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1. Compliance of the Procedure with the Applicable Regulatory Framework
The basis for preparing this academic opinion is Order No. RD-16-046/21.04.2026 of the
Rector of “Konstantin Preslavski” University of Shumen for participation in the scientific jury
regarding the dissertation defense procedure on the topic: "Educational quality management
when working in a multicultural environment,” developed by Julian Minchev Asenov under
the scientific supervision of Prof. Snezhanka Dobreva Georgieva, DSc.

All documents and materials have been submitted in accordance with the requirements
stipulated in Art. 2, Para. 8 of the Regulations for the Implementation of the Development of
Academic Staff in the Republic of Bulgaria Act, and Art. 5, Para. 12 of the Regulations on the
Terms and Conditions for Acquiring Scientific Degrees and Occupying Academic Positions at
“Konstantin Preslavski” University of Shumen. These include: the dissertation thesis, a
statement of contributions, an abstract (in Bulgarian and English), publications on the
dissertation topic, a declaration of authorship, and a Statement of Compliance with the national
minimum requirements under Art. 26, Para. 2 and 3 of the Development of Academic Staff in
the Republic of Bulgaria Act. ‘

The thesis is formatted according to the guidelines specified in the Internal Rules for the

Development of Academic Staff of “Konstantin Preslavski” University of Shumen, in a form
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and volume that meet the requirements. The minimum required points across indicator groups
for awarding the educational and scientific degree "Doctor" have been exceeded (totaling 120

points).

2. General Presentation of the Doctoral Candidate and the Doctoral
Program

Julian Asenov holds a Master’s degree in "Contemporary Bulgarian Studies and
Education" from Angel Kanchev University of Ruse. He possesses professional experience as
a teacher of Bulgarian Language and Literature, as well as History and Civilizations.

Julian Minchev Asenov was enrolled as a full-time PHD student on 01.02.2023 by
Rector's Order No. RD-10-083 of 30.01.2023, and was disenrolled with the right to defense on
01.02.2026 by Order No. RD-10-103 of 25.02.2026. He has successfully passed the
examinations stipulated in his individual plan. The internal defense within the Department of
Pedagogy and Management of Education was conducted on 06.04.2026, resulting in a decision

to initiate the public defense procedure. There is no evidence of regulatory violations.

3. Presentation and Evaluation of the Dissertation and the Abstract

Julian Asenov's dissertation thesis is dedicated to one of the most topical and socially
significant issues in contemporary education — the quality management of education under
conditions of cultural, ethnic, and linguistic diversity. The topic is contextualized within
intensified migration processes, demographic shifts, and the necessity to guarantee equal access
to quality education for all children and students, regardless of their socio-cultural background.

The dissertation comprises a total volume of 208 pages, including 184 pages of main text.
It is structured into an introduction, four chapters, and a conclusion. The bibliography features
59 literary sources in Cyrillic (Bulgarian and Russian), 45 in Latin script, and 8 policy and
regulatory documents. The Appendix contains two questionnaire surveys—one for the
management staff (principals/vice-principals) and one for teachers.

In the Introduction, the author argues the relevance and significance of the investigated
problem. He substantiates the contradictions between the rising demands for educational
quality and the actual performance of students, as well as between the need for effective
management of educational institutions and what he considers to be insufficient research into

the specifics of multicultural environments.



The object, subject, aim, tasks, and hypothesis of the study are formulated with clarity
and precision.

The presented methodology is appropriate for the established research objectives and
comprises a complex arrangement of theoretical, empirical, and statistical methods.

Chapter one, titled "Organization and management of educational institutions when
working in a multicultural environment," spans 27 pages and is theoretical in nature. It
features an analysis of the concept of "multicultural environment" and examines various
conceptual frameworks of multicultural, intercultural, transcultural, and global education.

The comparative analysis of different educational models and approaches is highly
valuable. The author successfully derives the specific characteristics of the multicultural
educational environment and its influence on the organization and management of the
educational process.

A significant emphasis is placed on the role of pedagogical specialists, their competences,
and functions when operating under conditions of cultural diversity. The principles of learner-
centered education, the competence-based approach, and intercultural interaction are
addressed.

The theoretical analysis demonstrates a sound command of the scientific literature and
an ability to systematize diverse academic perspectives.

Chapter Two, titled "Management of educational institutions in a multicultural
environment to ensure educational quality,” builds upon the theoretical framework by
focusing on the managerial aspects of educational quality. It comprises 31 pages.

The author approaches educational quality as a multidimensional category and analyzes
the mechanisms for its assurance through planning, organization, control, and evaluation. The
correlation between effective management and high-quality educational outcomes is
convincingly articulated.

Particular attention is dedicated to managerial communication, organizational culture,
leadership, and interaction among various stakeholders in the educational process. The
competences of the school principal as a key figure in fostering an inclusive and tolerant
educational environment are analyzed.

The doctoral candidate demonstrates the link between contemporary theories of
educational management and the practical challenges faced by schools in multicultural settings.

Chapter Three, titled "Empirical study of the attitudes of pedagogical specialists

towards education to ensure educational quality in a multicultural environment," spans 83



pages. It outlines the research methodology, analyzes the results, and presents subsequent
conclusions and recommendations.

