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1. Information about the dissertation student

Maria Kostadinova is a graduate of Episcop K. Preslavski High School in the town of
Shumen. In the period 1994-1999, he graduated with a degree in Bulgarian language and
history. In the period 2002-2003, he specialized in Public Administration at VTU "St. St.
Cyril and Methodius". He has been working in the field of education since 1999, holding
the positions of: senior teacher of history and civilization (1999-2011), senior expert on
the organization of secondary education (2011-2017), deputy director of educational

activities (2017 and present moment).

2. Data on doctoral studies

Maria Kostadinova is enrolled as a full-time doctoral student in the "Educational
Management" doctoral program, from PN 1.1. Theory and management of education,
area of higher education 1. Pedagogical sciences by order of the rector of the "Eriskop K.
Preslavski" SHU No. RD-10-149 dated 25.01.2019.

The primary unit in which the training is organized is the "Pedagogy and Education
Management" department.

The doctoral student has fulfilled her obligations according to the curriculum,

taking all the exams.



Doctoral student Maria Kostadinova was dismissed with the right of defense by
rector's order No. RD-10-168/24.02.2023.

All administrative procedures have been followed.

3. General information about the dissertation and the abstract

The dissertation has a total volume of 186 pages. The main text is presented on
154 pages. The literature totals 124 titles, of which 48 are in Cyrillic, 7 are in Latin, and 69
are online sources.

The text of the dissertation is illustrated with 6 tables, 1 figure, 26 graphs and
supplemented with 2 appendices.

The dissertation was discussed, approved and proposed for official defense at a
meeting of the extended departmental council of the Department of Technological
Education, Entrepreneurship and Visual Arts, at the Faculty of Pedagogy of the "Bishop
Konstantin Preslavski" Shumen University.

The abstract has a volume of 36 pages. The included content is systematized and
specifically reflects the essential aspects of the dissertation work.

3.1. Relevance of the topic and structuring of the development

In her dissertation "Remuneration for work as a means of motivating pedagogical
specialists”, Maria Kostadinova develops a current scientific and pedagogically significant
topic in the field of education management.

The relevance of the problem stems from the fact that the system of organization
and material stimulation of pedagogical specialists determines not only the success of
their development, the focus on results, but also contributes to the improvement of
qualification and competence. Today, in the education system, the question of optimizing
the ratio between the teacher's workload and the amount of remuneration for his work
is particularly acute. The inefficiency of the incentive system itself is also obvious. The
basis of the new salary system is based on several basic principles, which focus on the
modern understanding of the quality of education and, in relation to this, the quality of
the teacher's work.

The structure of the dissertation consists of an introduction, a concept, two
chapters, a conclusion and a list of the used literature and appendices, and is in

accordance with the requirements for the development of this type of scientific work.



During the development of the dissertation, 124 literary sources were analyzed.

A reference to the scientific contributions and a declaration of originality of the
obtained results are presented.

3.2. Content of the dissertation

In the introduction, Maria Kostadinova reasoned the choice of the topic of the
dissertation work. The actuality of the problem is logically and clearly outlined by
presenting the theoretical and the practical need for research on the issues of pay for the
work of pedagogical specialists, as a means of motivation.

The idea of the need to clarify the answer to the question, how the payment of the
work of pedagogical specialists affects the increase of their motivation for work, was
brought up.

The specifics of the research are presented: in object and subject, hypothesis, in
goal and tasks, in methodological basis of the research and stages.

The first chapter of the dissertation entitled "THEORETICAL STATEMENT OF THE
PROBLEM" is differentiated into four main paragraphs with corresponding sub-
paragraphs.

In this part of the dissertation, the theoretical aspects of the research are examined
and analyzed. The first paragraph presents the parameters of the pay problem as a motive
for the work of pedagogical specialists. This is also the starting point for the experimental
work. In the second paragraph, the doctoral student analyzes the remuneration of
pedagogical specialists in the context of the current legal acts. The third paragraph draws
attention to the financing mechanism of the education system. A brief historical overview
of labor wages is given. In the fourth paragraph, doctoral student Kostadinova pays
attention to the essential characteristics of models for additional payment for the work
of pedagogical specialists.

The theoretical analyzes and viewpoints made in the first chapter outline the
interrelationships between the motivation of pedagogical specialists and the need to link
pay with labor activity, which is also one of the main motivational models.

The second chapter of the dissertation is related to the organization of pedagogical
research. At the very beginning, a stipulation was made that the research has an

ascertainment nature. It is structured in three main information units.



