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INTRODUCTION

The doctoral student's motives for choosing the topic are
determined by the following:

Outsourcing can be studied in a scientific paper because it is a
complex and multifaceted phenomenon, encompassing economic,
social, organizational and managerial aspects of modern society, which
must be the subject of in-depth study. It is a multifaceted phenomenon,
the social dimension of which provides rich material for scientific
research, allowing to understand its impact on people, society and
economic relations in general.

The relevance of the topic is based on the increased interest in
outsourcing in recent years. One of the significant reasons for choosing
outsourcing by organizations is the many examples of significant
efficiency in completed outsourcing projects. The development of
technologies in recent years and their widespread use has led to an
interesting phenomenon, namely, due to technological connectivity,
people can experience social distance and closeness, even without
actually being present together in one physical space.

The object of the dissertation is outsourcing as an economic and
social practice.

The subject of the dissertation is the role of outsourcing in
overcoming social distance.

The aim of the dissertation is to establish the influence of
outsourcing in overcoming social distance.

From the goal formulated in this way, the following

Tasks arise:

1. Researching the historical aspects of the development of

outsourcing on a global and national scale.

Defining outsourcing as an economic and social practice.

3. Examining the theoretical aspects of outsourcing and social
distance, which directly corresponds to the goal of the
theoretical and empirical study.

4. Establishing the influence of outsourcing on overcoming
social distance.
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5. Deriving recommendations for improving the use of
outsourcing as a form of overcoming social distance.

6. Preparing a toolkit for the methods by which the empirical
study will be conducted.

7. Implementing an empirical study "The Importance of

Outsourcing for Overcoming Social Distance".

Analyzing the results of the conducted empirical study.

9. Deriving priorities for improving the use of outsourcing as

a form of overcoming social distance.

The thesis supported by the author in the dissertation is that
outsourcing has an impact on overcoming social distance.

Hypothesis: It is assumed that outsourcing has a positive impact
on overcoming social distance and promoting team relationships,
building trust and improving communication.

The research work is carried out using the following scientific
methods: analysis, synthesis, induction, deduction, comparative
analysis, logical approach, systematic approach.

For the development of the dissertation, the author is based on
the scientific works of significant Bulgarian and foreign authors and
their concepts in the researched field, duly indicated in the work.
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CHAPTER ONE
THEORETICAL ASPECTS OF OUTSOURCING AS AN
ECONOMIC AND SOCIAL PRACTICE.

1. Origin and development of outsourcing. Definition of the
concept.

The historical development of outsourcing dates back to the
1950s, when American industrial companies began outsourcing some
of their activities to external companies. The development of modern
outsourcing dates back to the 1980s and 1990s, when businesses began
offering services to different companies at a lower cost (such as
telemarketing and telesales). Technological advances have led to the
provision of more and more outsourcing services (recruitment, IT
services, digital marketing, etc.).

The application of outsourcing in Bulgaria has seen significant
growth since 2000, with our country gradually becoming one of the
leaders as an outsourcing destination in Europe. In 2015, Bulgaria won
the Outsourcing Destination of the Year award from the UK's National
Outsourcing Association (NOA), and in 2017 it ranked 15th out of 55
countries worldwide in terms of attractiveness as an outsourcing
destination.

The basis of outsourcing is the transfer of a specific function to
an external organization in order to increase efficiency, save money and
free up resources for other activities. As a long-term transfer of
activities, functions or processes performed by the enterprise to an
external contractor, outsourcing allows you to concentrate on the main
activity, reduce the number of personnel, increase the quality of the
products and services offered, reduce the risks of the activity, direct
resources to other activities, gain access to the specific knowledge and
experience of the supplier, as well as increase investment attractiveness.

2. Application of outsourcing in the management of
organizations.



2.1. Reasons determining the choice of outsourcing in the
management of organizations.

The increase in interest in outsourcing in recent years is due to
many reasons. One of the main reasons for choosing outsourcing by
organizations is the many examples of significant efficiency in
completed outsourcing projects. By outsourcing secondary or
supporting activities, the organization has the opportunity to use its
available resources on the main (key) activities, while at the same time
guaranteeing a certain quality, at lower costs.

