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The author of the dissertation submitted to me for review, Denitsa
Kyurkchiyska - Peeva, graduated from the University of Economics in Varna,
majoring in "Trade Economics", OCS "Bachelor" and majoring in "Commercial
Business", OCS "Master". She has an additional qualification "teacher" and
acquired B2 levels of language competence in German and English.

Her digital skills include proficiency in Microsoft office, Outlook, Share
Point specialized software - Microsoft Navision, “Integra”, “LFS Lagerfuerungs-
System”,”E2N”.

In the period 01.02.2021 - 01.02.2025 she is a full-time doctoral student at
the Konstantin Preslavsky University of Shumen in the doctoral program:
"Organization and Management Outside the Sphere of Material Production
(Social Activities)”.

The dissertation submitted to me for review has a total volume of 239 pages
and includes in its structure an introduction, three chapters, a conclusion,
scientific contributions, literature and four applications. The text of the
dissertation is illustrated with 3 schemes, 2 tables and 28 sociological figures.

The cited literary sources are 182, of which 59 are in Cyrillic and 123 in a
foreign language.

Considering the place of outsourcing in modern global society, the topic of
the dissertation is particularly relevant.




In the introduction, the doctoral student justifies the choice of the topic of
the dissertation. Defining outsourcing as an additive phenomenon, she justifies its
impact on society in the context of economic relations. The object, subject and
goal of the dissertation are competently defined. The author supports the thesis
that outsourcing affects social distance, reducing it. In addition, she indicates the
scientific methods she used, such as analysis, synthesis, induction, deduction,
comparative analysis, logical approach, systematic approach. The research
methods are also indicated - a survey, a standardized interview and document
analysis, used by her in the empirical study.

In the first chapter, "Theoretical Aspects of Outsourcing as an Economic and
Social Practice," the doctoral student defines the concept of outsourcing, the types
of outsourcing, its application, advantages and disadvantages. She presents
outsourcing as a social practice and points out its importance for society.

The emphasis in the second chapter, "Relationship between human resource
management and social distance," is on social distance and the influence of
outsourcing in overcoming it. The doctoral student thoroughly and competently
presents the role of information and computer technologies in improving work
processes through outsourcing.

The third chapter, “Impact of Outsourcing on Overcoming Social Distance.
Empirical Research,” is dedicated to basic methodological concepts. In it, the
doctoral student justifies the choice of the research methods used and presents the
results of the empirical research conducted to prove the impact of outsourcing on
overcoming social distance. The analyses of the registered empirical information
from the survey, the standardized interview and the analyzed documents are
presented. The samples handled by Denitsa Kyurkchiyska are as follows: 114
surveyed individuals with a survey (12.4%), 20 surveyed individuals for the
standard interview (2.2%) of the general population. These small samples provide
an opportunity to obtain qualitative data, rather than precise statistical indicators.
The standardized interview is, in principle, a qualitative research method in which
empirical information is collected in a “face-to-face” manner, i.e. through
personal meetings with each of the respondents. In this regard, the doctoral
student correctly emphasizes the content of the answers, and not the statistical
representativeness of the sample. The general population of employees in the
researched company “Akkodis Bulgaria”, EOOD, is over 900 people throughout
the country. The questionnaires were sent electronically and a sample of the
"respondents" type was used, as the most suitable homogeneous set of units for
research. The doctoral student skillfully uses the qualitative research method for
empirical sociological information, namely document analysis. When working
with documents, the possibilities of qualitative and quantitative analysis were
used. The analysis of regulatory documents (Appendix 3) aims to discover
connections and dependencies between the studied indicators, which are related
to verifying the formulated hypothesis.




The empirical research conducted over a period of three months is in five
stages: preparatory, intermediate, implementation, processing of results and
analysis of results. The three empirical methods chosen by the doctoral student,
namely a survey, a standardized interview and document analysis, aim to prove
the hypothesis in the dissertation work.

The results of the critical analysis of 28 questions in the survey are presented
visually in the form of diagrams and table 1. The analysis is by gender and age of
the respondents, by work experience, positions held, way of working, feeling of
isolation of employees, presence of groups in the company that deliberately keep
others at a distance, manifestations of some form of stereotypes, prejudices,
discrimination, closeness with colleagues, presence of social inequality, types of
social distance, communication between colleagues outside of working hours,
feelings of difference in priorities, way of communication, acceptable behavior in
the workplace, feeling of loneliness, influence of technology in order to reduce
social isolation, preferred way of working when providing outsourcing services,
effectiveness of virtual teams, social consequences of outsourcing, impact of
outsourcing on team relationships and on company culture, all of which indicators
prove the competence of the doctoral student and the clearly set goals for
completing the tasks in the dissertation.

