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1. Description of the submitted materials
The set of materials submitted to me in both printed and electronic form -comprising the doctoral dissertation, abstract, seven publications, a report on compliance

with the National Minimum Requirements, and an anti-plagiarism similarity report - is

in accordance with the conditions and procedures established in the Higher Education Act
(Chapter V), the Act on the Development of the Academic Staff of the Republic of
Bulgaria and its implementing regulations, as well as the Intemal Regulations of the
University of Shumen governing the development of its academic staff (Chapter II,
Section I, Articles 4*33). The materials are adequate in scope and content for elucidating
the scholarly findings and contributions presented in the dissertation. The enrolment of
Yuliyan Minchev Asenov as a full-time doctoral student was carried out pursuant to Order
No. RD-10-083/30.01.2023 of the Rector of "Konstantin Preslavski" University of
Shumen. The dissertation was discussed at a meeting of the Department of "Pedagogy
and Management of Education", Faculty of Education - Minutes No. KD-01-
08106.04.2026. The doctoral candidate's discharge with the right to a public defence
(etTective from 01.02.2026) was carried out pursuant to order No. RD-10-
103125.02.2026 f the Rector of "Konstantin Preslavski" University of Shumen. No
procedural violations have been identified.

2. Biographical Profile of the Doctoral Candidate
Yuliyan Minchev Asenov was born on 3 January 1979. He was awarded a

Bachelor's degree from ,,Paisiy Hilendarski" University of Plovdiv - Branch-Smolyan,
Bachelor's Programme,,Pedagogy ofthe teaching of Bulgarian language and history with
cultural management competenciesoo and a Maqter's degree from ,,Angel Kanchevo'



University of Ruse, Master's Programme ,,Modern Bulgarian studies and Education".

From 2016 to 2017, he worked as a teacher in the All-Day School Organization

Program at "Hristo Botev" Primary School - village of Mechka, Pleven District. Since

2017, he has been working as a teacher of Bulgarian Language and Literature and

History and Civilizations at "Goran Chervenyashki" Primary School - village of
Mihaylovo, Vratsa District.

Yuliyan Asenov is distinguished by a high degree of professional motivation and

a consistent drive for self--development. His purposefulness, perseverance, and

commitment to his own prof'essional growth make him a well-suited candidate for the

next highest academic degree of "Doctor."

3. Relevance and Significance of the Research Topic
The doctoral dissertation of Yuliyan Minchev Asenov addresses issues of

considerable theoretical, practical. and social importance, pertaining to the quality of
education when working in a multicultural environment. The contemporary, rapidly
changing educational landscape-characterized by increasing digitalization,
institutional transformation, and high public expectations-has a direct impact on the

microenvironment of the modem school. Today, the modem school functions as a
multicultural space. lts effective management requires continuous coordination of
interactions among educational professionals, administrative stafl, parents, and students,

all of whom represent diverse value systems and cultural models. It is precisely at this
intersection of structural and social transformations that the topic under study acquires

its particular relevance and scientific importance.

The specific characteristics of educating multicultural communities in Bulgarian
schools require a specific management approach. This approach must be directed both
toward fostering an inclusive institutional climate and ensuring equal access to high-
quality education. Key pillars of this process include enhancing teachers' intercultural
competence, modernizing the technological and physical infiastructure, and promoting

tolerant and respectful communication among all participants in the education process.

Although effective models are successfully developed, implemented, and

multiplied in practice among institutions with similar profiles, there remains a lack of
clear, measurable, and reliable evaluation criteria. The absence of well-defined and

valid criteria for analyzing management in a multicultural environment hinders the

accurate measurement of achieved quality and impedes the adoption of timely,
evidence-based decisions.

4. Structural Framework and Content of the Dissertation
The research topic is appropriate for a doctoral dissertation. The dissertation,

comprising 208 pages (of which 184 pages of main text, 9 pages of bibliography and 10

pages of appendices) constitutes a substantial scholarly work addressing a strategically

significant and timely issue - the management of the quality of education when

working in a multicultural environment. In terms of both content and structure, the

dissertation meets the requirements for research of this nature. The work consists of an

introduction. four chapters, a conclusion, a list of references, and two appendices. The

object, subject, aim, and objectives of the research are clearly formulated, and there is a

clear correspondence between the stated aims;'objectives, and hypotheses and the



research as conducted. The dissertation draws upon a broad theoretical framework. with
the bibliography. The bibliography comprises 115 sources, including 68 sources
published in Cyrillic and 47 sources published in Latin-script languages.

In the introductory section of the dissertation, the doctoral candidate justifies
the relevance of the topic by emphasizing the lack of contemporary management models
and reliable criteria for assessing the quality in educational institutions operating in a
multicultural environment. The study highlights the right to equal access to quality
education and the inclusion of every child and every student, as well as the principles of
equal treatment and non-discrimination.