2.2. Types of outsourcing.

As a form of partnership relationship, outsourcing can be
classified into:

e External — known as classic outsourcing, in which the
performance of individual activities or functions is assigned to a
contractor external to the organization.

e Internal — is expressed in the redistribution of the
activities/functions performed within the organization in order to
achieve better use of resources and more effective control over
the quality of performance.

Depending on the use of resources, the distribution of risks and
responsibilities between outsourcing partners, outsourcing can be:

o Full — entire processes/functions (production, administrative,
management, information, financial, etc.) are provided to an
outsourcing company, for which the relevant responsibilities are
assumed.

e  Partial — specific activities and functions of business processes
are transferred from the organization to an external contractor
(supplier). At the same time, interconnected functions continue
to be performed independently by the organization, which
preserves planning, management and control over the activities.

2.3. Advantages and disadvantages of using outsourcing.
The main advantages of using outsourcing, according to E.
Zahariev, are:
e  Strategic advantages — achieving the company's main focus on
core business processes, gaining access to various resources and



technologies, and the ability to quickly respond to changes in the
environment.

e Tactical advantages — reducing the need to hire new staff,
reducing costs, and ensuring high quality of the activities and
processes performed.

Other authors also point out various other advantages and these
are detailed in the dissertation.

Some important disadvantages of outsourcing are: risk of
disclosure of confidential data and technologies; synchronization of
results; hidden costs; demotivation of employees.

3. Outsourcing as a social practice.

3.1. Theoretical justification of the concept of social practice.

The theory of social practices in sociology was developed by P.
Bourdieu, P. Burger, T. Luckmann, L. Wittgenstein, H. Garfinkel, A.
Giddens, K. Geertz, E. Goffman, T. Parsons, A. Schiitz, etc., to whom
the author refers in the dissertation itself. According to the indicated
approaches to revealing the concept of social practices, we can come to
the conclusion that at the initial level, every action performed by an
individual in society acquires social significance. Then, a social action,
which is often repeated, goes through the stage of habituation and
becomes a social practice (habitual actions and patterns of behavior are
fixed in social practices), at the final stage it reaches the highest,
institutional level, becoming a social institution.

3.2. Characteristics of outsourcing as a social practice.

The characteristics of outsourcing as a social practice should be
considered from several aspects.

First, social factors influence outsourcing: cultural compatibility;
trust; social exchange theory; power dynamics.

Second, outsourcing has a significant impact on social structures:
employment; community development; social responsibility.

3.3. Importance of outsourcing for the functioning of society.

In the ideal context, the practice of outsourcing is supposed to
utilize human resources so that the unemployed can get jobs as their life
resource. In this way, they become productive human beings. Through
work, a person proves that he is a social being.



According to sociology, the goal of economic activity is man,
and due to the fact that the economy is carried out by man, man is both
a means and an end. Outsourcing has a significant impact on the
functioning of society. Organizations carrying out activities create
networks through which they provide a connection between buyers and
sellers of various products and services. The most profitable in these
relations are the suppliers of intellectual or physical capital, namely
innovators, shareholders and investors.

The generalizations and conclusions that are imposed by the
content in Chapter One are mainly in the direction of the following: As
an economic practice, outsourcing is a long-term transfer of activities,
functions or processes performed by the enterprise to an external
contractor. This allows concentration on the core activity, reduction of
the number of personnel, improvement of the quality of the offered
products and services, reduction of the risks of the activity, directing
resources to other activities, gaining access to specific knowledge and
experience of the supplier, as well as increasing the investment
attractiveness. As a social practice, outsourcing is part of the social
reality, changing its dynamics. It can reformulate employment models,
while at the same time providing new employment opportunities and is
likely to create new power relations in a certain sector of the functioning
of society.



CHAPTER TWO
RELATIONSHIP BETWEEN HUMAN RESOURCE
MANAGEMENT AND SOCIAL DISTANCE.

1. Human resource management system.

Human resource management is a core area of activities and
responsibilities of managers in the organization, and management
should be carried out strategically because personnel are the most
valuable asset and source of competitive advantage.

