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1. Compliance of the Procedure with the Applicable Regulatory Framework

The basis for writing this review is Order No. RD-16-047 dated 21.04.2026 of the
Rector of “Konstantin Preslavsky” University of Shumen for participation in a scientific jury
regarding the procedure for the defense of a doctoral dissertation on the topic: "Model for
assessment of the effective communication of the school principal with stakeholders,"
developed by Zhenya Nikolaeva Georgieva under the scientific supervision of Prof. Denitsa
Petkova Zagorcheva-Koycheva, PhD.

All documents and materials have been submitted in full compliance with the
requirements set forth in Art. 2, Para. 8 of the Regulations for the Implementation of the
Development of Academic Staff in the Republic of Bulgaria Act (RASRBA) and Art. 5, Para.
12 of the Regulations on the Terms and Procedures for Acquiring Scientific Degrees and
Occupying Academic Positions at “Konstantin Preslavsky” University of Shumen. These
include: the dissertation thesis, a summary of contributions, an abstract (in Bulgarian and

English), publications on the topic of the dissertation, a declaration of authorship, and a report



on the fulfillment of the national minimum requirements under Art. 26, Para. 2 and 3 of
Development of Academic Staff in the Republic of Bulgaria Act.

The thesis is formatted in accordance with the guidelines specified in the Internal Rules
for the Development of Academic Staff of Shumen University, in a form and volume meeting
the established criteria. The minimum required points across indicator groups for the award of

the educational and scientific degree "Doctor" have been exceeded (totaling 100 points).

2. General Presentation of the Doctoral Candidate and the Doctoral Program

Zhenya Nikolaeva Georgieva holds both Bachelor’s and Master’s degrees in English
Philology from St. Cyril and St. Methodius University of Veliko Tarnovo.

She has professional experience as an English language teacher.

Furthermore, she possesses long-standing experience within state and municipal
administrations, as well as in project management.

Zhenya Nikolaeva Georgieva was enrolled as a part-time doctoral student as of
01.07.2021 by Order of the Rector of “Konstantin Preslavsky” University of Shumen No. RD-
10-324/28.06.2021 in the Department of Social Work, under the scientific supervision of Prof.
Svetozar Vatsov, PhD. By Order RD-10-709 of 03.11.2021, the scientific supervisor was
changed.

She was discharged with the right of defense on 01.07.2025 by Order No. RD-10-382
dated 17.07.2025.

She has successfully passed all the examinations stipulated in her individual plan.

The preliminary internal defense within the Department of Pedagogy and Educational
Management took place on 06.04.2026, where a resolution was passed to open the public
defense procedure.

There is no evidence of procedural violations.

3. Presentation and Evaluation of the Dissertation and the Abstract

The dissertation thesis addresses a highly relevant and significant issue within the
sphere of educational management — communication between the school principal and
stakeholders, and its role in the effective functioning of the educational institution. In the
context of a dynamically changing social and educational environment, communication shifts
into a strategic management resource that directly influences the quality of the educational
process, the organizational climate, and the level of satisfaction among educational

participants.



The research focuses on analyzing the communication practices of school principals,
identifying the factors that condition their effectiveness, and developing an assessment model
for communication between school leadership and primary stakeholders: students, teachers,
parents, institutions, and community organizations.

The dissertation comprises a total volume of 205 pages, of which 184 pages constitute
the main body text. It is structured into an introduction, four chapters, and a conclusion. The
structure follows a logical progression and aligns with the defined research goals and
objectives.

The bibliography includes 94 literary sources in Bulgarian and 38 in English.

The Appendix contains a stakeholder questionnaire and an interview guide designed for
school principals.

The Introduction argues the topicality of the selected problem and justifies the
necessity for a profound study of communication processes in educational institutions.

The object, subject, aim, tasks, and hypothesis of the research are formulated.

The general methodological framework is introduced, and the primary directions of the
scientific inquiry are outlined.

A positive impression is made by the clear definition of research questions and the
endeavor to bridge theoretical analysis with the practical dimensions of school communication
management.