The study was conducted among 70 principals and vice-principals, alongside 179
pedagogical specialists from educational institutions with a predominant number of bilingual
students. The analysis is based on six criteria: implementation of a competence-based
approach; management of inclusive education; management of communication and
collaboration; motivation and responsibility for success; progress management of bilingual
students; and self-assessment of the conditions created for quality and equally accessible
education.

The application of modern statistical tools—including descriptive statistics, comparative
analysis, correlation analysis, t-test, and reliability assessment via Cronbach's Alpha—merits
a positive evaluation.

The findings reveal compelling discrepancies between the perceptions of teachers and
principals. It was established that teachers evaluate the quality of implemented activities more
highly, whereas principals exhibit a more critical and realistic assessment. A particularly vital
conclusion is that despite positive evaluations of the processes, final educational outcomes do
not reach the desired levels. This, in turn, underscores the need for a more systemic and results-
oriented approach to quality management.

Chapter Four, titled "4 complex model for school management in a multicultural
environment," comprises 35 pages. It presents the most substantial original contribution of the
dissertation — the developed complex model for quality management of education in a
multicultural environment. This model is underpinned by systemic, process-oriented,
intercultural, socio-cultural, and reflexive approaches, as well as principles of continuous
improvement. The proposed model integrates key management components: strategic
framework and vision; leadership and organizational culture; competence-oriented education;
support for personal development; human resource management; communication and
feedback; monitoring and evaluation; and continuous improvement. It holds substantial
potential for implementation within educational institutions operating under conditions of
cultural diversity.

The Conclusion achieves its purposes by highlighting the achievements of the theoretical
and empirical sections, summarizing the findings of the empirical study, arguing the practical
applicability of the model, and offering recommendations for enhancing management in

multicultural schools.



The Abstract has been prepared in accordance with requirements and accurately reflects

the principal propositions of the dissertation thesis.

4. Scientific Contributions

The dissertation thesis possesses a theoretical-applied character. The candidate has
outlined two groups of contributions—scientific (nine) and scientific-applied (seven). While I
generally accept these contributions, it is my view that some of them could benefit from further

refinement and consolidation.

5. Publications and Participation in Scientific Forums

The candidate has submitted a list of six publications related to the topic of the
dissertation. Three of these are single-authored, and the remaining three are co-authored with
his scientific supervisor. Two of the co-authored papers are published in the journal "Bulgarian
Language and Literature”, which is refereed and indexed in Web of Science. Three
publications are featured in the Annuals of Shumen University (from 2023, 2024, and 2025),
one of which is co-authored with the scientific supervisor, while the other two are single-
authored. The third single-authored publication, which presents results from the empirical
study conducted as part of the dissertation, is published in a Collection compiled under a
scientific research project.

There is no data indicating participation in scientific conferences.

6. Conclusion
Among the key strengths of the presented dissertation thesis, the following can be
highlighted:
« high relevance and social significance of the topic concerning the quality management
of multicultural schools in Bulgaria;
« precisely formulated aim, tasks, object, subject, and hypothesis of the scientific inquiry;
« robust theoretical justification and a comprehensive literature review;
« rigorously designed methodology for the empirical study;
« a well-balanced sample of respondents, consisting of educational managers and teachers

working in multicultural school settings;



« the utilization of contemporary mathematical-statistical methods for data processing,
coupled with an in-depth qualitative analysis that facilitates the formulation of conclusions and
recommendations for improvement;

« the original complex model for educational quality management in a multicultural
environment developed by the author;

« the practical applicability of the model and the formulated recommendations.

The following critiques, recommendations, and questions can be directed toward the
dissertation thesis:

« the empirical study relies primarily on the self-assessment of respondents, which
introduces a heightened risk of subjectivity and responses influenced by social desirability bias;

« there is a lack of investigation into the perspectives of students and parents, who
constitute key stakeholders in the educational process of multicultural schools;

« insufficient objective indicators of educational outcomes are presented to validate the
gathered evaluations;

 specific indicators to measure the efficacy of managerial decisions could have been
further developed within the model.

Summary

The theoretical component of the dissertation is distinguished by a sound conceptual
framework, logical consistency, and a systematic approach to analysis. The author
demonstrates a profound understanding of contemporary theories in the fields of multicultural
education, inclusive education, and educational management. A distinct strength is the pursuit
of an interdisciplinary approach, effectively bridging the pedagogical, managerial, and social
facets of the issue.

The empirical research is well-organized and methodologically sound. The sample size
is sufficiently large to allow for the formulation of reliable conclusions. The statistical methods
employed are appropriate for the research objectives. The data analysis is systematic and leads
to well-founded conclusions.

All of the above gives me reason to state that the dissertation thesis constitutes an
independent, topical, and significant piece of scientific research in the field of management of
education. The author successfully integrates theoretical analysis, empirical investigation, and
the development of an applicable managerial model.

The established aim and tasks have been achieved. The formulated hypothesis has been

tested and substantially verified. The results obtained enrich scientific knowledge regarding



quality management of education in a multicultural environment and possess clear potential for

practical application.

The dissertation thesis exhibits the necessary qualities of a completed scientific study and
contains distinct scientific and scientific-applied contributions. It represents the candidate's
own work and provides solid grounds for awarding the educational and scientific degree
"Doctor" (PhD) in the Field of Higher Education 1. "Pedagogical Sciences"; Professional

Direction 1.1. "Educational Theory and Management", to Julian Minchev Asenov.
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