1.1. Human resource management through outsourcing.

In human resources management using outsourcing, activities are
outsourced to specialized companies, with the most frequently
outsourced activities being related to:

o  Payroll services (calculating employee payroll, processing taxes,
and tracking sick and vacation days).

o  Employee benefits (health and life insurance, retirement plans,
etc.).

e  Human resources management (recruitment, hiring, termination,
exit interviews, annual reviews, etc.).

e Risk management (employee compensation, safety training,
regulatory compliance, conflict resolution, office policy
development and enforcement).

1.2. Challenges in human resource management through
outsourcing.

The use of outsourcing in human resource management is not
unique to multinational corporations, as even the public sector and
state-owned enterprises, as well as start-ups, outsource these activities.

Outsourcing human resources has its advantages and
disadvantages. One of the biggest challenges of external human
resources management is the lack of someone who can fix problems
that arise during the workday, which can lead to frustration and
misunderstanding among employees - inevitable in any work
environment. To increase the effectiveness of outsourcing human
resource management, the organization can hire an internal employee
to communicate and monitor the functions assigned to external
contractors. This employee should maintain constant contact with
external subcontractors to ensure that human resource management is



consistent with the values and organizational culture of the
organization.

2. Social distance — meaning, factors and relationship with
outsourcing.

2.1. Meaning and characteristics of social distance.

There are many definitions in the scientific literature that reveal
the essence of social distance. In everyday communication, we often
witness the isolation of some from a group of people due to their
personal qualities, the presence of a stereotype, fear of communication,
misunderstood message during communication, lack of common
interests and values, etc. In such situations, two main processes occur.
The first is associated with a refusal to communicate with the object,
followed by its conscious distancing, i.e. keeping a distance. The
second refers to the complete isolation of a person from other people or
even from the entire society. In sociology, this process is defined as
social distance.

The dissertation presents various opinions about social distance,
including those of S. Krumova, N. Dimitrov, A. Pamporov, B. Velikova
— Tsonkova, etc. Here, the opinion of I. Ivanov, etc., is stated, who
believe that social distance can be:

e  Maximum social distance — in which a person has a separate and
autonomous behavior, with only etiquette and politeness
preventing him from revealing his personality. The
communication carried out is formal and symbolic, with
maximum social distance being a sign of intolerance.

e  Minimum social distance — allows for a tolerant attitude towards
others and interaction, helping to specify and change perceptions
of others.

Social distance refers to the extent to which people experience a
sense of familiarity (closeness and intimacy) or unfamiliarity (distance
and difference) between themselves and people belonging to different
social, ethnic, occupational, and religious groups from their own. Social
distance is not a static cognitive attribute of acceptance because people
can shift and change their sense of closeness or dissonance with
particular groups in different contexts.



2.2. Factors influencing social distance.

Sociologists recognize three key types of social distance,
influenced by different types of factors illustrated in the dissertation:

Affective social distance is perhaps the most widely known type,
having been defined by E. Bogardus, who created the social distance
scale to measure it. Affective social distance refers to the degree to
which a person from one group feels sympathy or empathy for people
from other groups.

Normative social distance is a type of difference we perceive
between ourselves as members of groups and others who are not
members of those same groups. It is the distinction we make between
“us” and “them,” or between “insider” and “outsider.”

Interactive social distance is a way of describing the extent to
which different groups of people interact with each other in terms of
both the frequency and intensity of interaction. By this measure, the
more different groups interact, the closer they are socially.

It is important to clarify that the three types of social distance are
not mutually exclusive and do not necessarily overlap. Groups of people
may be close in one sense, for example, in terms of interactive social
distance, but distant in another, such as in emotional social distance.

2.3. Interaction and socialization in conditions of social
distance.

The term "socialization" is of Latin origin, derived from
"socialis" meaning public. The term was coined by the American
sociologist F. Giddings, who first used it in 1887 in his book "Theories
of Socialization" with a meaning close to the one currently used, namely
the development of a person's social nature and his preparation for
social life.

In the dissertation, the essence of socialization is deduced from
different perspectives — sociological, psychological, pedagogical and
socio-psychological. Socialization is viewed as a lifelong process
during which people acquire the norms, values, behaviors and social
skills necessary for effective functioning in society.