Chapter One, titled "Theoretical basics and aspects of communication” spans 38
pages. The author analyzes the core nature of the communication process, its fundamental
elements, and its guiding principles. Diverse approaches toward understanding communication
as both a social and managerial phenomenon are presented.

Key communication strategies are examined, including transparency, internal
communication, crisis communication, persuasion, relationship building, and digital
communication. Substantial attention is dedicated to the communication models of Lasswell,
Shannon and Weaver, Wiener, Lazarsfeld, Dance, and Rogers and Kincaid, tracing the
evolution of scientific paradigms concerning the communication process.

It also reviews communication typologies and tools for measuring effectiveness, such
as surveys, focus groups, feedback analysis, and quantitative indicators.

The chapter demonstrates a partial familiarity with scientific literature and an ability to
systematize theoretical assumptions.

Chapter Two, titled "Main aspects of communication in education” extends over 54

pages. It focuses specifically on the features of communication within the educational
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environment. The author addresses communication as a vital factor for cultivating trust,
motivation, transparency, and effective interaction among participants in the educational
process. The role of the principal as the primary communication leader within the school is
emphasized.

The various types of communication within the school organization — verbal, non-
verbal, written, digital, interpersonal, group, and mass communication — are thoroughly
analyzed. Special emphasis is laid on communication via digital technologies and social
networks as increasingly important tools for interaction between the school and its
stakeholders.

The chapter also reflects upon factors determining communication efficiency, including
active listening, feedback, clarity of messaging, and strategic planning of communication
activities, alongside communication barriers and ways to overcome them.

Chapter Three, titled "Study of the effectiveness of communications in the school”
consists of 36 pages. It delineates the methodology and methods of the empirical study,
encompassing both qualitative and quantitative approaches.

The questions and the underlying arguments for their inclusion in the in-depth
interviews with school principals are explicitly detailed. This is followed by a justification of
the items used in the survey questionnaire administered to teachers, students, parents, and
institutional representatives.

The methods utilized to analyze secondary data from school websites and strategic
documents are briefly outlined.

The research design and its respective stages are presented.

The fieldwork was carried out between March and July 2025, aimed at determining the
communication channels deployed, the level of stakeholder engagement, factors impacting
communication, and possibilities for evaluating its effectiveness.

Chapter Four, titled "Development of a model for assessment of the effective
communication of the school principal with the stakeholders" encapsulates the primary
scientific and applied contribution of the dissertation. It covers 46 pages.

At the beginning of the chapter, the author's conceptual framework of the assessment
model is introduced. The model targets the analysis of communication practices and the
formulation of recommendations for their improvement. The primary components of the model
include communication channels, information quality, feedback mechanisms, personalization
of communication, and evaluation of communication outcomes.

The second section presents the empirical findings.
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A qualitative content analysis of the interviews conducted with school principals
reveals that they utilize a diverse range of communication channels, most frequently combining
face-to-face meetings, electronic registers, e-mail, school websites, and social media platforms.
Concurrently, several impediments were identified, related to low parental engagement,
varying levels of digital literacy, and delayed feedback.

The stakeholder survey reflects a relatively high level of satisfaction with school
communication, yet underscores the necessity for more frequent information updates,
enhancement of communication skills, and expansion of direct communication opportunities.

The third section briefly substantiates the validation of the hypothesis based on the
empirical results.

The final part redirects attention back to the proposed assessment model, discussing its
various facets, such as structure, methodology, evaluation capacities, and practical application.

The Conclusion summarizes the overall contributions, centering on the assessment

model.

The Abstract has been prepared in accordance with the regulations and accurately

reflects the main tenets of the dissertation thesis.

4. Scientific Contributions

The dissertation thesis possesses a theoretical and applied character. The doctoral
candidate has delineated two groups of contributions: theoretical (four) and practical (six). I
accept these only partially, as I fail to identify distinct authorship originality in the first group
(theoretical contributions). Regarding the second group, termed practical contributions, there
are explicitly identifiable authorial contributions that hold both theoretical-methodological

merit (contributions 1 and 3, which I think are theoretical) and substantial applied value.