The object, subject, aim, research tasks, and hypothesis of the study are clearly
detined. The methodology employed is presented and appropriately substantiated in
relation to the research objectives.

The first chapter, entitled "Organization and Management of Educational
Institutions in a Multicultural Environment," comprises 27 pages.

The chapter presents the theoretical and methodological foundations of the
multicultural environment, the principles and approaches for working within it, as well
as the specific functions and roles of participants in the education process in ensuring
quality education, socialization, and adaptation of children and students. Data from the
National Statistical Institute are presented to outline the current state of the structure of
the ethnic groups. A detailed conceptual analysis of the term "multicultural
environment" is conducted, examining the characteristics of multicultural groups and
their impact on the specific features of educational institutions. Based on a critical
review of the approaches to multiculturalism, the author formulates and substantiates
the thesis that cultural diversity constitutes a key determinant of effective and high-
quality management of the education process. The multicultural environment is further
analyzed through the lens of the principles of social interaction, alongside a discussion
of the linguistic competence and the methods of language integration through literary
Bulgarian language. The chapter also highlights the applicable management models and
practices adapted to the challenges posed by ethnic and cultural diversity in
contemporary educational institutions. In addition, the roles and relationships among the
main participants in the education process-school leaders, teachers, children, students,
and parents-are clearly delineated and examined.

Special attention is devoted to the educational environment as a means of
ensuring the quality of education, socialization, and adaptation within a multicultural
context. In parallel, the chapter identifies the fundamental competencies and functions
of the contemporary educational professional.

The second chapter, entitled "Management of Educational Institutions in a

Multicultural Environment for Ensuring the Qualify of Educationr" comprises 32
pages.

The second chapter has a clearly defined theoretical-applied character, with its
main focus directed toward the interdisciplinary clarification of the systemic
interconnection between management processes, the multicultural context, and the
quality of contemporary education. The doctoral candidate states that: "the ultimate goal



of ensuring and improving the quality of education is to achieve added value in

education and the improvement of the educational system, and to guorantee equal

access to quality educationfor all children and students" (p.37 of the dissertation). In

this context, within the scope of the exposition, the fundamental dimensions of
educational quality are subjected to a detailed analysis, examined through the lens of
contemporary state policies and regulatory frameworks. The basic management

mechanisms-planning, organization, control, and evaluation-are traced, with their

specific features outlined in relation to the multicultural and multi-ethnic environment,

which adds further applied value to the research.

The doctoral candidate successfully broadens the scope of the concept of quality

by incorporating the fundamental didactic principles of instruction-scientific
grounding, visualization, consciousness, activity, accessibility, and durability of
knowledge, skills, and habits-linking them to the values of diversity and respect for

human rights. These principles logically correspond to the functions of education and

serve to confirm the effectiveness of the applied methods and techniques.

The chapter presents the role of the educational manager as a key factor in

achieving and maintaining high institutional quality. The specific leadership

competencies of the principal are defined as essential for transforming cultural diversity

from a challenge into a resource for the school community. The aspects of the

principal's communication with stakeholders are also examined.

School management in a multicultural environment is considered through two

fundamental dimensions: the effective management of communication within the

specific school context and the strategic management of educational quality under

conditions of cultural diversity.

The theoretical propositions are supported by references to a substantial body of
contemporary scholarly sources, which has enabled the doctoral candidate to present a

broad conceptual framework facilitating the transition from purely theoretical constructs

to the practical applied aspects of educational management in a multicultural

environment.

The third chapter, entitled "Empirical Study of Teachers' Attitudes toward

Teaching for Ensuring the Quality of Education in a Multicultural Environment,"
comprises 83 pages.

The chapter has an empirical character and is methodologically structured to

verify the theoretical propositions and the research hypothesis of the dissertation. It
presents in detail the design, instruments, and methodology of the study, whose main

aim is to examine the managerial aspects in a multicultural environment with a view to

deriving practical recommendations and developing a workable model for effective

management.

The first paragraph outlines the aim, tasks, stages, and methodology of the

empirical study. A well-described research instrument is presented. The study

hypothesis is formulated as follows: "The study hypothesis assumes thqt there are

statistically significant dffirences between principals/deputy principals and teachers in

their assessments of the quality of education in a multicultural environment." (p. 67 of
the dissertation).



The second part of the chapter presents the analysis of the study, with data and
interpretation of the results organized according to six criteria:

- criterion 1 - application of the competency-based approach in the multicultural
classroom in managing the education process.

- criterion 2 - management of inclusive education.
- criterion 3 - management of communication and cooperation with parents and

stakeholders.

- criterion 4 - motivation and responsibility for success.

- criterion 5 - management of the progress of bilingual students (monitoring,
analysis of results, and identification of measures for improvement).

- criterion 6 - self-assessment of the conditions created for ensuring quality and

equitable access to education in a multicultural environment.