Socialization is inextricably linked to social distance, with social
distance being a limitation to achieving socialization. Limited
opportunities for communication do not allow for the acquisition of
social experience and socialization in the group.
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What is the relationship between socialization and social
distance?

The relationship between social distance and socialization lies in
the fact that during socialization, a person learns to navigate social
relationships, assessing and regulating the degree of distance from other
people in order to function successfully in society. In the process of
socialization, a person learns not only to follow norms, but also to
understand their application in practice, which includes the ability to
assess the degree of closeness or distance in communication. The next
important point is the formation of individuality. A person develops his
uniqueness, including in terms of establishing social relationships,
determining with whom and at what level to interact.

3. Impact of outsourcing on overcoming social distance.

3.1. Role of information and communication technologies in
improving work processes through outsourcing.

Information and communication technologies (ICT) have a
significant impact on the organization of activities and processes in
organizations. A significant impact of technology is related to the
ability of staff to work remotely, without limiting the work of teams,
thanks to applications such as video conferencing and instant
messaging. Technology is also changing the way in which various
activities are carried out. Overall, technology facilitates business
activities by allowing organizations to connect and work with
employees who are remote, eliminating the need to perform repetitive
tasks, and accessing and sharing resources remotely. Its use can help
organizations achieve optimal outsourcing collaboration in several
ways:

e Automation — organizations can use automation technologies
such as robotics and Al to automate repetitive and time-
consuming tasks.

e Data management — organizations can use technology to store,
manage, and analyze large volumes of data, which helps make
informed and agile decisions.
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Cybersecurity — organizations can use technology to protect their
networks and data from cyber threats, which is especially
important when outsourcing activities and functions.

Project Management — using project management tools and
software, organizations can better track the progress of assigned
work and take corrective actions when necessary.

Monitoring and Reporting — organizations can use technology to
monitor and track the performance of their outsourcing partners,
which can help them identify and address any issues that arise.
3.2. Remote work and virtual teams.

Telecommuting is essentially a situation in which an employee

works primarily from home and communicates with the company via
email and telephone. Telecommuting replaces the employee's travel
from home to the office and from the office to home with information
processing technologies (e.g., computers, telecommunications), is
associated with mobility, and can be used to create connections between
employees working from different parts of the world. Remote positions
allow access to more highly skilled workers at any time when more
highly skilled workers are available outside the local market.

Remote work can take many forms depending on business needs,

job roles, and employee preferences. Some of the most common types
include:

Fully remote work: Employees work entirely from home or any
remote location without a physical presence in the office.
Hybrid work: A flexible model in which employees split their
time between remote work and office time.

Freelance and Contract Work: Independent professionals
work remotely on a project or contract basis for multiple
clients.

Remote IT and Technical Support: IT teams and support
staff manage systems, troubleshoot problems, and provide
assistance from remote locations.

Work from Anywhere (WFA): Some companies allow their
employees to work from anywhere, even across countries,
without restrictions.
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Any type of remote work requires secure access to company
systems, effective collaboration tools, and clear communication
policies to ensure productivity and security.

Isolation and loneliness are one of the main challenges of
working remotely, as remote workers can often feel isolated from their
colleagues, leading to feelings of loneliness and detachment from the
team. Communication barriers are also a significant challenge. Without
face-to-face interactions, miscommunication can occur more often,
making using clear and concise communication methods essential.

Hybrid work models, combining remote and office work, are
expected to become the norm, offering greater flexibility.

Virtual teams are inextricably linked to remote work. A virtual
team is also defined as a team composed of members in different
geographical locations and communicating largely through electronic
means.

The distinguishing characteristics of virtual teams are:

e  Teams either work in geographically separated workspaces, or
they may work in the same space but at different times.

e Most, if not all, interactions between team members occur
through electronic communication channels.

However, employees of an organization can work both in
traditional physical offices and virtually in other teams. In such cases,
we see the existence of remote workers (the team is located in different
geographical locations and is managed by a single manager) and virtual
teams (the team is again located in different geographical locations, but
may have multiple managers).