5. Publications and Participation in Scientific Forums

Zhenya Georgieva has provided a list of seven publications relevant to the dissertation
topic. In my view, publications No. 4 and 5 are not directly related to the theme. The remaining
publications reflect various dimensions of school communication, predominantly from a
theoretical perspective. Three of the publications are featured in the Yearbooks of Shumen
University, two in a compendium stemming from a scientific project entitled "Leadership in

Education,” and two in scientific conference proceedings.



6. Conclusion

The theoretical part of the dissertation is characterized by a sound logical structure in
presenting the scientific and theoretical foundations of the investigated problem based on
reviewed literature. The author demonstrates familiarity with core scientific concepts in
communication and educational management.

A positive attribute is the broad scope of reviewed communication models and
strategies.

Alongside this, it can be noted that in certain sections the exposition remains
predominantly descriptive and could be enriched by a deeper critical analysis and a sharper
differentiation between varying theoretical approaches.

The empirical part constitutes a substantial and well-developed component of the thesis.
Employing a mixed-methods research design enables a more holistic and reliable investigation
of communication processes.

The inclusion of diverse stakeholder groups makes a positive impression, ensuring a
wider perspective during the analysis. The gathered data are interpreted consistently and serve
as the foundation for the proposed model.

A recognized limitation lies in the adoption of a non-probability convenience sampling
method, which restricts the generalizability of the findings to all schools across the country.

The proposed model has a clear practical orientation and can be utilized as a tool for
self-assessment and optimization of communication policies within educational institutions.

Strengths of the research:

e High relevance and practical significance of the topic concerning school
communication management efficiency;

«  Correctly formulated aim, tasks, and research questions;

e  Well-structured theoretical framework;

« Employment of a combined, author-justified methodological approach within the
empirical study;

« Development of an original communication assessment model that possesses practical
applicability;

«  Practical orientation of the recommendations made to enhance the principal's
communication with stakeholders, based on the proposed model and its evaluation indicators.

Weaknesses of the research:

«  Within the theoretical body, a descriptive approach occasionally prevails over critical

analysis;



« Limited representativeness of the sample due to non-random selection, and a lack of
explicit information regarding the total number of survey participants;

« Absence of segregated data and findings regarding the distinct responses of different
stakeholder groups — specifically teachers and students (who form part of the internal school
community and internal communication), versus parents and other stakeholders (who take part
in the school's external communication);

« Lack of a deeper statistical analysis exploring the correlations between individual
factors influencing communication effectiveness;

« Insufficiently articulated differences regarding school types or regional variations, and
notably, a lack of consideration for the specificities of multicultural social and school
environments.

Questions and Recommendations:

1. What is the exact number of participants within each stakeholder group — teachers,
students, parents, and other stakeholders?

2. In which administrative regions of the country are the 12 schools situated where the
principal interviews were conducted?

3. How many representatives from each individual school were included in the survey
sample?

4. The work would benefit significantly if the survey data had been presented
disaggregated by groups, enabling the derivation of distinctive trends and tailored
recommendations.

The questions raised and the recommendation aim, on one hand, at increasing the
scientific value of the work and deepening the analysis, and on the other, at refining the

instrumentation concerning participants in both internal and external school communication.

Summary Evaluation

In summary, the dissertation thesis represents an independent scientific study devoted
to a highly topical problem within educational management — school communication
management. The author successfully merges theoretical analysis, empirical research, and the
development of a practically applicable assessment model for communication between the
school principal and stakeholders.

The set goals and tasks have been achieved, and the results obtained contribute to the

expansion of scientific knowledge regarding the management of communication processes in



educational institutions. The developed model holds distinct potential for practical
implementation in refining the communication policies of schools.

The dissertation thesis is an authentic, personal piece of work and possesses all the
necessary qualities required for the award of the educational and scientific degree "Doctor"
(PhD) to Zhenya Nikolaeva Georgieva in the Field of Higher Education 1. "Pedagogical

PATIR.
Sciences", Professional Direction 1.1. "Theory and Management of Education”.
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