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1. General description of the submitted materials 
By order of the Rector of Konstantin Preslavsky University of Shumen, I have been 

appointed as a member of the scientific jury for the procedure for the defence of a dissertation on the 
topic "Model for Assessing the Effective Communication of the School Principal with Stakeholders" 
for the acquisition of the educational and scientific degree "Doctor" in the field of higher education 
1. Pedagogical Sciences, Professional field 1.1. Theory and Management of Education. The author 
of the dissertation is Zhenya Nikolaeva Georgieva, a doctoral student at the Department of 
Pedagogy and Management of Education at Konstantin Preslavsky University of Shumen. 

The set of materials submitted in hard copy by Zhenya Nikolaeva Georgieva is in compliance with 
the Regulations for the Development of the Academic Staff of Shumen University and includes all 
the necessary documents. The dissertation has been developed in a volume of 204 standard pages. 
Structurally, the work consists of an introduction, four chapters, a conclusion, a list of references 
and appendices. 

The doctoral student has submitted 7 publications on the topic of the dissertation. 

2. Relevance of the topic and appropriateness of the set aims and tasks 
The topic chosen by the doctoral candidate is relevant not only to the theory and management of 
education, but also to the practice related to the effective management of educational institutions. 
This is because the problems developed in the dissertation are connected with the possibility of 
achieving effective communication between the school principal and stakeholders as part of the 
principal’s overall management activity. Moreover, the dissertation proposes a model for assessing 
the communication activity of the school leader. In this sense, the topic developed by the doctoral 
student is suitable for dissertation research and has its own scientific value. 

3. Knowledge of the problem 
The author is very well acquainted with the state of the researched problem in science, critically and 
creatively evaluates the literature, and provides a comprehensive analysis of the theoretical 
concepts. 

4. Research methodology 
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The selected research methodology, in general, makes it possible to achieve the set aim and to 
obtain an adequate answer to the tasks addressed in the dissertation. 

5. Characteristics and assessment of the dissertation 
Overall, the dissertation stands out for its positive features, which can be summarized in several key 
points: 

• The significance and relevance of the problem under study. 
• The comprehensive analysis of the theoretical concepts and the theoretical foundations of 

communication. 
• The in-depth analysis of the specific features of communication in school education. 
• The in-depth empirical study, conducted at a very good level. 
• On the basis of the sound theoretical, quantitative and qualitative analyses carried out in the 

study, the doctoral student develops a practice-oriented model for assessing the effective 
communication of the school principal with stakeholders. 

6. Contributions and significance of the work for science and practice 
The scientific contributions of the dissertation research can be summarized as follows: 

Theoretical and scientific contributions 

- A critical analysis of the main communication strategies and models has been carried out, 
identifying the possibilities for adapting them to the specific needs of the educational 
environment; 

- The main characteristics of communication in educational institutions have been identified, and 
its role as a tool for managing educational institutions has been examined; 

- The main factors limiting constructive interaction between principals and stakeholders have 
been established. 

Scientific and applied contributions 

- A universal diagnostic instrument has been created, independent of the type of educational 
institution and focused on optimizing effective communication and cooperation among 
stakeholders; 

- An innovative diagnostic instrument has been constructed for measuring the quality of 
communication between school management and stakeholders, with three main areas of 
monitoring identified; 

- Empirical diagnostics have been carried out in a heterogeneous sample of educational 
institutions and stakeholders, validating the indicators of effective communication; 

- An original model has been developed for assessing the effective communication of the school 
principal with stakeholders, making it possible to identify critical areas for improvement. 

7. Assessment of the publications related to the dissertation 
The doctoral student has submitted 7 publications in scientific collections, one of which was 
published abroad. The number and nature of the publications fully comply with the requirements of 
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Shumen University for the public defence of a dissertation and, to a large extent, reflect the essence 
and the results achieved in the dissertation research. 

 

8. Abstract 
The content and quality of the abstract accurately reflect the structure and the main results achieved 
in the dissertation. 

9. Critical remarks and recommendations 
The following remarks and recommendations may be addressed to the dissertation: 

• In my opinion, the doctoral student’s dissertation contains sufficiently developed scientific ideas 
and achieved results that can be disseminated through the publication of a monograph or a 
practical handbook for use by educational experts. 

 

CONCLUSION 
The dissertation contains scientific, scientific-applied and applied results that constitute an original 
contribution to science and meet all the requirements of the Academic Staff Development in the 
Republic of Bulgaria Act, the Regulations for its implementation, and the relevant Regulations of 
Shumen University. 

The dissertation demonstrates that the doctoral candidate, Zhenya Nikolaeva Georgieva, possesses 
in-depth theoretical knowledge and professional skills in the scientific specialty and demonstrates 
qualities and skills for the independent conduct of scientific research. 

I have no doubt regarding plagiarism in the dissertation and the publications related to it submitted 
for review. 

In view of the above, I confidently give my positive assessment of the conducted research, presented 
in the dissertation, the abstract, the achieved results and contributions reviewed above, and I propose 
to the esteemed scientific jury to award the educational and scientific degree "Doctor" to Zhenya 
Nikolaeva Georgieva in the field of higher education: 1. Pedagogical Sciences, Professional field 
1.1. Theory and Management of Education. 
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