A significant risk to the work of virtual teams is ineffective
communication. Mistrust between virtual team members can spiral out
of control with another challenge in the way they work, namely
communication gaps.

3.3. Benefits of using outsourcing activities to overcome
social distancing.

When choosing to outsource various activities, there is a risk that
certain employees will feel socially distanced, which will negatively
reflect on team cohesion. To limit the risk, it is necessary to preserve
team dynamics through organizational change management, along with
the necessary resources and emotional support. This support helps

13



reduce anxiety and resistance among existing team members, thereby
encouraging the creation of a more inclusive environment and limiting
feelings of isolation.

The most important summaries and conclusions from Chapter
Two can be focused on the following: Outsourcing in human resources
management includes the assignment to external contractors of
activities related to personnel selection, remuneration management,
improving qualifications through various trainings, providing training
related to safe and healthy working conditions, as well as administrative
activities related to the labor relations between employer and employee.
The essence of social distance is the degree of proximity or distance
between individuals or social groups in social space. The relationship
between socialization and outsourcing is that socialization facilitates
the process of adaptation of the employee to the economic organization
and the acquisition of necessary skills, while outsourcing is a form of
joint activity that can both facilitate socialization (through interaction
and exchange of experience) and complicate it if it leads to the isolation
of individuals or the destruction of traditional social ties.
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CHAPTER THREE

IMPACT OF OUTSOURCING ON OVERCOMING SOCIAL

DISTANCE. EMPIRICAL STUDY
1. Basic methodological concepts.

1.1. Purpose and objectives.
The aim of the empirical study is to establish the impact of

outsourcing on overcoming social distance.

1.

2.

o ks

Tasks:

Determining the methods for implementing the empirical
research.

Preparing a toolkit for each of the methods through which the
empirical research will be conducted.

Forming a sample for conducting the empirical research,
according to the general population of the surveyed individuals.
Substantive implementation of the empirical study.

Summary and analysis of the registered empirical information
from the implemented empirical study.

Establishing the impact of outsourcing on overcoming social
distance through the registered empirical information from the
empirical study.

Based on the registered empirical information from the empirical
study, deriving priorities for improving the use of outsourcing as
a form of overcoming social distance.

1.2. Hypothesis.

It is assumed that outsourcing has a positive impact on

overcoming social distance and promoting team relationships, building
trust and improving communication.

1.3. Population and sample.
The total number of employees in the company under study is

over 900 people.

A sample of the type "respondents” was used. The main reasons

for choosing this type of sample are: it is suitable for studying a
sufficiently homogeneous set of units; it allows for preliminary testing
of the field document (questionnaire); and it is quick and easy to
implement.
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M3BagkuTe, ¢ KOUTO ce pabOTH B EeMIIMPUYHOTO U3CJICIBAHE Ca:
3a agkeraTta — 114 H3CJICABAHU JIMIIA, 3a CTAaHAAPTU3NPAHOTO MHTCPBIO
- 20 uzcnensanu muia. The samples used in the empirical study are: for
the survey - 114 respondents; for the standardized interview - 20
respondents.

1.4. Stages of implementation.

In accordance with the Bulgarian sociological tradition, the
implemented empirical research went through the following stages -
preparatory, intermediate, implementation and processing, and analysis
of the results.

The processing of the recorded empirical information was carried
out as follows:

e the survey data were processed using the SPSS system (IBM
SPSS Statistics) - a software package for statistical analysis and
data management;

e the data obtained from the standardized interview were processed
using the NVivo system - software for qualitative analysis and
data extraction from interviews, etc.;

o the data collected from the document analysis were processed
using CAQDAS (computer-assisted qualitative data analysis
software).

1.5. Time of holding.

The entire empirical study was conducted within three months -
from September to December 2023.

The periods for conducting the individual methods are:

e  Survey — November-December 2023

e Standardized interview — October 2023

e Document analysis - careful and systematic tracking of
documents throughout the period of the empirical study —
September — December 2023

2. Research methods.

For the purposes of this empirical study, the author of the
dissertation selected and implemented the following empirical
methods: Survey, Standardized Interview and Document Analysis.
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2.1. Survey.