The first information unit presents the setting of the empirical research: research
tasks, research hypothesis, research subject, criteria and indicators for analysis of results
and research methodology. The survey method was chosen as the main research method.
For the purposes of the dissertation, two author surveys were used. The first aims to
establish the opinion of pedagogical specialists regarding the provided opportunity to
participate in forms for which additional stimulation is applied with funds outside the
delegated budget; existence of a system of financial incentives; provision of social
benefits; provided opportunity for career development; availability of good working
conditions in the educational institution (good psychological climate, good material base,
etc.); sufficiently effective motivation from the payment of labor and availability of
another motivating means for work, apart from the payment of labor. The second survey
examines the opinion of pedagogical specialists regarding the existence of clear and
publicly disclosed criteria for additional material stimulation (SMS). In this information
core, the sample selected and the methods for sampling the results are specified.

The second paragraph is devoted to the analysis of the results. The analysis follows
the logic of the applied survey method. The results are presented in relative shares. They
are illustrated with charts and graphs.

In the third paragraph, the conclusions of the empirical research are highlighted.

In the conclusion, the doctoral student summarizes the presented research on the
dissertation problem in a theoretical-scientific and experimental-applied context.

In the overall study - theoretical and experimental - the educational "picture" is
outlined, which includes the parameters of a complete system of external and internal
motivating factors that have an impact on attitudes, satisfaction with practicing the
profession, self-esteem, general well-being and last but not least place the opportunities

to increase wages and receive various incentives.

Critical notes to the PhD student:

The imbalance between the individual parts of the dissertation is striking. The first
chapter has a volume of 108 pages. The second chapter is only 38 pages long. This creates
the impression that more attention is paid to the analysis of normative documents and
less attention to the independent, authorial commitment to the topic of the dissertation

work.



The analysis of the results of the conducted research is presented on only 29 pages
(part of which are occupied by diagrams and graphs).

The results are presented only in relative shares, which is rather unacceptable for
a scientific work in the ONS "Doctor".

Questions:

How will you promote the results of the research conducted (other than through
publications in scientific journals)?

Were you able to prove the research hypothesis? What is the role of the system of
criteria and indicators that you present in the second paragraph of chapter two?

What is your opinion about the relationship "quality of education - increase in
teacher salaries"?

What incentives would motivate pedagogues to change the current model of

organizing pedagogical interactions with students?

4. Scientific contributions of the dissertation work

The scientific contributions are presented by PhD student M. Kostadinova in the
abstract.

I tentatively divide contributions of a scientific-theoretical nature and
contributions of a practical-applied nature.

4.1. Contributions of a scientific and theoretical nature

4.1.1. A theoretical analysis was made with a focus on the specifics of the
motivation of pedagogical specialists in Bulgaria and abroad.

4.1.2. The regulatory framework for payment of the work of pedagogical specialists
has been analyzed.

4.1.3. "Shown" are the possibilities of the directors of the educational institutions
to use the additional material stimulation to increase the motivation of the pedagogical
specialists in the context of the financing of the educational system under the conditions

of a delegated budget.

4.2. Contributions of an experimental-applied nature
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4.2.1. Studies conducted with teachers show that pay is not the only incentive
when it comes to the teaching profession. Salary is important, but teacher satisfaction is
formed by the achievements and results of students, the gratitude of parents, the
provided positive working climate and the opportunities for training and qualifications,
the use of modern means in the educational process, good teamwork and verbal praise
from the director of the educational institution.

5. Publications and participation in scientific forums

The results of the conducted research are popularized in publications of the
doctoral student on the topic of the dissertation work and reveal various aspects of it.

The presented publications on the topic of the dissertation are 3 (three). They were
published in editions of "Episkop Konstantin Preslavski" Higher Secondary School. All
publications by Maria Kostadinova are independent.

6. Conclusion

The dissertation of Maria Kostadinova presents the main scientific parameters of
the formulated topic, with realized research and with separate scientific contributions.

Taking into account the dissertatioh work, the abstract and the publications,
regardless of the critical remarks made, | consider that they meet the scientific and
technical requirements, are also in accordance with the scientometric criteria for the
minimum national requirements for the activity of the candidate for the acquisition of the
educational and scientific degree "Doctor" in District 1. Pedagogical Sciences.

| give a positive assessment and propose to the Scientific Jury to award Maria
Kostadinova the educational and scientific degree "Doctor" in the field of higher
education 1. Pedagogical Sciences, Professional Direction 1.1. Educational Theory and

Management, Doctoral Program in Educational Management. S

05/05/2023 T,
Signature: AR
Prof. Maria Aleksieva, PHD

hitps://mail.google.com/mail/u/0fttinbox/FMfcgzGsmWptFjQItHTZwQdLzD Fktrpl?projector=1&messagePartld=0.4

Ei

11



