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1. General description of the submitted materials

By order of the Rector of Shumen University “Episkop Konstantin Preslavsky” — Shumen,
I have been appointed as a member of the scientific jury to ensure the procedure for the defence
of a dissertation on the topic “QUALITY MANAGEMENT OF EDUCATION WHEN
WORKING IN A MULTICULTURAL ENVIRONMENT” for the acquisition of the educational
and scientific degree ‘Doctor’ in the field of higher education 1. Pedagogical Sciences,
Professional field 1.1. Theory and Management of Education. The author of the dissertation is
Yuliyan Minchev Asenov, a doctoral student at the Department of Pedagogy and Management of
Education at Shumen University “Episkop Konstantin Preslavsky”.

The set of materials submitted in hard copy by Yuliyan Asenov complies with the
Regulations for the Development of the Academic Staff of Shumen University and includes all
required documents. The dissertation has been developed in a volume of 208 pages. The list of
references includes 110 titles, including regulatory documents and Internet sources. Structurally,
the work consists of an introduction, four chapters, a conclusion, a bibliography and appendices.

The doctoral student has submitted 6 publications on the topic of the dissertation.

2. Brief biographical data about the doctoral student

Yuliyan Asenov completed his studies at Plovdiv University “Paisii Hilendarski”, Smolyan
Branch, in the specialty Primary School Pedagogy and Foreign Language. Later, the doctoral
student studied in the master’s programme “Contemporary Bulgarian Studies and Education” at
Angel Kanchev University of Ruse.

In the period 2016-2026, the doctoral student worked as a teacher of Bulgarian Language
and Literature and History and Civilizations in various primary schools in the regions of Pleven
and Vratsa.

3. Relevance of the topic and appropriateness of the set aims and tasks

The topic chosen by the doctoral student is relevant not only to the management of
education, but also to practice in contemporary educational institutions, because it is related to
the quality of education, specifically when working in an intercultural environment. In this sense,
the dissertation offers a new reading of quality management in education in a multicultural



environment by examining it through the prism of attitudes, managerial decisions and the
actually applied practices of school leadership teams. Therefore, the topic developed by the
doctoral student is suitable for dissertation research and has its scientific value.

4. Knowledge of the problem

The author is very well acquainted with the state of the research problem in science,
evaluates the literature critically and creatively, and carries out a comprehensive analysis of the
theoretical propositions.

5. Research methodology

The selected research methodology, in general, makes it possible to achieve the set aim and
to obtain an adequate response to the tasks addressed in the dissertation.

6. Characterization and evaluation of the dissertation

The dissertation is developed in an introduction, four chapters and a conclusion. The
introduction reveals the relevance of the researched problem. The object, subject, aim and
research questions of the study are formulated. Both the limitations of the study and
recommendations for future research are indicated.

The theoretical analysis of the problems studied in the dissertation is carried out in Chapter
One and Chapter Two. In Chapter One, the doctoral student examines the essence of the
organization and management of educational institutions when working in a multicultural
environment. A key concept such as “multicultural environment” is defined, and the
characteristics of multicultural groups in the context of educational institutions are examined.
Various scientific approaches to multiculturalism are systematized, and the significance of
cultural diversity as a factor for the effective management of educational institutions is
substantiated.

At the end of the chapter, the main competences of the pedagogical specialist working in a
multicultural environment are outlined.

In the second chapter, the doctoral student examines the problems of managing educational
institutions in the conditions of a multicultural environment. The relationship between
management processes, the multicultural context and the quality of education is presented
analytically.

Again in this part, the main characteristics and dimensions of the quality of education are
outlined in the context of contemporary educational policies both in Bulgaria and in Europe.

The main attention is devoted to school management in a multicultural environment, and
specific management decisions related to communication and interaction among the participants
in the educational process are identified. An indisputable advantage of this part of the
dissertation is that approaches to managing the quality of education in a multicultural
environment are also analysed here, emphasizing the need to take into account the cultural
characteristics of children and students and to apply inclusive management practices. The
characteristics and significance of effective managerial communication in a multicultural school
environment are clarified as a prerequisite for building an inclusive educational environment.

The third chapter of the dissertation examines the methodology of the empirical study of
the attitudes of pedagogical specialists towards training for ensuring the quality of education in a
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multicultural environment. The text consistently presents the aim, tasks, stages and methodology
of the empirical study, as well as the research tools used. The choice of methods and the ways of
processing and analysing the data are substantiated. The sample includes 70 principals and
deputy principals and 179 teachers and pedagogical specialists from educational institutions with
a predominant number of bilingual students in different regions of the country. The constructed
structured questionnaire largely enables effective data collection in accordance with the aims of
the dissertation research.