The survey used in the empirical study consists of 25 closed
guestions, one of which is presented in tabular form (Question No. 17).
They are structured in three separate sections. The survey is
implemented through a pre-prepared survey, the purpose of which is to
collect empirical information for the purposes of the dissertation
(Appendix No. 1). The survey was conducted within the general period
announced for the empirical study. The total number of employees of
the researched company "Akkodis Bulgaria” EOOD is over 900, and
they are located throughout the country. Surveys were sent
electronically to 130 people, and 114 of the employees took part in the
survey - these are the "respondents".

2.2. Standardized interview.

The standardized interview was chosen by the researcher because
it is one of the most commonly used methods for collecting empirical
information. For the purposes of the interview, a questionnaire was
developed, which is also the main research tool for collecting primary
information. To conduct the standardized interview, 10 questions were
formulated, which are aimed at proving the objectives of the empirical
study and the formulated hypothesis of the dissertation (Appendix No.
2).

2.3. Document analysis.

The dissertation uses a qualitative research method for recording
empirical sociological information — Document Analysis. According to
J. Mason, documents provide an opportunity to obtain reliable
information about both the objective situation and the objective
relations in society.

For the needs of the empirical research, a number of institutional
regulatory documents were studied, referred to further in the text of the
dissertation (Appendix No. 3), which contain secondary data necessary
to prove the thesis hypothesis.

3. Analysis of the recorded empirical information.

17



3.1. Analysis of the recorded empirical information from the
survey.

The comprehensive presentation of the empirical research is
carried out and presented in the dissertation, here, in the abstract, it
focuses on the essential issue for the dissertation - that of the existence
of social isolation and its overcoming through outsourcing.

The surveyed employees were given the opportunity to determine
what types of social distance they observed. Their ranked answers,
expressed in relative values, are presented as follows:

e almost half (43%) are of the opinion that interactive social
distance is observed in the company, i.e. based on frequency and
intensity of interaction;

e about a third (31%) are of the opinion that affective social
distance is observed in the company, i.e. based on prejudices and
biases;

e according to a significant part (16%) no social distance is
observed in the company.

e about a tenth (11%) are of the opinion that normative social
distance is observed in the company, i.e. based on recognition of
differences in others by characteristics such as gender, race,
sexuality, etc.

Determining the respondents' opinion regarding the
communication of employees with their colleagues outside of their
work duties is closely related to the establishment of social distance.
The majority (47%) of them communicate with their colleagues outside
of work, but rarely. The answers of those (34%) who often
communicate with their colleagues outside of work sound optimistic.
Unfortunately, quite a few (18%) of those surveyed do not do this.

The reasons why the surveyed employees rarely communicate
with others outside of their work duties may be due to the feeling of
being different from them. Their answers in relative terms indicate
that:

o almost half (51%) feel different from their colleagues, in terms
of priorities, communication style, acceptable workplace
behavior, etc.

18



e about athird (31%) do not feel different from their colleagues, in
terms of priorities, communication style, acceptable workplace
behavior, etc.

o almost a fifth (18%) cannot assess whether they feel different
from their colleagues, in terms of priorities, communication
style, acceptable workplace behavior, etc. or not.

When asked about the impact of technology on reducing social
isolation, employees mostly (85%) confirm this. Less than one in ten
(9%) of those who responded held the opposite opinion. Also less than
one in ten (8%) did not respond.

The survey also examines the attitude of employees towards the
social consequences of the outsourcing. Regardless of whether they
are positive or negative, the overwhelming majority (65%) of them
believe that there are such consequences. More than one tenth (15%) of
the respondents do not share this opinion. It is striking that one fifth
(20%) of the respondents cannot make such an assessment. In general,
it can be stated that the social consequences of outsourcing include a
negative impact on employment and working conditions, increased
economic inequality and social tension.

The survey also examines the positive impact of outsourcing
on team relationships in the company. According to the majority
(65%) of respondents, outsourcing has a positive impact on team
relationships in the company.

It is of utmost importance for the survey to identify what
activities respondents believe the company should undertake in
order for outsourcing to have a positive impact on reducing social
distancing. They provide a wide range of answers. The employees are
of the opinion that to achieve a positive impact of outsourcing on
reducing social distance, the company should undertake activities
related to:

o  Encouraging collaboration to bridge the gap between different
formed groups (22%).

e Creating an inclusive environment that does not allow isolation
of workers (16%).

e  Emotional support for employees (15%).

