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1. Relevance and Significance of the Research Problem Addressed in the Dissertation

The dissertation entitled “A Model for Evaluating the Effective Communication of the
School Principal with Stakeholders™ is devoted to a topical and significant problem for the
theory and practice of educational management. Despite the broad presence of communication
issues in management literature, sufficiently developed models for the comprehensive
evaluation of the effectiveness of the school principal’s communication with stakeholders are
still lacking. The doctoral candidate rightly emphasizes the need to consider communication
not as a spontaneous or intuitive process, but as a purposeful managerial activity subject to
analysis, evaluation, and improvement.

The scientific significance of the study is determined by the attempt to identify the
factors influencing the effectiveness of communication in the school organization, as well as to
derive criteria and indicators for its evaluation. Effective communication is a prerequisite for
building a positive school climate, increasing trust in the educational institution, and creating
conditions for the active participation of all stakeholders in school development processes.

All this gives grounds to conclude that the dissertation is devoted to a relevant scientific

problem with clearly expressed theoretical, practical, and social significance.

2. Content and Structure of the Dissertation
The dissertation comprises 198 standard pages, including the main text and references.
Its structure includes an introduction, four chapters, a conclusion, and two appendices. The

exposition within the adopted structure corresponds to the formulated research problem. The



data are illustrated with 4 tables, 7 figures, and 22 graphs. The bibliography includes 132
sources, all of which reflect significant and fundamental publications in the scientific field. The
main requirements for precision and accuracy in citation and referencing have been observed.

In the introduction, the motives for choosing the topic are convincingly outlined, and
the research field of the dissertation is clearly defined. The object, subject, and aim of the study
are correctly formulated; the working hypothesis, organization, and stages of implementation
are presented. This enables the author to define the boundaries of the research accurately and
to achieve logical coherence between the different parts of the text, as well as completeness of
the exposition.

In Chapter One, “Theoretical Foundations and Aspects of Communication”, the
doctoral candidate presents an in-depth overview of the main scientific theories and approaches
to communication, considering it simultaneously as a social, organizational, and managerial
phenomenon and tracing the development of various theoretical approaches and models.

The exposition includes an analysis of classical communication models, among them
those of Shannon and Weaver, Lasswell, and Berlo, which laid the foundations for
understanding communication as a process of transmitting, receiving, and interpreting
information. Particular attention is paid to communication as a managerial function. In this
regard, the theoretical positions of Drucker, Mintzberg, and Robbins are examined,
emphasizing the importance of communication for planning, coordination, motivation, and
decision-making in organizations.

A significant part of the chapter is devoted to the analysis of communication in
educational organizations. The author views the school as a complex social system in which
communication processes are a determining factor in the formation of organizational climate,
trust, and partnership among stakeholders. The positions of Hoy and Miskel, Fullan,
Sergiovanni, and Bush are used to substantiate the importance of communication for effective
school leadership and organizational development. Particularly valuable is the emphasis on the
role of the principal as a communication leader who not only transmits information but also
creates conditions for cooperation, participation, and shared responsibility within the school
community.

The analysis is characterized by logical consistency, precise use of scientific
terminology, and skillful synthesis of existing scientific positions. It demonstrates good
knowledge of the researched problem area and creates a reliable foundation for the development

of the subsequent theoretical and empirical parts of the dissertation.



The theoretical analysis in Chapter Two, “Communication Management in School
Organizations”, is based on contemporary concepts from the fields of organizational
management and organizational communication. The positions of Mintzberg regarding
coordination mechanisms in organizations, Drucker on the role of communication as a key
management tool, and Hoy and Miskel on the specificity of management processes in
educational institutions are used. On this basis, the need to consider communication as a
purposeful managerial process, and not merely as a means of information exchange, is
substantiated.

Special attention is paid to the interaction between formal and informal communication
channels in the school environment. The factors influencing communication effectiveness are
analyzed, including organizational culture, trust, leadership, stakeholder participation, and
feedback mechanisms. The thesis that the quality of communication is directly related to the
organizational climate and to the opportunities for achieving the strategic goals of the school is
convincingly defended.

A significant merit of the chapter is the effort to derive indicators and criteria for
evaluating communication processes in school management. In this way, a transition is made
from theoretical assumptions to the development of the conceptual framework of the author’s
model.

Chapter Three, “Methodology and Organization of the Empirical Study”, is devoted
to the methodological framework of the study and demonstrates a systematic approach to
planning and implementing the empirical part of the dissertation. It presents the aim, tasks,
hypotheses, research methods, organization of the study, and characteristics of the surveyed
groups.

The selected methods for collecting and processing information are adequate to the
subject of the study and allow the acquisition of reliable data on the state of communication
processes in school organizations. A positive impression is made by the doctoral candidate’s
effort to ensure correspondence between the theoretical framework, the research hypotheses,
and the instruments used. The methodology is presented clearly and consistently, with the
individual stages of the research process, the characteristics of the respondents, and the
procedures for data analysis described.