Again in Chapter Three, the organization of the survey and the difficulties encountered
during its implementation are presented.

The analysis of the results of the conducted research is also presented in Chapter Three. A
strong feature of the analytical part is the comparative analysis of the data according to the
individual research criteria. The procedure for statistical data processing is well described, which
gives scientific credibility to the quantitative analysis. The text is accompanied by rich
visualization through tables and diagrams, which is also an indisputable advantage of the
dissertation. On the basis of the obtained results, generalized conclusions and practically oriented
recommendations are formulated, aimed at improving management and pedagogical practices in
educational institutions functioning in a multicultural environment.

The empirical results serve as a basis for the development and piloting of the author’s
model for school management in a multicultural environment, presented in Chapter Four. The
text presents the concept of a comprehensive model for school management in a multicultural
environment, which integrates management functions, organizational culture, communication
processes and mechanisms for ensuring the quality of education. The developed and
substantiated concept of a comprehensive model for school management in a multicultural
environment is the strongest and most contributory part of the dissertation research.

The dissertation ends with conclusions and a conclusion section. Here, on the basis of the
analysis of the results of the empirical study, the author makes detailed conclusions regarding the
applicability of the proposed approaches to the management of the multicultural educational
environment.

Overall, the dissertation stands out for its positive features, which can be summarized in
several main points:
* The significance and relevance of the developed problem.

* The in-depth analysis of issues related to school management and the quality of education in
the conditions of multiculturalism;

* The empirical research carried out at a very good level.

* On the basis of the good theoretical, quantitative and qualitative analyses carried out in the
study, the doctoral student identifies the main challenges facing school leadership teams in
managing the quality of education in a multicultural school environment.

7. Contributions and significance of the work for science and practice
The scientific contributions of the dissertation research can be summarized as follows:

Theoretical contributions



- A comprehensive theoretical analysis has been carried out on the issue of effective
management in a multicultural environment, including leadership style, communication
mechanisms, organizational culture and managerial competences;

- The framework of educational management in a multicultural environment has been
analysed through the prism of the attitudes, managerial decisions and actually applied
practices of principals, deputy principals and pedagogical specialists;

- The main factors influencing the processes of ensuring the quality of education in the
conditions of a multicultural environment have been identified.

Scientific and applied contributions
- On the basis of the empirical study, the main factors aimed at improving communication,

motivation and interaction in multicultural teams have been identified, supporting
management teams in making informed decisions;

- The developed practice-oriented model for management in a multicultural environment has
practical applicability in organizations with multicultural diversity and can be used as an
instrument for managerial diagnosis and planning.

- As a result of the empirical study, indicators can be formulated for evaluating the
effectiveness of management in a multicultural environment, thereby creating
opportunities for their use by management staff when making managerial decisions.

8. Evaluation of the publications related to the dissertation

The doctoral student has submitted 6 publications. The number and nature of the
publications fully comply with the requirements of Shumen University for the public defence of
the dissertation and, to a large extent, reflect the essence and the achieved results of the
dissertation research.

9. Abstract

The content and quality of the abstract accurately reflect the structure and the main results
achieved in the dissertation.

10. Critical remarks and recommendations
Some remarks and recommendations may be addressed to the dissertation:

* The formulation of the subject of the study is not sufficiently precise;
* In my opinion, the dissertation would benefit structurally if:
- the first two chapters were combined into one theoretical part;
* Question: The presence of which pedagogical competences of principals enables them to

manage quality effectively in a multicultural educational environment?

CONCLUSION

The dissertation contains scientific, scientific-applied and applied results that represent an
original contribution to science and meet all the requirements of the Development of Academic
Staff in the Republic of Bulgaria Act (DASRBA), the Regulations for the Implementation of the
DASRBA, and the respective Regulations of Shumen University.



The dissertation demonstrates that the doctoral student, Yuliyan Asenov, possesses in-
depth theoretical knowledge and professional skills in the scientific specialty and demonstrates
qualities and abilities for independently conducting scientific research.

I have no doubt regarding plagiarism in the dissertation and the publications related to it
submitted for review.

For the reasons stated above, I confidently give my positive assessment of the conducted
research, presented in the reviewed dissertation, abstract, achieved results and contributions, and
I propose to the esteemed scientific jury to award the educational and scientific degree ‘Doctor’
to Yuliyan Asenov in the field of higher education: 1. Pedagogical Sciences, Professional field
1.1. Theory and Management of Education.
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