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Brief biographical data about the doctoral student

Zhenya Georgieva graduated with a bachelor's degree in English Philology from the Ve-
liko Tarnovo University "St. St. Cyril and Methodius" in 2002. In 2003, she obtained a mas-
ter's degree in the same specialty from the Veliko Tarnovo University. Subsequently, she
worked for two years as an English teacher. In the period 2004-2006, she worked as a transla-
tor, from 2006 to 2012 she worked as a senior expert in the General Staff of the Bulgarian
Army, and from 2006 to 2012 - as a chief expert in the Ministry of Defense. Since 2012, she
has been a chief expert in the Directorate "Education and Youth Policies" of the Municipality
of Burgas.

Procedure details

Zhenya Georgieva was enrolled as a part-time doctoral student in the Doctoral Program
"Educational Management" of the University of Shumen on 28.06.2021 and was enrolled with
the right to defend on 01.07.2025. She submitted the necessary documents in accordance with
the Regulations for the Development of the Academic Staff of the University of Shumen. The
attached certificate shows that she meets the minimum national requirements.

Relevance of the dissertation topic

The communication of the school principal is one of the poorly researched areas in the
theory and practice of educational management in our country. The management activity of
the school principal is associated with the implementation of intensive communication with
school staff, students, parents, representatives of external institutions. Without a doubt, the
quality of the communication carried out by him reflects on the main characteristics of his
management activity.

Research methodology

The research methodology is well developed. The research tasks and questions are for-
mulated clearly and specifically. The selected research methods correspond to the topic of the
dissertation research and the research tasks. The methods used in the empirical research are a
survey and an in-depth interview. The research toolkit includes interview questions and a



questionnaire. The survey was conducted with teachers, students, parents and representatives
of various institutions.

Characteristics and evaluation of the dissertation work

The dissertation is 205 pages long, of which 184 pages are the main text, and is struc-
tured in an introduction, four chapters, a conclusion, a bibliography of 132 sources, of which
94 are in Bulgarian, and two appendices. The theoretical part of the dissertation research is
contained in the first two chapters, the third chapter contains the methodology of the empirical
research, and the fourth chapter presents the results of the conducted empirical research and
the developed model for assessing the communication of the school principal.

The theoretical analysis in the first chapter begins with an analysis of definitions of the
concept of "Communication" and clarification of other related concepts. The essence of the
communication process is well presented. The essence of communication strategy and its
place in organizational management is not well understood. At the same time, the types of
communication strategies and communication models are examined in great detail.

The need to measure communication effectiveness is well argued and the main research
tools used for this are presented.

Chapter two of the dissertation is formulated too broadly - basic aspects of communica-
tion in education. Communication in education, however, also affects learning, which is out-
side the research field of the dissertation. This is also confirmed by the presentation, which is
mainly in the management aspect. In this part of the dissertation, an attempt is made to clarify
the specifics of communication in school management, the types of communication, the effec-
tiveness of communication, which is thoroughly specified to school management. The role of
communication in the educational institution is examined in a broader plan, and aspects of
training are also affected. It is well established that the communication strategies of the school
principal are largely determined by his leadership style. However, the strategies listed on pp.
74-75 are far from exhausting their possible options. The essence of communication barriers
is well explained and means for overcoming them are proposed.

Chapter three of the dissertation contains the methodology of the empirical study. The
main research questions (p. 100) are well formulated and correspond to the purpose and hy-
pothesis of the dissertation research. In-depth interviews and surveys are considered as re-
search methods (p. 104). The design, methodology and organization of the research are well
presented, but there is excessive theorizing regarding the formation of the sample, the re-
search methods used and excessive descriptiveness when explaining the purpose of the inter-
view questions and those in the questionnaire.

The empirical research conducted is reflected in chapter four of the dissertation. It also
presents the developed model for assessing the effectiveness of the school principal's commu-
nication. The concept on which the model developed by the doctoral student is based is well
substantiated. The model also includes indicators for assessing the effectiveness of communi-
cation, which are also well argued, and a matrix for assessing compliance with a view to the
practical use of the model.



The empirical study was conducted in the period March - July 2025. 12 school princi-
pals participated in the interview. The data from it were analysed in great detail and in-depth.
The main generalizations were synthesized into conclusions.

The survey was conducted with teachers, students, parents and representatives of vari-
ous institutions (p.105), but the sample size, how and in which schools the study was con-
ducted, from which classes the participating students were and, respectively, from which insti-
tutions the relevant participants were, is not specified. The survey data are well analysed, the
main findings are summarized in conclusions that present a realistic assessment of the state of
communication among school principals. The sample data are analysed in a generalized man-
ner with a view to their application in the model. However, the groups in the sample occupy a
different place and have different specificities in the school principal's communication. In
view of this, the dissertation would benefit if the data of the different participants in it were
analysed separately and then compared through comparative analysis.

Publications

In the dissertation defense procedure, 7 publications were presented. Three of them are
fully consistent with the topic of the dissertation, and the other three partially address this is-
sue. In terms of content, the publications address different aspects of the researched problem.

Abstract

The abstract accurately reflects the content of the dissertation.

Contributions of the dissertation work

I accept the theoretical and practical contributions indicated by the doctoral students.
Critical notes and recommendations

In the third chapter, excessive theorizing and descriptiveness was allowed in the presen-
tation of the methodology of the empirical research and its instrumentation. The sample size
and where the study was conducted are not specified.

Conclusion

Based on the above, I believe that the presented dissertation meets the necessary re-
quirements, therefore I propose to the Honourable Scientific Jury to award Zhenya Nikolaeva
Georgieva the educational and scientific degree "Doctor" in professional field 1.1. Theory and
Management of Education.
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