtiJic and applied contributions

I accept the contributions mentioned by the phD student, it would be appropriate to bet-
ter highlight the contributions under point 3 - the use ofadditional material incentives for
stimulation in the structue ofthe dissertation.

I l.Critical comments an.l recommen.lations

Some recon'mendations could be made for the implementation ofthe thesis. It would be
appropriate in the theoretical part ofthe study to consider in more detail the motivational the_
ory ofF. Hertzberg, who rejects pay as a motivating factor Also the motivational theories of
E. Desi - R. Ryan and A. Bandua, which are among the most frequently used in the theory
ard practice ofmodern management. The results ofthe empidcal research enable the deriva-
tion ofrecommendations ofan applied nature, the latter could be shaped as an independerlt
element in the structure ofthe dissertation.

Conclusiott

In conclusion, I believe that the presented dissertation satisfies the requirements for this
type ofwork, therefore I propose the Honorable Scientific Jury to award Maria Georgieva



Kostadino\r the c(lucational and scicnrific degree "l)octor" in lhe llcld ofhigher edLrcalion L
Pedlgogical scicnces. prolessional licld 1.1.Thcorl and ntanagcmcltt o1'education.
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