Improving interpersonal communication (15%).

e Improving teamwork (12%).
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e Harmonious integration of external individuals into existing
teams (12%).
e Organizational change management (8%).

3.2. Analysis of the recorded empirical information from the
standardized interview.

Standardized interviews were conducted with 20 managers, who
are also experts in the field of outsourcing in the company. They were
conducted using a specific questionnaire (Appendix No. 2).

The abstract presents only the questions and answers to the
questions related to social isolation and overcoming them through
outsourcing. The results of the standardized interview are fully
presented in the dissertation.

Question No. 1. Do you think there are employees in your
company who feel isolated?

Their categorical opinion is that there are no employees in the
company who feel isolated because numerous activities related to
mentoring, support in fulfilling duties, teamwork, and receiving
feedback have been undertaken.

Question No. 2. In your opinion, have groups been formed in the
company that deliberately keep others at a distance?

The managers were adamant that the formation of such groups
could only be related to work duties, indicating that the main activities
in the company are carried out on a team basis and it is possible that
others are not allowed in these teams. None of the managers
interviewed expressed the opinion that groups are purposefully formed
in the company using different criteria that deliberately keep others at a
distance and do not support them in their daily activities.

Question No. 5. In your opinion, is there social distance in the
company?

According to the managers, there is no social distance in the
company, although some of them express the opinion that such a
distance existed. They believe that in order to limit social distance in
the company, various activities and measures have been taken, such as:
combining office work and remote work - flexibility regarding working
hours, according to the managers, is a decisive factor in increasing team
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cohesion and reducing the feeling of isolation; organizing multiple
virtual meetings; providing support and cooperation to each employee.

Question No. 7. In your opinion, do technologies have a positive
impact on reducing social isolation?

Managers agree on the benefits of technology in reducing social
isolation among employees. They say social isolation is a challenge for
remote workers and virtual work teams. The conseqguences can be
severe, as isolation can lead to disengagement, low job satisfaction,
reduced well-being, and poor performance at work. To reduce remote
workers' perceptions of physical isolation, managers are encouraging
face-to-face interaction between employees.

Question No. 10. In your opinion, does outsourcing have a
positive impact on team relationships in the company?

All managers are of the opinion that outsourcing has a positive
impact on team relationships in the company, because advances in
technology and their implementation in the company when providing
outsourcing services allow employees to work remotely, outside of the
traditional physical space. According to managers, increasing
globalization, rapid technological development, and the accelerated use
of outsourcing services are also influencing the increase in the number
of virtual teams and remote work.

3.3. Analysis of the recorded empirical information from
document analysis.

To achieve the goals of the dissertation and the empirical
research, as part of it, a number of documents of the company under
study were analyzed (Appendix No. 3) in order to accumulate the
necessary empirical information, constituting a set of secondary data.
The documents contain information that orients towards the problem in
question — the role of outsourcing in overcoming social distancing.
They include a number of data that show that the company is carrying
out a number of activities that are in the direction of the problem in
question. They consist of the following: small teams have been created
in the company, which provides an opportunity for effective working
relationships; video conferencing software is used for those working
remotely; shift work schedule, which allows for flexible working hours
or rotating shifts to limit the work of certain employees to only work
remotely; offers the opportunity to pool and rotate these tasks so that

21



some employees can work remotely, combining the tasks thus
performed with flexible working hours promotes communication
between employees, improving teamwork and motivation to meet set
goals; policies have been taken to create social connections in the
workplace so that employees tend to be more engaged and loyal
workers, etc.

4. Priorities for improving the use of outsourcing as a form of
overcoming social distance.

The field research at the company "Akkodis Bulgaria" EOOD is
fundamental for the formulated general recommendations for all
economic organizations, which are indicated below.

Priority Area No. 1: Limiting the formation of groups in
economic organizations that deliberately keep others at a distance.

Priority Area No. 2: Limiting social inequality in economic
organization.