Based on the standardized interview conducted with 20 of the managers, who
are also experts in the field of outsourcing, the doctoral student draws conclusions
about the presence of employees who feel isolated, the formation of groups that
deliberately keep others at a distance, activities to limit stereotypes, prejudices
and discrimination. The main problems that she deduces from the above findings
are limiting opportunities, impact on the presentation of a hostile work
environment, damage to reputation and brand. "Akkodis Bulgaria" EOOD has
taken steps to solve the above-mentioned problems: training; evaluation by
indicators; mentoring and coaching program. The doctoral student points out that
according to managers, there is no social distance in the company because
activities and measures have been taken such as combining office work and
remote work; organizing a large number of virtual meetings; providing support to
each employee; and communicating outside of working hours. According to
managers, ICT leads to a reduction in social distance. According to them, the
preferred form of providing outsourcing services is remote and hybrid. According
to them, the formation of virtual teams in the provision of such services is a
prerequisite for social cohesion of employees.

The analysis of the documents shows that the company carries out various
activities, namely: creating small teams; opportunities for additional training; use
of video conferencing software for remote workers; flexible working hours and
rotational shifts; collaboration; policies for creating social connections in the
workplace; providing training for inclusion, developing mentoring programs;
training for leaders; organizing events for creating social connections such as
virtual coffee breaks; lunch and training sessions; online games. From the




documents, the doctoral student also deduces the strategies of the company
"Akkodis Bulgaria" EOOD for helping its teams cope with loneliness and social
isolation that arise during remote work, and they are: daily collaboration; creating
an atmosphere of community; establishing team rituals and events to encourage
social connections; using technology to cope with loneliness in the remote team;
creating a "belonging plan" for employees at risk; prioritizing team cohesion;
virtual team meetings; facilitating personal contacts.

The problems identified in the company under study are relevant to all
economic organizations, and this suggests the validity of all priorities and
recommendations aimed at implementing outsourcing as a form of overcoming
social distance.

The priority areas that the doctoral student indicates are five, namely:

e the formation of groups in economic organizations that deliberately keep
others at a distance;

e limiting social inequality in the economic organization;

¢ limiting social distance;

e creating an inclusive environment to limit the feeling of difference from
colleagues in terms of priorities, communication style, acceptable behavior
in the workplace;

e encouraging communication among employees outside of their work duties
to limit social distance.

The stated priorities aim to reduce social distance in all forms of outsourcing
services.

In the conclusion, the doctoral student draws conclusions regarding the proof
of the hypothesis and the implementation of the tasks to achieve the goal of the
dissertation.

I confirm the conclusions made in the dissertation work.

The derived priorities and recommendations prove the competence and
erudition of the doctoral student.

The citation of literary sources is in accordance with the requirements for
such a scientific work.

The empirical research was conducted competently and precisely with the
necessary analyses and conclusions.

The hypothesis is proven, and the tasks are completed. The dissertation
meets the requirements for such a scientific work.

The doctoral student has 3 publications on the topic of the dissertation.

In conclusion, I believe that the main contributions of the dissertation are:

e For the first time, outsourcing is considered as a social practice.

e The role of outsourcing in overcoming social distance is proven.

e A toolkit has been developed to study the effects of outsourcing on reducing
social isolation in various economic organizations of modern global society.




e The dissertation is a kind of encyclopedia of the main theories and concepts
concerning outsourcing as an economic and social activity in the main
priorities of companies working with an outsourcing society.

e The main priorities of companies applying outsourcing to overcome social
distance are presented.

e Priority areas with practical recommendations for using outsourcing as a
form of reducing social distance are identified.

In conclusion, I confidently give my positive assessment and recommend to
the esteemed scientific jury to award Denitsa Lyubomirova Kyurkchiyska - Peeva,
ESD "doctor" in the field of higher education 3. Social, economic and legal
sciences, professional field 3.4. Social activities, scientific specialty Organization
and management outside the sphere of material production (Social activities).
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