In the third paragraph of the chapter, based on the obtained results, general

conclusions are formulated and initiatives for improvement (recommendations) are

proposed.

The fourth chapter, entitled "A Comprehensive Model for School
Management in a Multicultural Environment", comprises 35 pages.

In the first paragraph of the chapter, a concept is presented for a comprehensive
model of school management in a multicultural environment, which successfully
synthesizes managerial functions, organizational culture, communication processes, and
quality assurance mechanisms. The model is constructed on approaches and principles
aimed at building an inclusive school environment and ensuring sustainable quality
management under conditions of cultural diversity. At the core of this construct lies the
innovative paradigm that the multicultural environment is a valuable resource and an

enabler of innovation, bringing together the perspectives of a wide range of stakeholders
around shared values.

In the second and third paragraphs of the chapter, the aim, objectives, and the
possibilities for application of the model are outlined. The main goal of the
comprehensive model is to integrate planning, implementation, and outcomes into a

unified system, transforming differences into a source of new knowledge, opportunities
for institutional development, and of formation of student competencies. The model is
designed as a framework and can be applied by any school with a high proportion of
students whose mother tongue is not Bulgarian for developing their own concept .

The conclusion presents a summary of the individual chapters of the dissertation,
the conducted research, and the constructed model. It also includes several
recommendations for improving management in multicultural schools.

5. Contributions of the dissertation
I accept the contributions formulated by the doctoral candidate, with the exception

of contribution 4, reflecting the original elements of the dissertation. I particularly
support the contribution related to the developed author's model, noting that it is
described very clearly and understandably and is constructed in such a way that it can
be directly applied in practice. .1



6.

dissertation
Quality of the abstract and the publications on the topic of the

The doctoral candidate demonstrates very good publication activity. In the period

2023-2025, Yuliyan Asenov has issued nine publications. Those related to the

dissertation research topic include: "Intercultural Education - A Challenge for
Educational Management" (2023), "Requirements and Challenges of the Multicultural
Educational Environment" (2024), "Effective Management of the Multicultural School
through the Creation of Conditions for Communication within the School Community"
(2024), "Leadership as a Function and Role in Working in a Multicultural
Environment" (2025), "Management of Cooperation in a Multicultural Environment
(Opinions of Principals and Teachers)" (2025), and "The Competency-Based Approach
in Teaching in a Multicultural Environment" (2025).

The articles have been published in the Annual of o'Konstantin Reslavski"
University, of Shumen, in the collection 'ol,eadership in the Education System" of the

Department of Pedagogy and Education Management at the Faculty of Pedagogy of
Konstantin Reslavski" University, of Shumen, and in the e-joumal "Bulgarian Language

and Literature."

The presented publications related the topic of the dissertation are in accordance

with the requirements for acquiring the educational and scientific degree "Doctor."
They reflect key aspects of the conducted research and provide public dissemination of
the scientific results.

The submitted abstract comprises a total of 65 pages and has been prepared in
accordance with the relevant requirements. The main provisions of the dissertation are

presented accurately and appropriately.

7. Critical remarks, recommendations, and questions
Alongside the indisputable merits of the dissertation, several critical remarks and

recommendations may also be made:

Based on data from Diagram 2 on page 69, among the surveyed principals and
deputy principals, 11.43% have managerial experience of less than 1 year, and 34.29%
have between 1 and 5 years of experience. Similarly, among teachers (Diagram 3),
335% have less than 1 year of professional experience and23.46Yo have between I and
5 years. The question arises whether the data obtained from these respondents can be

considered reliable, given their limited professional experience.

The term "mean value" should be replaced with "arithmetic mean value," which
is consistently used throughout the dissertation. The term "mean value" may lead to
ambiguity, as it can refer to other similar terms.

The standard for presenting formulas has not been followed, as they are

described in textual form; however, since commonly known formulas are used, this does

not create confusion.

The following inaccuracies are also observed and could be corrected, for
example: "kindergartens with bilingual students" (p. 153).

8. Conclusien
The dissertation has been developed in compliance with research ethics, and I
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have no grounds to suspect plagiarism. The study is characterized by high scientific
quality and valuable contributions, clearly demonstrating the correct research and

creative work of the doctoral candidate.

In terms of content, structure, and contributions, the dissertation fully meets the

requirements for acquiring the educational and scientific degree 'oDoctor." It is a clear
testament to the author's high level of professionalism and research integrity, possessing

indisputable value both in theoretical and applied terms.

In view of the above, I express my positive assessment of the dissertation
submitted for review and propose to the esteemed scientific jury that Yuliyan Minchev
Asenov be awarded the educational and scientific degree "Doctor" in the field of higher
education l. Educational Sciences, in the professional direction 1.1. Theory and

Shumen,

19 June2026
R.ri.*". ,.'J

/Prof. or. K{rru v etrffa, Zaeor cfr/-Koycheva/