Priority Area No. 3: Limiting social distance.

Priority Area No. 4: Creating an inclusive environment to limit
the feeling of difference with colleagues, in terms of priorities,
communication style, acceptable behavior in the workplace, etc.
Priority Area No. 5: Encouraging employee communication, outside of
their work duties, to limit social distance.

As a result of the conducted empirical research presented in
Chapter Three, generalizations and conclusions have been
formulated, arranged in the following manner: A. Regarding the
organization and implementation of the empirical research; B.
Regarding the implemented Survey; C. Regarding the implemented
Standardized Interview; D. Regarding the Document Analysis; E.
Identification of priority areas regarding overcoming social distance
when working in an outsourcing mode. The most important of these
sections, having direct relevance to the topic of the dissertation, is the
following: information is provided that shows that outsourcing has
significant social consequences for both those working in the company
and for society as a whole; the company should decisively undertake an
even greater range of activities to achieve a positive impact from
outsourcing on reducing social distance; managers express the opinion
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and confidence that there is no social distance in the company; the
standardized interviews confirm the results of the survey that
information and communication technologies help reduce perceptions
of isolation among employees who do not work in the company's
offices; the in-depth study of the institutional documents shows that
they contain information that orients to the problem at hand - the role
of outsourcing in overcoming social distance, with the measures being
listed earlier in the abstract; The company recognizes the risk of
increased loneliness among employees working remotely by
implementing strategies that encourage a more connected and engaged
remote workforce, etc. The empirical research conducted makes it
possible to identify priorities related not only to the company under
study, but also to all economic organizations performing outsourcing,
which have already been mentioned earlier in the Abstract.
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CONCLUSION

The aim of the dissertation is to establish the impact of
outsourcing on overcoming social distance. The stated aim is achieved
through:

e Theoretical analysis establishing the specifics of outsourcing as
an economic and social practice, the characteristics of social
distance and the influence of outsourcing on overcoming social
distance.

e  Empirical research analyzing the influence of outsourcing on
overcoming social distance.

The tasks set for the dissertation work have been fulfilled by
examining the theoretical aspects of outsourcing and social distance,
which are the goal of the theoretical and empirical development,
preparing a toolkit for conducting empirical research, analyzing the
results of the conducted empirical research, establishing the influence
of outsourcing on overcoming social distance, and deriving
recommendations for improving the use of outsourcing as a form of
overcoming social distance.

Based on the conclusions reached from the empirical research
conducted, it can be concluded that the initially set hypothesis, namely
that outsourcing has a positive impact on overcoming social distance
and promoting team relationships, building trust and improving
communication, has been confirmed.

Prospects for further research and studies in the area studied
in the dissertation may be directed towards:

e Investigating the impact of outsourcing as one of the most
complex and significant strategic approaches in global supply
chains.

e  Establishing the impact of outsourcing as a social practice on
social relationships, by examining factors such as cultural
compatibility, trust, social exchange, power dynamics and social
responsibility.

e Analyzing the long-term social consequences of outsourcing on
company culture and growth potential, with a view to positively
influencing overcoming social distance.
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e Exploring opportunities to reduce social isolation through
outsourcing virtual work teams and remote employees.
This issue of future research can be the focus of individual
scientific articles, studies and monographs, which is within the
capabilities of both the author of this dissertation and researchers whose
scientific curiosity has been aroused by this dissertation.
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SCIENTIFIC CONTRIBUTIONS

Theoretical contributions

The main theories and concepts related to outsourcing as an
economic and social activity are systematized.

The direct and indirect effects of using outsourcing for
companies are identified.

The main difficulties in overcoming social distance in work
teams are analyzed.

For the first time in the scientific literature, outsourcing is
substantiated as a social practice.

The main priorities of economic organizations working with
outsourcing for overcoming social distance are summarized.

Practical contributions

A toolkit has been developed to study the impact of outsourcing
on reducing social isolation, which can be applied in other
companies.

The negative effects of social isolation of employees on the
company's activities are presented, which can be practically
avoided in other economic entities.

Practical recommendations have been made for improving the
use of outsourcing as a form of overcoming social distance, a
factor for increasing labor productivity.
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