A significant strength of the chapter is the clear description of the stages of the research
and the procedures for processing and interpreting the data. The presented methodology

provides an opportunity to verify the formulated hypotheses and to derive substantiated



conclusions regarding the factors influencing the effectiveness of communication in the school
organization.

Overall, the chapter demonstrates good methodological competence, proper structuring
of the research process, and correspondence between the set objectives, the methods used, and
the expected results. This creates the necessary scientific basis for the reliability of the results
presented in the following chapter.

Chapter Four, “Research Results and a Model for Evaluating the Effective
Communication of the Principal with Stakeholders”, represents the actual empirical part of
the dissertation and contains the main results of the conducted research. It analyzes the obtained
data, interprets the established relationships, and formulates conclusions regarding the
effectiveness of communication between the school principal and the different groups of
stakeholders.

Special attention should be given to the developed author’s model for evaluating
effective communication. The model is based on the results of the conducted research and
integrates the main factors determining the quality of communication interactions in the school
environment. Its advantage lies in the attempt to combine theoretical assumptions with
practically applicable indicators for diagnosis and evaluation.

The conclusion formulates findings that summarize the results of the dissertation. The
proposals are justified and applicable, derive from the analysis of the current state of the
researched problem, and are directed toward its resolution.

3. Assessment of the Scientific and Applied Contributions

[ accept the formulated contributions, which objectively reflect the achievements of the
doctoral candidate. Among them, the following may be highlighted:

Scientific Contributions

1. An in-depth theoretical analysis of communication as a managerial resource in
school education has been carried out, systematizing contemporary scientific concepts and
approaches related to the management of communication processes in educational
organizations.

2. A conceptual framework has been substantiated for studying communication
between the school principal and stakeholders, integrating achievements from the fields of
educational management, organizational communication, and school leadership.

3. The main factors and conditions influencing the effectiveness of communication
interactions in the school organization and determining the quality of management processes

have been identified.



Applied Contributions

1. An author’s model has been developed for evaluating the effective
communication of the school principal with stakeholders, offering a system of indicators and
criteria for analyzing and assessing communication processes.

2. Through the conducted empirical research, specific relationships have been
established between communication practices and the effectiveness of interaction among
participants in the educational process.

3. Practical guidelines and recommendations have been formulated for improving
the communication activities of school leaders, which can be used in management practice and
in the system of training and qualification of principals of educational institutions.

4. The proposed model creates opportunities for diagnosing the communication
environment in the school and for planning managerial interventions aimed at improving

interaction with stakeholders.

4. Assessment of Publications
The list of publications shows that publicity has been given to the entire research process.
On the issues related to the dissertation, the doctoral candidate has seven scientific publications

in which problems developed in the dissertation are interpreted.

5 Assessment of the Dissertation Abstract

The dissertation abstract is composed in accordance with the requirements and presents
the main content of both the theoretical and empirical research, thus making it possible to
clearly outline the achieved scientific and applied contributions and results. A discrepancy is
observed between the structure indicated in the abstract and the numbering of the chapters in

the dissertation, which does not diminish its value.

Remarks and Recommendations

The dissertation represents an independent and completed scientific study with a clearly
expressed practical orientation. Alongside its undeniable merits, several recommendations may
be formulated that would contribute to the further development of the researched problem area.

I The proposed model for evaluating effective communication possesses
significant potential for application in management practice. It would be useful for its
applicability to be tested in a wider range of educational institutions and in different

organizational contexts with a view to subsequent validation and improvement.



2! Communication processes in the contemporary school are increasingly
influenced by the digital environment and the use of electronic platforms for interaction among
participants in the educational process. In future research, the doctoral candidate could place
stronger emphasis on the influence of digital communication on the effectiveness of
management practices.

The recommendations indicated above are constructive in nature and do not diminish
the scientific merits of the dissertation. They are aimed at expanding the opportunities for

application and development of the presented scientific results.

Conclusion

The dissertation contains scientific and applied results that represent an original
contribution to science and meet all requirements of the Law on the Development of the
Academic Staff in the Republic of Bulgaria, the Regulations for its implementation, and the
Regulations for the Development of the Academic Staff at Konstantin Preslavsky University of
Shumen.

The dissertation demonstrates that the doctoral candidate possesses in-depth theoretical
knowledge and professional skills in the scientific specialty and demonstrates qualities and
abilities for independently conducting scientific research. I have no doubts regarding plagiarism
in the scientific work and the presented publications.

This gives me grounds to give a positive evaluation of the dissertation and to propose
to the esteemed Scientific Jury to award Zhenya Nikolova Georgieva the educational and
scientific degree “Doctor” in the field of higher education 1. Pedagogical Sciences,
Professional Field 1.1. Theory and Management of Education, Doctoral Programme

“Management of Education”.
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